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Regular Meeting of the Board of Commissioners
Thursday, August 13, 2026 – 4:00pm

 Minutes Draft

Join Zoom Meeting 
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=88690077951 
Meeting ID: 220 802 6387
Passcode: 926342
One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US


Attendees: Commissioner Erickson, Commissioner Noblet, Commissioner Towers, Chief Walsh, Shari Schroeder.
Audience: Mary Kaye Johansen, Lt. Kalahiki, Chief Dilley, Lt. Boyd, FF Arbaugh 


· Call to Order
Commissioner Towers called the meeting to order at 4:05 pm.
· Approval of Agenda
Commissioner Noblet motions to approve agneda.  Commissioner Erickson seconded.
Motion passed unanimously
· Public Input
None
· [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 5.21.26 (updated New Members)
Regular Meeting 7.9.26
Public Meeting 7.29.26
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
7/1/2026 #260702001-260702015 for Accounts Payable in the amount of $28,147.09
7/6/2026 for EFT Payroll in the amount of $103,481.39
7/20/2026 for EFT Payroll in the amount of $94,627.06
7/21/2026 for Payroll Corrections in the amount of $1,889.60
7/24/2026 #260704001-260704020 for Accounts Payable in the amount of $93,799.38
7/31/2026 #260707001-260707008 for Accounts Payable in the amount of $12,765.60
7/31/2026 #664838-664842 & EFT for Volunteer Payroll in the amount of $9,518.26
7/1-7/31/2026 for EFT Payroll Liabilities in the amount of $184,297.76
								 Total Warrants Approved $528,526.14

Commissioner Erickson motioned to approve consent agenda.  Commissioner Noblet seconded.
									Motion passed unanimously

New Business
· Resolution 2026-14: Mid-Year Budget Review	
[bookmark: _GoBack]       Chief Walsh presented a mid-year budget review to the board.  Chief Walsh notes 2 expense line items that stood out and had higher costs than anticipated: Fuel and OT.
Fuel/Diesel prices have gone up exponentially and contributed to the overages in fuel costs.  Over-time hours have been driven by FMLA and Fire Academy, creating staffing shortages.  We are slowly getting back to normal staffing levels and should ease OT costs.  
Commissioners suggested possibly publishing public donations, keeping them informed and more importantly to acknowledge community generosity and support of the fire district.
Commissioner Noblet motions to approve as presented.  Commissioner Erickson seconded the motion.	
								Motion passed unanimously
· Chief’s Report
	Chief Walsh presented his monthly report for SWFE.  August monthly call volume is trending upwards and this July was busier than July of last year.   Again, fourth seat coverage was 100%.  Fifth and sixth seat coverage was down slightly due to new recruits coming back but not full duty.  We currently have 5 volunteer applicants in process.
	SWFE and CWIFR have a joint EMT Academy through Skagit Valley College in Oak Harbor starting September 22nd.  

Operations-

• SWFE responded to multiple brush/structural fires in the last few weeks.  We had two firefighters injured with a close call when a house exploded.  Both are doing well.
• SWFE continues to work on an agreement with the City of Langley for fire inspections.
• One firefighter is still on Paternal Leave, and one has returned.
• The Volunteer Academy concludes this month.
• The tender is back on the wildland deployment list.
• Fair ran smoothly

Resource-

• Ian was able to get multiple Engines and Tenders repaired limiting down time.
• Construction of the new Pierce Saber engine continues.
• The new SAFE boat continues to be under construction, at the ¼ mark.  We will visit SAFE Boat August 18th.
• Chief 303 (red Ford pickup) was fixed, and the BC explorer has been repaired.
• Working on the new gurney autoloader in the ambulance.
• Maintenance personnel are working hard on the influx of address signs now that we have the new software and printer running correctly.
• SWFE is still waiting for bigger purchases, SCBA extractor (Washing Machine) and Gear Dryer

Training Division-

[image: ]
Upcoming Events-

SWFE annual picnic and pinning ceremony, August 22
SWFE public engagement sessions for Station 32 August 15 & 29
9/11 Unity Run, September 11
EMT academy begins September 22



· Announcements
None 

· Comments from Commissioners
 Commissioner Erickson attended National Night Out and had a great time and states it was a good community turn out.  Job well done to the crew and organizers of the event.
Commissioner Noblet mentioned a somewhat heated conversation he had with someone regarding the new fire station 32.  
Commissioner Towers attended the WFCA board meeting and mentioned the substantial health care increase costs.  WFCA is also looking for a new lobbyist.





· Adjourn
       Commissioner Towers calls for a 10-minute recess to create the resolution needed for the Mid-Year Budget Review.  Commissioner Towers calls regular meeting back to session at 4:59 pm.  	

Commissioner Noblet motions to adjourn.  Commissioner Erickson seconded.
								          Motion passed unanimously

Commissioner Towers adjourns the regular meeting at 4:59 pm.






Shari Schroeder, 
Board Secretary
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July was a very busy month for training. We had our first week long pumping and hydraulics  class for our probationary firefighters July 6th - 10th. This course gave them a solid   foundation to  build and train on, which led to them to pass their written and practical test at the end of the  month enabling them to be the driver/operator as part of a 2 - pers on engine company.   July 13th  - 17th was a week - long rope rescue course that was   attended by members of both  SWFE and CWIFR. The course was taught by very well - known and respected instructor  throughout the west coast. This course trained both departments on standardizing our rope rescue  equipment and terminology to be able to share re sources and personnel on a high risk, low  frequency event.   Airlift training, both classroom & in the field. Joint landing zone training with CWIFR @  Greenbank Farms.   Volunteer academy finished Firefighter 1 & 2 testing, Hazmat testing on August 8. Graduati on in  the middle of the month.   Drug lab & Homeless camp training.   5 went through Ropes technician training along with 5 from Central.   3 went through Pump Academy w/ Chief Burbank and had assistance from a CWIFR firefighter  for a couple of  days .  
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