SOUTH WHIDBEY FIRE/EMS Commissioners:

5579 Bayview Road * Langley, WA 98260 Michisel Nollst
360/321-1533 * Fax 360/321-9385 » www.swic.org . i Tayrees
Savannah Erickson

PUBLIC NOTICE

Regular Meeting of the Board of Commissioners
Thursday, May 15, 2025 at 4:00 PM

Join Zoom Meeting
https://us06web.zoom.us 12208026387 pwd=WWNSR3Jsc UhZK3ZHU3JOV05Z0HF 1 UT09&omn=89539703008
Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,22080263874#,,,,%926342# US (Tacoma)
+12532050468,,2208026387#,,,,%9263424# US

Call to Order.
Approval of Agenda.
Conclude.

This meeting will be in person at South Whidbey Fire/EMS

5579 Bayview Rd, Langley, WA 98260, with optional remote viewing via Zoom Meeting.
A sign-in sheet will be available at the entrance if you attend in person.
Topic: SWFE Board of Commissioners' Regular Board Meeting
Date and Time: May 15, 2025 at 4:00 Pacific Time (US and Canada)



SOUTH WHIDBEY FIRE / EMS

5579 Bayview Road * Langley, WA 98260
(360)321-1533 * Fax (360)321-9385 * www.swfe.org

Regular Meeting of the Board of Commissioners
Thursday, May 15, 2025 at 4:00pm

Agenda- Draft

Join Zoom Meeting

https://us06web.zoom.us/j/22080263877pwd=WWNSR3JscUhZK3ZHU3JOV0O5ZOHF1UT09&0omn=89539703008

II.
M.
Iv.

Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,22080263874#,,,,*926342# US (Tacoma)
+12532050468,,2208026387+#,,,,%9263424# US

Call to Order
Approval of Agenda
Public Input
Consent Agenda All matters listed within the Consent Agenda have been distributed to each
member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They
are considered routine and will be enacted by one motion of the Commissioners with no
separate discussion. If a separate discussion is desired, that item may be removed from the
Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting April 10"
BVFF Meeting April 10"
Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
4/1/2025 EFT for Payroll in the amount of $69,173.36
4/3/2025 #250403001-250403012 for Accounts Payable in the amount of $29,341.45
4/9/2025 #250405001-250405010 for Accounts Payable in the amount of $12,731.13
4/15/2025 #250407001 for Accounts Payable in the amount of 3200.00
4/15/2025 EFT for Payroll in the amount of § 69,347.20
4/17/2025 EFT for Volunteer Pavroll in the amount of $11,901.90
4/17/2025 #664030-664036 for Volunteer Payroll in the amount of $739.04
4/18/2025 #250409001-250409006 for Accounts Payable in the amount of $18,757.97
4/23/2025 #250410001 for Accounts Payable in the amount of $152,615.00
4/25/2025 #250502001-250502016 for Accounts Payable in the amount of $46,756.62
4/1-4/30/2025 EFT for Payroll Liabilities in the amount of $193,335.21
Total Warrants Approved $604,898.88



V. Member Update
N/A

VL. Old Business
Policy 103.9 Second Reading

VII. New Business
Battalion Chief Proposal
South Central Collaborative Agreement
Resolution 2025-10 Appointment of Agent to Receive Claims
Resolution 2025-11 Declaration of Surplus Property
2025 Cash Flow May Update
Chiefs Report

VIII. Announcement
IX. Comments from Commissioners
X. Executive Session
XI. Conclude

Shari Schroeder,
Board Secretary



SOUTH WHIDBEY FIRE / EMS

5579 Bayview Road * Langley, WA 98260
(360)321-1533 * Fax (360)321-9385 » www.swie.org

SOUTH WHIDBEY FIRE/EMS

LOCAL BOARD FOR VOLUNTEER FIREFIGHTERS
5579 Bayview Rd, Langley, WA 98260
Thursday, April 10,2025 3:30pm

Minutes - Draft
Join Zoom Meeting

https://us06web.zoom.us/j/2208026387?7pwd=WWNSR3JscUhZK3ZHU3JOVO5ZOHF1UT09&

IT.

I1I.

IV.

omn=89292072873

Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,2208026387#,,,,%926342# US (Tacoma)
+12532050468,,2208026387#,,,,¥926342# US

Call to Order
Commissioner Noblet called the meeting to order at 3:32pm.

Approval of Agenda
Marc Swenson motions to approve agenda. Commissioner Noblet seconded.
The motion carried unanimously.

New Business
a. New Member Bill Stolcis
b. New Member Susan Marchase
c. BVFF 2024 Pension Certification

Marc Swenson motions to approve new members. Commissioner Towers seconded.
The motion carried unanimously.
Marc Swenson motions to approve Pension Certification. Commissioner Towers seconded.
The motion carried unanimously.

Concluded
Commissioner Noblet adjourns the meeting at 3:37pm.

Board Secretary
Shari Schroeder
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SOUTH WHIDBEY FIRE / EMS

5579 Bayview Road * Langley, WA 98260
(360)321-1533 = Fax (360)321-9385 * www.swfe.org

Regular Meeting of the Board of Commissioners
Thursday, April 10, 2025 at 4:00pm

Minutes- Draft

Join Zoom Meeting
https://us06web.zoom.us/j/2208026387?7pwd=WWNSR3JscUhZK3ZHU3JOVO5SZOHF1UT09&omn=86260833825

Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,22080263874.,,,¥926342# US (Tacoma)
+12532050468,,2208026387#,,,.%926342# US

Attendees: Commissioner Noblet, Commissioner Erickson, Commissioner Towers, Chief Nick Walsh,
Shari Schroeder.

Audience: Chris Turner, Mary Kaye Johansen, Lt. Leah Kalahiki, Peter Lund, Josiah Cantrell, Kat
Crowe, Vicki Lange and Chief Joseph Dilley.

I. Call to Order
Commissioner Noblet calls the regular meeting to order at 4:00pm.
II. Approval of Agenda
Commissioner Towers motions to approve agenda. Commissioner Erickson seconded.
The motion carried unanimously.
III. Public Input
No public input
IV. Consent Agenda All matters listed within the Consent Agenda have been distributed to each
member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They
are considered routine and will be enacted by one motion of the Commissioners with no
separate discussion. If a separate discussion is desired, that item may be removed from the
Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting March 20th
Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
3/4/2025 #250302001-250302010 for Accounts Payable in the amount of $41,267.63
3/6/2025 EFT for Payroll in the amount of $71,738.35
3/6/2025 #250304001 for Payroll Liabilities in the amount of $1,821.56



3/6/2025 #250305001-250305002 for Accounts Payable in the amount of $5,974.83
3/13/2025 #250306001 for Payroll Liabilities in the amount of $44,536.78
3/13/2025 #250401001-250401014 for Accounts Payable in the amount of $15,239.56
3/20/2025 EFT for Payroll in the amount of $ 67,679.33
3/21/2025 # 250310001-250310015 for Accounts Payable in the amount of $18,722.14
3/27/2025 #250311001-250311003 for Payroll Liabilities in the amount of $4,881.90
3/28/2025 #250312001-250312009 for Accounts Payable in the amount of $7,598.43
3/1-3/31/2025 EFT for Payroll Liabilities in the amount of $99,528.78

Total Warrants Approved 3378,989.29

Commissioner Erickson motions to approve Consent Agenda. Commissioner Towers
seconded.
The motion carried unanimously.

V. Member Update
N/A

VL. Old Business
Second Reading of Policy 326 Safe Haven for Newborns
Chief Walsh mentioned minor adjustments in verbiage using generic terminology
to describe items and services.
Commissioner Erickson motions to approve. Commissioner Towers seconded.
The motion carried unanimously.

VII. New Business

First Reading of Policy 103.9 Credit Card Use

Amendments to this policy derive from audit suggestions for a more detailed and
clarified accounting of funds. Credit limit is okay to extend if needed in an emergency
and the addition of a designee if needed to approve purchases.

Resolution 2025-09 Public Records Index
Chief Walsh explains how this is resolution protects the department. Vicki Lange
presented data on how a Public Record Index would be an extreme cost to the department
and that it would be difficult to achieve in any reasonable time frame. Dept. looking into
laser fiche to streamline public records.
Commissioner Towers motions to approve. Commissioner Erickson seconded.
The motion carried unanimously.

Resolution 2025-10 Sole Source Declaration for Training Center

Chief Dilley presented documentation in support for the Training Center to the
Board of Commissioners. Could be operational by December 2025. Commissioners
understand the need for the training facility and commend Chief Dilley in his research
and careful considerations. Commissioner Noblet would like to see a press release about
the new Training Center.
Commissioner Erickson motions to approve. Commissioner Towers seconded.

The motion carried unanimously.

Chiefs Report

Chief Walsh goes over April call volume and response times. Fourth and Fifth
Seat coverage was down this month, while MERV was up. Anticipate completion of
Station 34 remodel this Spring. Several upcoming events this April include SW Prepares
Conference, Easter Egg Hunt and Leavenworth Wildland Fire Fighter Challenge.



VIII. Announcement
N/A

IX. Comments from Commissioners
Commissioner Towers would like to see the budget for the Training Center as
well as projected completion of all capital items for 2025.

X. Executive Session
RCW 42.30.110 (1)(i) To discuss with legal counsel representing the agency matters relating to
agency enforcement actions, or to discuss with legal counsel representing the agency litigation or
potential litigation to which the agency, the governing body, or a member acting in an official
capacity is, or is likely to become, a party, when public knowledge regarding the discussion is
likely to result in an adverse legal or financial consequence to the agency .

Commissioner Noblet calls Executive Session to order at 5:00pm.
Commissioner Noblet calls Regular Session back to order at 5:15pm

No action taken as a result of the Executive Session.

XI. Conclude
Commissioner Towers motions to adjourn. Commissioner Erickson seconded.

Commissioner Noblet adjourns regular meeting at 5:15pm

Shari Schroeder,
Board Secretary



2025 BUDGET POSITION

South Whidbey Fire EMS Time: 14:01:02 Date: 05/08/2025
Page: 1
001 General Fund 01/01/2025 To: 12/31/2025
Revenues Amt Budgeted Revenues Remaining
308 Beginning Balances
308410100 Estimated Beginning Balance 0.00 1,224,945.64 (1,224,945.64) 0.0%
308 Beginning Balances 0.00 1,224,94564  (1,224,94564) 0.0%
310 Taxes
311100000 Property Taxes 9,243,104.15 858,547.74 8,384,556.41  90.7%
337000001 Leasehold Excise Tax 3,000.00 1,175.63 1,82437 60.8%
337 00 00 02 Timber Tax 0.00 0.00 000 100.0%
310 Taxes 9,246,104.15 859,723.37 8,386,380.78 90.7%
330 State Generated Revenues
331970300 FEMA Public Assistance Grant 0.00 0.00 0.00 100.0%
334013000 WSP Basic FF Academy Reimbursement 0.00 0.00 0.00 100.0%
Program
334018000 State Direct/Indirect Grant From Military 0.00 0.00 000 100.0%
Department
334049000 Dept. Of Health EMS Trauma Grant 0.00 778.00 (778.00) 0.0%
33707 6000 In-Lieu Tax - Ferries 3,923.00 0.00 3,923.00 100.0%
337077000 In-Lieu Tax - School District 1,386.00 0.00 1,386.00 100.0%
337077002 In-Lieu Tax- South Whidbey Parks 231.67 0.00 231.67 100.0%
330 State Generated Revenues 5,540.67 778.00 4,762.67 86.0%
340 Charges For Services
341700000 Sales Of Merchandise 0.00 0.00 0.00 100.0%
342 210000 Hospital Payments For Consumable 290,203.62 131,851.91 158,351.71  54.6%
Supplies
340 Charges For Services 290,203.62 131,851.91 158,351.71 54.6%
360 Misc Revenues
361110001 Investment Interest 30,000.00 11,389.86 18,610.14  62.0%
362 10 00 00 CPR Public Class Registration 4,000.00 3,180.00 82000 20.5%
362 50 00 00 Lease & Rental Payments 0.00 0.00 0.00 100.0%
367 110001 Donations and Gifts 0.00 2,261.00 (2,261.00) 0.0%
369100000 Sale Of Surplus 0.00 0.00 0.00 100.0%
369 40 00 G0 Judgements/Settlements 0.00 0.00 0.00 100.0%
369910000 Other Revenue 0.00 329.24 (329.24) 0.0%
360 Misc Revenues 34,000.00 17,160.10 16,839.90 49.5%
380 Non Revenues
369 8000 00 Prior Year(s) Corrections 0.00 0.00 0.00 100.0%
389900010 Other Custodial Activities 0.00 0.00 0.00 100.0%
380 Non Revenues 0.00 0.00 0.00 100.0%
390 Other Revenues
395100000 Sale Of Capital Assets 0.00 164,892.24 (164,892.24) 0.0%



2025 BUDGET POSITION

South Whidbey Fire EMS Time: 14:01:02 Date: 05/08/2025
Page: 2

001 General Fund 01/01/2025 To: 12/31/2025
Revenues Amt Budgeted Revenues Remaining
390 Other Revenues

390 Other Revenues 0.00 164,892.24 (164,892.24) 0.0%
397 Interfund Transfers
397000103 Transfer from Reserve 0.00 0.00 0.00 100.0%
397000104 Transfer from Contingency 0.00 0.00 0.00 100.0%
397 22 00 02 Transfer From Capital Fund 0.00 0.00 0.00 100.0%

397 Interfund Transfers 0.00 0.00 0.00 100.0%
Fund Revenues: 9,575,848.44 2,399,351.26 7.176,497.18 74.9%
Expenditures Amt Budgeted Expenditures Remaining
010 ADMIN
522 Fire Control
522101010 Chief's Wages 196,950.86 67,026.93 12992393  66.0%
522101020 Assistant Chief's Wages 186,990.69 81,577.40 10541329 564%
522101030 Division Chief's Wages 302,881.38 51,484.44 251,396.94  83.0%
522101040 Administration Wages 259,373.13 84,631.80 17474133  67.4%
522 10 10 60 Commissioner's Stipends 10,000.00 1,449.00 8551.00 855%
522101520 Chief's Deferred Comp Match 13,736.46 2,820.78 1091568 79.5%
5221015 21 Admin Deferred Compensation Match 5,187.46 1,692.65 349481 674%
522102010 FICA / Medicare Benefits-Admin 74,565.00 24,435.30 50,129.70 67.2%
522102020 L&! / Unemployment Premiums-Admin 54,775.02 15,909.83 38,865.19 71.0%
522 10 20 30 Admin Healthcare Benefits/ADD 134,453.67 68,017.65 66436.02 49.4%
522 10 20 40 Retirement Benefits-ADMIN 60,167.87 6,837.65 53,330.22 88.6%
522 1020 50 Tuition Reimbursement-Admin 0.00 0.00 0.00 100.0%
522103110 Office Supplies 4,805.00 753.38 405162 84.3%
522103111 Printing - Newsletter 4,400.00 0.00 4,400.00 100.0%
522103112 Maps & Mapping Supplies 100.00 0.00 100.00 100.0%
522103120 Photographic Supplies 0.00 0.00 0.00 100.0%
522103210 Fuel - Administration 10,500.00 2,364.65 813535 77.5%
522103510 Office Equipment 1,700.00 0.00 1,700.00 100.0%
522103520 Software 0.00 0.00 0.00 100.0%
522 1035 30 Computer Hardware 28,000.00 85.36 2791464 99.7%
522104110 Legal Services 20,000.00 5,299.00 14,701.00 73.5%
522104120 Audit & Review Services 19,000.00 0.00 19,000.00 100.0%
522 1041 30 Consulting Services 4,800.00 5,248.49 (448.49) 0.0%
522104133 Website Hosting 4,680.00 4,680.00 0.00 0.0%
522 1041 40 Professional Services 1,800.00 5,647.01 (3,747.01) 0.0%
522104210 Postage & Shipping 6,750.00 324.11 642589 95.2%
522 1042 20 Internet Connections/Whidbey Telecom 11,400.00 3,666.00 773400 67.8%
522104230 Cell & Digital Telephones 29,844.00 7,671.98 2217202 743%
522104240 Wired Telephones & FAX/Whidbey Telecom 9,024.00 2,379.92 6,644.08 73.6%
522 1042 50 Alarm Monitoring 1,150.00 961.12 18888 16.4%
522104301 Admin Ferry Fees 670.00 180.06 48994 73.1%
522104310 Commissioner Travel 500.00 58.77 44123 882%
5221043 20 Career Staff Travel 100.00 0.00 100.00 100.0%
522104410 Administrative Advertising 1,500.00 202.50 1,297.50 86.5%
5221044 30 Volunteer Recruit./Retention Advertising 1,200.00 0.00 1,20000 100.0%



2025 BUDGET POSITION

South Whidbey Fire EMS Time: 14:01:02 Date: 05/08/2025
Page: 3
001 General Fund 01/01/2025 To: 12/31/2025
Expenditures Amt Budgeted Expenditures Remaining
522 Fire Control
522104510 Admin Equipment Leases 4,728.00 1,710.33 3,017.67 63.8%
5221046 10 Liability/Umbrella-Enduris 183,850.70 0.00 183,850.70 100.0%
522 1047 10 Election Expenses 8,000.00 0.00 8,000.00 100.0%
522 1047 20 Timber Tax 0.00 0.00 0.00 100.0%
522 1047 30 Clean Water Uility Taxes 454.20 0.00 45420 100.0%
5221048 10 Computer Repair & Maintenance 157,783.00 43,153.25 114,629.75  72.7%
522 10 48 20 Office Equipment Repair & Maintenance 2,100.00 0.00 2,100.00 100.0%
522104910 Memberships 8,915.00 8,581.10 333.90 3.7%
5221049 20 Subscriptions 63,565.98 163.19 6340279 99.7%
522 1049 30 Information Services 5,288.70 1,262.50 4,026.20 76.1%
5221049 40 Software Recurring Licenses 37,524.52 24,896.28 12,62824  33.7%
522 1049 50 Investment/Bank Fees 600.00 21534 38466 64.1%
522 Fire Control 1,933,914.64 525,387.77 1,408,526.87 72.8%
010 ADMIN 1,933,914.64 525,387.77 1,408,526.87 72.8%
020 FIRE SUPPRESSION
522 Fire Control
522201510 Volunteer Reimbursement 60,000.00 34,054.27 25945.73  432%
522 20 1520 Volunteer Deferred Compensation Match 5,000.00 1,568.44 343156 68.6%
522201530 Volunteer Shift Reimbursement 10,000.00 2,945.00 7,055.00 70.6%
522202010 FICA/Medicare Benefits-Volunteers 7,100.00 3,133.28 3,966.72  55.9%
522 20 20 31 Accidental Death & Disability - VFIS 2,500.00 0.00 2,500.00 100.0%
522 20 20 32 Disability 0.00 0.00 0.00 100.0%
522 20 20 35 Volunteer AD&D Insurance 2,000.00 508.24 149176  746%
522 20 20 41 Retirement Premium-Board Of Vol. FF's 3,600.00 110.00 349000 96.9%
522 20 20 42 Retirement Premium-LOSAP 33,000.00 40,427.00 (7,427.00) 0.0%
522 20 20 50 Tuition Reimbursement-Part Time FFs & 2,500.00 0.00 2,500.00 100.0%
Volunteers
522202310 Physicals 10,750.00 1,988.00 876200 815%
522202320 Vaccinations 3,500.00 0.00 3,500.00 100.0%
522202330 Testing 10,000.00 450.00 955000 95.5%
5222023 40 Fitness Equipment 4,966.99 0.00 4,966.99 100.0%
5222024 40 Trusteed Plans (WFCA) 1,200.00 155.32 1,04468 87.1%
5222028 10 Recognition Awards 4,318.75 203.86 411489 953%
522 20 28 20 Special Recognition & Activities 15,145.00 9,931.91 5213.09 34.4%
522 20 28 30 Incidents, Special Projects & Out Of Area 2,350.00 1,531.36 81864 348%
Meals
522203110 Fire Operations Supplies 21,765.00 4,386.61 1737833 79.8%
522203111 Fire Rehab Supplies 2,010.00 0.00 2,010.00 100.0%
522203112 Fire Safety Supplies 1,198.00 0.00 1,198.00 100.0%
522203120 Medical Operations Supplies 19,163.00 5,983.26 13,179.74  68.8%
522203130 Marine Rescue Operations Supplies 1,531.00 0.00 1,531.00 100.0%
522203160 Uniforms & Badges 65,375.00 28,456.73 3691827 56.5%
522203210 Fuel - Fire Apparatus 23,000.00 6,015.09 16,984.91  73.8%
522203220 Fuel - Medical Apparatus 16,000.00 4,522.18 11,477.82 71.7%
522203230 Fuel - Marine Apparatus 2,000.00 0.00 2,000.00 100.0%
522 2032 40 Fuel - Technical Rescue Apparatus 200.00 0.00 200.00 100.0%
5222034 01 Wildland Food 0.00 0.00 000 100.0%
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South Whidbey Fire EMS Time: 14:01:02 Date: 05/08/2025
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001 General Fund 01/01/2025 To: 12/31/2025
Expenditures Amt Budgeted Expenditures Remaining
522 Fire Control
522 20 34 02 Wildland Communication Equipment 3,149.34 0.00 3,149.34 100.0%
522203403 Wildland Personal Safety Equipment 5,776.41 0.00 577641 100.0%
522203404 Wildland Equipment and Supplies 1,227.68 0.00 1,227.68 100.0%
522203510 Fire Equipment 56,644.54 15,277.88 41,366.66 73.0%
5222035 11 Rehab Equipment 236.00 0.00 236,00 100.0%
5222035 12 Fire Safety Equipment 2,560.00 0.00 2,560.00 100.0%
522203520 Medical Equipment 5,520.00 0.00 5520.00 100.0%
522203530 Marine Rescue Equipment 9,731.90 0.00 973190 100.0%
522203540 Technical Rescue Equipment 7,450.00 0.00 745000 100.0%
522 203550 Communications Equipment 11,450.00 1,002.80 1044720 91.2%
522 20 35 60 Personal Safety Equipment 113,045.00 11,194.80 101,85020 90.1%
522204110 Hose Testing 16,107.84 0.00 16,107.84 100.0%
522204120 Apparatus Testing/Certification 8,140.00 0.00 8,140.00 100.0%
522 20 4130 SCBA Flow Testing/Certification 7.596.00 4,875.00 272100 358%
522 20 4140 Biohazard Waste Disposal 144.00 0.00 14400 100.0%
522204210 Dispatch Services 145,393.96 30,098.48 11529548 793%
522204510 Operations Equipment Leases 2,500.00 0.00 2,500.00 100.0%
522 20 45 20 Operations Rents And Fees 18,837.51 19,003.28 (165.77) 0.0%
52222 10 00 Full Time Firefighter Wages 2,060,750.41 590,644.27 1.470,106.14  713%
522221001 Authorized Overtime Full Time Firefighters 125,078.35 35,381.92 8969643 71.7%
522 22 10 02 Authorized Overtime-Marine 13,889.41 1,180.71 12,70870 91.5%
522221520 Firefighter Deferred Compensation Match 42,483.81 7,502.80 3498101 823%
522222000 Fire Suppression And Emergency Medical 0.00 0.00 0.00 100.0%
Services - Personnel Benefits
522222010 FICA Medicare Benefits-FT Firefighters 172,964.28 49,945.42 123,01886 71.1%
522222015 FICA Medicare Benefits-Marine 1,062.54 0.00 1,062.54 100.0%
522222020 L&/ Unemployment Premiums- FT 171,469.59 58,068.73 11340086 66.1%
Firefighters
522222022 L&I/Unemployment Premiums-Marine 1,443.04 0.00 1,443.04 100.0%
522222030 Full Time Firefighters Healthcare 336,512.61 155,174.06 181,33855 53.9%
Benefits/AD&D
52222 20 40 Retirement Benefits Full Time Firefighters 118,762.43 39,373.13 7938930 66.8%
522 Fire Control 3,790,099.39 1,165,093.83 2,625,005.56 69.3%
020 FIRE SUPPRESSION 3,790,099.39 1,165,093.83 2,625,005.56 69.3%
030 FIRE PREVENTION & INVESTIGATION
522 Fire Control
522 3031 51 Fire Prevention Supplies 3,480.00 97.27 338273 972%
522 303160 Public Education Operating Supplies 7,900.00 3,902.84 3,997.16  50.6%
522 303161 Public Education Equipment 2,000.00 0.00 2,000.00 100.0%
522303210 Public Education Fuel 0.00 0.00 0.00 100.0%
5223049 00 Special Projects 4,250.00 1,815.83 243417 573%
522304901 Authorized Overtime-Fire Prevention/Public 8,000.00 482.50 751750 94.0%
Education
522 Fire Control 25,630.00 6,298.44 19,331.56 75.4%
030 FIRE PREVENTION & INVESTIGATION 25,630.00 6,298.44 19,331.56 75.4%
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045 TRAINING EMPLOYEE
522 Fire Control
522 4510 01 Authorized Overtime-Training 24,658.39 7,092.80 17,565.59  71.2%
522452010 Fire Suppression And Emergency Medical 1,972.67 542.63 143004 725%
Services - Personnel Benefits
522452020 L&I/ Unemployment Premiums - Training 1,726.09 957.78 76831 445%
52245 3100 Administration Training Supplies 154.00 0.00 15400 100.0%
522453110 Fire Training Supplies 2,630.46 1,486.54 114392 435%
522453120 Medical Training Supplies 3,820.00 3,950.35 (130.35) 0.0%
522453121 Medical Training Supplies - WEMSC Grant 554.00 0.00 554.00 100.0%
522 45 3130 Marine Training Supplies 500.00 0.00 500.00 100.0%
522453140 Technical Rescue Training Supplies 250.00 0.00 25000 100.0%
522453210 Fuel - Training 525.00 102.53 42247  80.5%
522453510 Fire Training Equipment 0.00 0.00 0.00 100.0%
522 45 35 20 Medical Training Equipment 900.00 0.00 900.00 100.0%
522453530 Marine Training Equipment 250.00 0.00 25000 100.0%
522454110 Training Professional Services 21,525.00 7,220.00 1430500 66.5%
522454300 Administrative Training Travel 3,852.00 1,030.55 282145 732%
5224543 01 Administrative Lodging & Food 10,000.00 1,135.54 886446 88.6%
522454302 Training Ferry Fees 700.00 51.05 64895 927%
522454310 Fire Training Travel 8,490.00 1,104.14 738586 87.0%
5224543 11 Fire Lodging & Focd 20,056.00 206.38 19,849.62  99.0%
522 4543 20 Medical Training Travel 1,200.00 0.00 1,200.00 100.0%
5224543 21 Medical Lodging & Food 3,600.00 659.88 294012 81.7%
5224543 40 Technical Rescue Training Travel 400.00 0.00 400.00 100.0%
522454341 Technical Rescue Training Lodging & Food 525.00 0.00 525.00 100.0%
522454350 Maintenance Training Travel 1,250.00 606.30 64370 51.5%
522 45 43 51 Maintenance Lodging & Food 1,150.00 0.00 1,150.00 100.0%
522454900 Administration Tuition & Registration 5,296.50 654.00 464250 87.7%
522454910 Fire Tuition & Registration 42,075.00 2,941.00 39,13400 93.0%
5224549 11 Fire Training Projects & Workshops 10,993.50 305.00 10,68850 97.2%
522 4549 20 Medical Tuition & Registration 8,860.00 2,265.00 6,595.00 74.4%
5224549 21 Medical Training Projects 624.00 624.00 0.00 0.0%
522454930 Marine Tuition & Registration 274.40 0.00 27440 100.0%
522 4549 31 Marine Rescue Training Projects 4,000.00 0.00 4,000.00 100.0%
5224549 40 Technical Rescue Tuition & Registration 2,025.00 0.00 2,025.00 100.0%
522 45 49 50 Maintenance Tuition & Registration 1,005.00 0.00 1,005.00 100.0%
5224549 60 Health & Wellness Training - Registration 1,200.00 0.00 1,200.00 100.0%
522 Fire Control 187,042.01 32,93547 154,106.54 82.4%
045 TRAINING EMPLOYEE 187,042.01 32,935.47 154,106.54 82.4%
050 FACILITIES
522 Fire Control
522 50 10 00 Maintenance Employees Wages 181,071.28 44,867.88 136,20340  75.2%
522501001 Maintenance Employees Authorized 4,000.00 356.36 364364 91.1%
Overtime
522501520 Maintenance Deferred Compensation 3,701.43 139.17 3,562.26  96.2%

Match
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522 Fire Control
522 502000 Fire Suppression And Emergency Medical 0.00 0.00 0.00 100.0%
Services - Personnel Benefits
522502010 FICA/Medicare Benefits-Maintenance 14,441.11 3,470.33 1097078 76.0%
Employees
522 50 20 20 L&I/Unemployment 12,339.49 2,509.31 9,830.18 79.7%
Premiums-Maintenance Employees
522 50 20 30 Maintenance Healthcare Benefits/AD&D 77,552.15 14,667.80 62,88435 81.1%
522 50 20 40 Retirement Benefits-Maintenance 17,637.29 3,660.30 1397699 79.2%
Employees
522 5020 50 Tuition Reimbursement - Maintenance 2,500.00 0.00 2,500.00 100.0%
Employees
522503110 Janitorial Supplies 11,450.00 1,603.63 984637 86.0%
522503120 Maintenance Parts 8 Supplies 7.247.00 0.00 7,247.00 100.0%
522503210 Fuel - Maintenance 2,000.00 380.10 161990 81.0%
522503510 Small Tools 2,500.00 337.43 216257 86.5%
522503520 Furnishings 4,800.00 0.00 4,800.00 100.0%
522 50 35 30 Appliances 2,000.00 0.00 2,00000 100.0%
522504110 Janitorial Services 500.00 0.00 500.00 100.0%
522504120 Yard Maintenance 27,137.16 7,073.52 2006364 739%
522504130 Building Maintenance Services 31,800.16 18,238.51 1356165 426%
522504510 Maintenance Equipment Rental & Leases 6,000.00 0.00 6,000.00 100.0%
522504710 Electricity Consumed 43,685.00 17,009.38 2667562 61.1%
522 50 47 20 LPG Gas Consumed 8,091.56 6,684.95 1,40661 17.4%
522 5047 30 Water Consumed 5,986.00 1,660.40 432560 723%
522 50 47 40 Waste Disposal Used 5,637.92 1,463.78 417414  740%
5225048 10 Facilities Repair & Maintenance 10,100.00 103.35 9,996.65 99.0%
522 Fire Control 482,177.55 124,226.20 357,951.35 742%
050 FACILITIES 482,177.55 124,226.20 357,95135 74.2%
060 VEHICLE & EQUIP MAINTENANCE
522 Fire Control
522 60 43 01 Maintenance Ferry Fees 1,000.00 0.00 1,000.00 100.0%
522 6048 10 Fire Equipment Repair & Maintenance 42,142.04 3,489.05 3865299 91.7%
522 6048 11 Fire Apparatus Repair & Maintenance 96,300.00 1,720.39 94,579.61 982%
522 604812 Administrative Vehicle Repair & 5,175.00 1,150.93 4,02407 778%
Maintenance
522 6048 20 Medical Equipment Repair & Maintenance 2,785.00 0.00 2,785.00 100.0%
5226048 21 Medical Vehicle Repair & Maintenance 7.275.00 1,449.03 582597 80.1%
522 60 48 30 Marine Equipment Repair & Maintenance 750.00 3.04 74696  99.6%
522 60 48 31 Marine Vehicle Repair & Maintenance 9,300.00 0.00 9,300.00 100.0%
522 60 48 40 Technical Rescue Equipment Repair & 500.00 0.00 500.00 100.0%
Maintenance
522 60 48 41 Technical Rescue Vehicle Repair & 2,499.31 0.00 2,499.31 100.0%
Maintenance
522 60 48 50 Training Equipment Repair & Maintenance 500.00 0.00 500.00 100.0%
522 60 48 60 Maintenance Equipment Repair & 3,750.00 0.00 3,750.00 100.0%
Maintenance
522 60 48 61 Maintenance Vehicle Repair & Maintenance 1,450.00 90.67 135933  93.7%
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522 Fire Control
5226049 70 Collision/Accident 5,999.98 2,000.00 399998 66.7%
522 Fire Control 179,426.33 9,903.11 169,523.22 94.5%
060 VEHICLE & EQUIP MAINTENANCE 179,426.33 9,903.11 169,523.22 94.5%
062 CAPITAL FACILITIES
591 Debt Service
591227101 Principle Payments 205,000.00 0.00 205,000.00 100.0%
592 22 83 01 Interest Payments 116,510.00 0.00 116,510.00 100.0%
591 Debt Service 321,510.00 0.00 321,510.00 100.0%
594 Capital Expenditures
5222263 35 Station 35 - 3982 Saratoga Road 0.00 0.00 0.00 100.0%
594 22 30 00 Communications Equipment 93,000.00 593.74 9240626  99.4%
59422 3500 Fire Training Equipment- Capital 0.00 0.00 0.00 100.0%
594223510 Fire Equipment- Capital 0.00 0.00 0.00 100.0%
594 22 35 12 Fire Safety Equipment - Capital 0.00 0.00 0.00 100.0%
594 22 35 60 Personal Safety Equipment - Capital 40,000.00 0.00 40,000.00 100.0%
594224210 Dispatch Services - Capital 0.00 0.00 0.00 100.0%
594 22 62 11 Station 32-33 Replacement 0.00 0.00 0.00 100.0%
594 22 62 38 Station 32- Upgrade Transfer Switch & 30 0.00 0.00 0.00 100.0%
KW Generator
594 22 63 30 Cultus Bay Radio Tower Site 0.00 0.00 0.00 100.0%
594 22 63 31 Station 31 - 5535 Cameron Road 0.00 0.00 000 100.0%
594 22 63 32 Station 32 - 6435 Central Avenue 425,000.00 0.00 425,000.00 100.0%
594 22 63 33 Station 33 - 3405 French Road 0.00 0.00 0.00 100.0%
594 22 63 34 Station 34 - 820 Camano Avenue 150,000.00 0.00 150,000.00 100.0%
594 22 63 35 Station 35 - 3982 Saratoga Road 45,000.00 0.00 45,00000 100.0%
594 22 63 36 Station 36 - 5579 Bayview Road 744,500.00 166,045.12 57845488 77.7%
594 22 63 37 Maintenance Facility - 2874 Verlane Street 0.00 0.00 000 100.0%
594 22 64 03 Medical Equipment- Capital 0.00 0.00 0.00 100.0%
594 22 64 32 Computers / IT Capital 0.00 0.00 000 100.0%
594 Capital Expenditures 1,497,500.00 166,638.86 1,330,861.14 88.9%
062 CAPITAL FACILITIES 1,819,010.00 166,638.86 1,652,371.14 90.8%
064 CAPITAL VEHICLES
594 Capital Expenditures
594 22 48 35 Marine Vehicle Repair- Capital 0.00 0.00 0.00 100.0%
59422 64 10 Vehicles 0.00 127.00 (127.00) 0.0%
594 22 6412 Fire Apparatus 1,400,849.00 1,083,803.59 317,04541  226%
594 Capital Expenditures 1,400,849.00 1,083,930.59 316,91841 22.6%
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064 CAPITAL VEHICLES 1,400,849.00 1,083,930.59 31691841 22.6%
070 OTHER
580 Non Expeditures
588 10 00 CO Prior Period Adjustment 0.00 0.00 0.00 100.0%
5890000 10 Non Expenditure - Suspense 0.00 0.00 0.00 100.0%
589 90 00 00 Payroll Deduction Clearing 0.00 6,302.62 (6,302.62) 0.0%
580 Non Expeditures 0.00 6,302.62 (6,302.62) 0.0%
597 Interfund Transfers
597 00 00 02 Transfer To Capital Fund 0.00 0.00 0.00 100.0%
597 00 00 03 Transfer To Reserve Fund 116,929.09 0.00 116,929.09 100.0%
597 00 00 04 Transfer To Contingency Fund 289,443.15 0.00 289,443.15 100.0%
597 Interfund Transfers 406,372.24 0.00 406,372.24 100.0%
070 OTHER 406,372.24 6,302.62 400,069.62 98.4%
Fund Expenditures: 10,224,521.16 3,120,716.89 7,103,804.27 69.5%
Fund Excess/(Deficit): (648,672.72) (721,365.63)
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003 Reserve Fund 01/01/2025 To: 12/31/2025

Revenues Amt Budgeted Revenues Remaining

308 Beginning Balances

308911000 Estimated Beginning Balance 344,742.22 53,693.13 291,04909 84.4%
308 Beginning Balances 344,742.22 53,693.13 291,049.09 84.4%

360 Misc Revenues

361110002 Investment Interest 500.00 365.44 13456 26.9%
360 Misc Revenues 500.00 365.44 13456 26.9%

397 Interfund Transfers

397000003 Transfer From General Fund 116,929.09 0.00 116,929.09 100.0%
397 Interfund Transfers 116,929.09 0.00 116,929.09 100.0%

Fund Revenues: 462,171.31 54,058.57 408,112.74 88.3%

Expenditures Amt Budgeted Expenditures Remaining

597 Interfund Transfers

597000103 Transfer from Reserve to General 0.00 0.00 0.00 100.0%
597 Interfund Transfers 0.00 0.00 0.00 100.0%

Fund Expenditures: 0.00 0.00 0.00 100.0%

Fund Excess/(Deficit): 462,171.31 54,058.57
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004 Contingency Fund 01/01/2025 To: 12/31/2025

Revenues Amt Budgeted Revenues Remaining

308 Beginning Balances

308911100 Estimated Beginning Balance 172,228.16 172,228.16 0.00 0.0%
308 Beginning Balances 172,228.16 172,228.16 000 0.0%

360 Misc Revenues

361110003 Investment Interest 1,500.00 1,172.19 32781  21.9%
360 Misc Revenues 1,500.00 1,172.19 32781 21.9%

397 Interfund Transfers

397000004 Transfer From General Fund 289,443.15 0.00 289,443.15 100.0%
397 Interfund Transfers 289,443.15 0.00 289,443.15 100.0%

Fund Revenues: 463,171.31 173,400.35 289,770.96 62.6%

Expenditures Amt Budgeted Expenditures Remaining

597 Interfund Transfers

597 00 01 04 Transfer from Contingency to General 0.00 0.00 0.00 100.0%
597 Interfund Transfers 0.00 0.00 0.00 100.0%

Fund Expenditures: 0.00 0.00 0.00 100.0%

Fund Excess/(Deficit): 463,171.31 173,400.35
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300 General Investment Fund 01/01/2025 To: 12/31/2025

Revenues Amt Budgeted Revenues Remaining

308 Beginning Balances

308 410000 Estimated Beginning Balance 1,355,242.02 2,208,387.51 (853,145.49) 0.0%
308 Beginning Balances 1,355,242.02 2,208,387.51 (853,145.49) 0.0%

397 Interfund Transfers

397 00 00 02 Transfer From General Fund 0.00 0.00 0.00 100.0%
397 Interfund Transfers 0.00 0.00 0.00 100.0%

Fund Revenues: 1,355,242.02 2,208,387.51 (853,145.49) 0.0%

Expenditures Amt Budgeted Expenditures Remaining

999 Ending Balance

508 41 00 00 Ending Balance 0.00 0.00 0.00 100.0%
999 Ending Balance 0.00 0.00 0.00 100.0%

070 OTHER

597 Interfund Transfers

597 22 00 02 Transfer To General Fund 0.00 0.00 0.00 100.0%
597 interfund Transfers 0.00 0.00 0.00 100.0%
070 OTHER 0.00 0.00 0.00 100.0%

Fund Expenditures: 0.00 0.00 0.00 100.0%

Fund Excess/(Deficit): 1,355,242.02 2,208,387.51
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Fund Revenue Budgeted Received Expense Budgeted Spent
001 General Fund 9,575,848.44 2,399,351.26 749% 10,224,521.16 3,120,716.89 69%
003 Reserve Fund 462,171.31 54,058.57 88.3% 0.00 0.00 100%
004 Contingency Fund 463,171.31 173,400.35 62.6% 0.00 0.00 100%
300 General Investment Fund 1,355,242.02 2,208,387.51 0.0% 0.00 0.00 100%
11,856,433.08 4,835,197.69 59.2% 10,224,521.16 3,120,716.89 69.5%



CHECK REGISTER

South Whidbey Fire EMS Time: 13:59:41 Date: 05/08/2025
04/01/2025 To: 04/30/2025 Page: 1

Trans Date Type Acct# Chk# Claimant Amount Memo

488  04/04/2025 Payroll 1 EFT Internal Revenue Service 29,563.51 941 Deposit for Pay Cycle(s)
04/03/2025 - 04/03/2025

489  04/04/2025 Payroll 1 EFT WA D/Retirement Systems 4,480.90 Pay Cycle(s) 04/03/2025 To
04/03/2025 - DEFERRED COMP,;
Pay Cycle(s) 04/03/2025 To
04/03/2025 - DCP Roth

490  04/25/2025 Payroll 1 EFT WA D/Employment Security 13,694.18 1st Quarter Unemployment:
01/01/2025 - 03/31/2025

491  04/25/2025 Payroll 1 EFT WA D/L&I Employer Services Payment reduced by credit from
Q4 2024

513 04/11/2025 Payroll 1 EFT WA D/Employment Security PFML Incorrect amount

514 04/11/2025 Payroll 1 EFT WA D/Employment Security PFML Incorrect amount

562  04/18/2025 Payroll 1 EFT Internal Revenue Service 29,170.19 941 Deposit for Pay Cycle(s)
04/17/2025 - 04/17/2025

563  04/18/2025 Payroll 1 EFT WA D/Retirement Systems 4,546.00 Pay Cycle(s) 04/17/2025 To
04/17/2025 - DEFERRED COMP;
Pay Cycle(s) 04/17/2025 To
04/17/2025 - DCP Roth

670  04/29/2025 Payroll 1 EFT WA D/Retirement Systems 29,740.08 Pay Cycle(s) 04/01/2025 To
04/30/2025 - LEOFF 2; Pay Cycle(s)
04/01/2025 To 04/30/2025 - PERS
2; Pay Cycle(s) 04/01/2025 To
04/30/202S - PERS 2- Maint; Pay
Cycle(s) 04/01/2025 To 04/30/2025
- PERS 3-

673  04/21/2025 Payroll 1 EFT Internal Revenue Service 2,805.12 941 Deposit for Pay Cycle(s)
04/18/2025 - 04/18/2025

674  04/21/2025 Payroll 1 EFT WA D/Retirement Systems 2,280.04 Pay Cycle(s) 04/18/2025 To
04/18/2025 - DRS 457 (Deferred
Comp)

678 04/17/2025 Payroll 1 EFT WA D/Employment Security PFML 4,236.47 Pay Cycle(s) 01/01/2025 To
03/31/2025 - PMFL

679  04/17/2025 Payroll 1 EFT WA D/Employment Security PFML 3,396.58 Pay Cycle(s) 01/01/2025 To
03/31/2025 - WA Care

693  04/25/2025 Payroll 1 EFT WA D/L&I Employer Services 27,467.70 1ST Quarter L&l: 01/01/2025 -
03/31/2025

493  04/03/2025 Claims 1 664008 All Battery Sales & Service 607.47 Replacement Battery; Replacement
Batteries

494  04/03/2025 Claims 1 664009 CDW Government, Inc. 651.60 Netmotion

495  04/03/2025 Claims 1 664010 Corey Oil & Propane, LLC 610.08 Mar2025 Cardlock Fuel

496  04/03/2025 Claims 1 664011 HSI Emergency Care Solutions 169.68 Mother Mentors CPR Cards; CPR
Murphy, DiBetta; CPR Canfield

497  04/03/2025 Claims 1 664012 1SOutsource 6,919.75 IT Services; IT Services

498  04/03/2025 Claims 1 664013 Island Auto Supply 48.99 E36 parts

499  04/03/2025 Claims 1 664014 Jerry Beck & Company Inc. 14,564.39 Station 31 UPS replacement

S00  04/03/2025 Claims 1 664015 Langley, City of 370.16 Station 34

501  04/03/2025 Claims 1 664016 McGavick Graves, P.S. 2,550.00 Legal Services

502  04/03/2025 Claims 1 664017 Puget Sound Energy 1,306.25 Station 32; Station 31; Station 34

503  04/03/2025 Claims 1 664018 Sebo's Do-it Center 29.68 Mar2025 Purchases

504  04/03/2025 Claims 1 664019 West Coast Fire & Rescue 1,513.40 Holmatro Service

517  04/09/2025 Claims 1 664020 Robert Coleman Absolute Pest 596.20 Pest Control

Control

518 04/09/2025 Claims 1 664021 Amazon Capital Services 1,417.96 Traffic Cones; Fire/Building Code
Books; Paper/Ruler; ICC Inspector |
Books; Banquet Decor; Fire
Supplies

519  04/09/2025 Claims 1 664022 Bound Tree Medical, LLC. 600.28 Medical supplies

520 04/09/2025 Claims 1 664023 Chavo Camargo 189.95 Boots

521  04/09/2025 Claims 1 664024 FirstNet - AT&T MOBILITY 1,839.35 Cell Phones
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522 04/09/2025 Claims 1 664025 Island Disposal, Inc. 375.48 Station 31; Station 36;
Maintenance

523 04/09/2025 Claims 1 664026 L.N. Curtis & Sons 6,131.34 Equip for new tenders; New Tender

524  04/09/2025 Claims 1 664027 Don Schumacher

525 04/09/2025 Claims 1 664028 Snure Law Office, PSC

526  04/09/2025 Claims 1 664029 T-Mobile

567 04/18/2025 Payroll 1 664030 Charles C. Baker

568  04/18/2025 Payroll 1 664031 Alexandra Bannister

569  04/18/2025 Payroll 1 664032 Anne M Collins

577 04/18/2025 Payroll 1 664033 Kevin M Olin

586  04/18/2025 Payroll 1 664034 Donald W Schumacher

580 04/18/2025 Payroll 1 664035 Mari St Amand

596 04/18/2025 Payroll 1 664036 Carson Wrightson

598  04/15/2025 Claims 1 664037 South Whidbey School District
#206

600 04/17/2025 Claims 1 664038 CostCo Wholesale {Membership
only}

601  04/18/2025 Claims 1 664039 Galls, LLC

602  04/18/2025 Claims 1 664040 Alexandra McMahon

603  04/18/2025 Claims 1 664041 Puget Sound Energy

604  04/18/2025 Claims 1 664042 S & D Testing and Training

605 04/18/2025 Claims 1 664043 US Bank Visa

606 04/18/2025 Claims 1 664044 Whidbey Telecom

608 04/23/2025 Claims 1 664045 Fire Training Structures, LLC

626  04/25/2025 Claims 1 664046 Amazon Capital Services

627 04/25/2025 Claims 1 664047 Canon Financial Services, Inc.

628  04/25/2025 Claims 1 664048 Fire Training Structures, LLC

629 04/25/2025 Claims 1 664049 Freeland Ace Hardware

630 04/25/2025 Claims 1 664050 Freeland Chamber of Commerce

631 04/25/2025 Claims 1 664051 HSI Emergency Care Solutions

632 04/25/2025 Claims 1 664052 ISOutsource

633  04/25/2025 Claims 1 664053 Island Auto Supply

634 04/25/2025 Claims 1 664054 L.N. Curtis & Sons

635 04/25/2025 Claims 1 664055 Momentum Telecom Inc

636 04/25/2025 Claims 1 664056 Mukilteo Coffee Co.

637  04/25/2025 Claims 1 664057 My Hearing Centers

638 04/25/2025 Claims 1 664058 Skagit Farmers Supply

639  04/25/2025 Claims 1 664059 South Whidbey School District
#206

640  04/25/2025 Claims 1 664060 Three Men and a Mower

641  04/25/2025 Claims 1 664061 Useless Bay Golf & Country Club

642  04/25/2025 Payroll 1 664062 Trusteed Plans Service Corp.

457 04/03/2025 Payroll 10 EFT Dillan R Arbaugh

Equipment; New Tender
Equipment; New Tender
Equipment
182.75 Boots
1,116.00 Legal Services Mar2025
281.82 Mobile Intemet
23.84 Q1 2025 Volunteer
21.01 Q1 2025 Volunteer
101.99 Q1 2025 Volunteer
288.03 Q1 2025 Volunteer
84.28 Q1 2025 Volunteer
30.14 Q1 2025 Volunteer
189.75 Q1 2025 Volunteer

200.00 Janitorial Fee - Preparedness
Conference

Incorrect amount

10,338.75 Fire Officer shirt; Nomex Pants;
Nomex Pants; Nomex Pants;
Nomex Pants; Nomex Pants;
Nomex Pants; Nomex pants;
Nomex Pants; Nomex Pants;
Nomex Pants
300.00 Boots
2,236.88 Station 36; Station 33
250.00 Fire Officer One
4,371.42 Mar2025 Statement
1,260.92 Landline/Internet Apr2025
152,615.00 Training Center Deposit (25%)
976.37 Carseats; File Folders -
preparedness; Preparedness
conference - refreshments;
Calculator - Schroeder; Toy
firetrucks; Paper towels
263.16 Apr25 Statement
13,430.12 Training Structure sales tax
182.74 Motomix fuel
100.00 Walsh
67.42 CPR - Clark; CPR - Millar/Price; CPR
- Totten
9,296.09 IT Services; IT Services; IT Services
478.53 Shop supplies; A3 & A36 Supplies
6,251.49 Intake Valve; Hydrant Wrench
503.21 SIP Trunks
52.80 Coffee; Coffee
150.00 Benenati
2,091.90 Station 35; Station 31
3,185.83 Fuel

1,841.93 Mar2025 Landscape Services
7,885.03 2025 Awards Banquet
41,954.44 Pay Cycle(s) 04/01/2025 To
04/30/2025 - Medical/Dental
2,116.13 Mar14-Mar27 2025 Payroll
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458  04/03/2025 Payroll 10 EFT Blake Benenati 2,570.07 Mar14-Mar27 2025 Payroll
459  04/03/2025 Payroll 10 EFT Brian Boyd 3,807.89 Mar14-Mar27 2025 Payroll
460 04/03/2025 Payroll 10 EFT Chavo Camargo 2,228.28 Mar14-Mar27 2025 Payroll
461  04/03/2025 Payroll 10 EFT Josiah Cantrell J 1,957.63 Mar14-Mar27 2025 Payroll
462 04/03/2025 Payroll 10 EFT lan G Carter 3,008.34 Mar14-Mar27 2025 Payroll
463  04/03/2025 Payroll 10 EFT Katheryne Crowe 2,849.67 Mari4-Mar27 2025 Payroll
464  04/03/2025 Payroll 10 EFT Karley Diffie 3,082.58 Mar14-Mar27 2025 Payroll
465  04/03/2025 Payroll 10 EFT Joseph M Dilley 4,620.93 Mar14-Mar27 2025 Payroll
466  04/03/2025 Payroll 10 EFT Savannah Erickson 148.59 Mar14-Mar27 2025 Payroll
467  04/03/2025 Payroll 10 EFT Erik A Evenson 2,116.13 Mar14-Mar27 2025 Payroll
468  04/03/2025 Payroll 10 EFT Jake D Greve 607.18 Mar14-Mar27 2025 Payroll
469  04/03/2025 Payroll 10 EFT Robert Husom 2,473.69 Mar14-Mar27 2025 Payroll
470  04/03/2025 Payroll 10 EFT Mary Kaye Johansen 1,886.18 Mar14-Mar27 2025 Payroll
471 04/03/2025 Payroll 10 EFT Leah Kalahiki 4,159.01 Mar14-Mar27 2025 Payroll
472 04/03/2025 Payroll 10 EFT Vicki Lange 2,951.04 Mar14-Mar27 2025 Payroll
473 04/03/2025 Payroll 10 EFT Peter Lund 2,798.74 Mar14-Mar27 2025 Payroll
474 04/03/2025 Payroll 10 EFT Alexander M Magallon 3,389.63 Mar14-Mar27 2025 Payroll
475  04/03/2025 Payroll 10 EFT Sean C McDougald 2,718.37 Mar14-Mar27 2025 Payroll
476  04/03/2025 Payroll 10 EFT Alexandra McMahon 3,089.96 Mar14-Mar27 2025 Payroll
477  04/03/2025 Payroll 10 EFT Michael W Noblet 148.59 Mar14-Mar27 2025 Payroll
478  04/03/2025 Payroll 10 EFT Shari L Schroeder 1,310.71 Mar14-Mar27 2025 Payroll
479  04/03/2025 Payroll 10 EFT James A, Towers 148.59 Mar14-Mar27 2025 Payroll
480  04/03/2025 Payroll 10 EFT Lewis ) Townsend 2,267.88 Mar14-Mar27 2025 Payroll
481  04/03/2025 Payroll 10 EFT Christopher Turner 2,848.34 Mari4-Mar27 2025 Payroll
482  04/03/2025 Payroll 10 EFT Cooper Ullmann 2,410.02 Mar14-Mar27 2025 Payroll
483  04/03/2025 Payroll 10 EFT Nicholas S Walsh 4,540.63 Mar14-Mar27 2025 Payroll
484  04/03/2025 Payroll 10 EFT Carlee Wilkie 2,918.56 Mari4-Mar27 2025 Payroll
532 04/17/2025 Payroll 10 EFT Dillan R Arbaugh 2,116.13 Mar28-Apr10 025 Payroll
533  04/17/2025 Payroll 10 EFT Blake Benenati 2,637.33 Mar28-Apr10 025 Payroll
534  04/17/2025 Payroll 10 EFT Brian Boyd 3,257.05 Mar28-Apr10 025 Payroll
535  04/17/2025 Payroll 10 EFT Chavo Camargo 2,461.22 Mar28-Apr10 025 Payroll
536 04/17/2025 Payroll 10 EFT Josiah Cantrell J 1,923.44 Mar28-Apr10 025 Payroll
537 04/17/2025 Payroll 10 EFT lan G Carter 3,005.73 Mar28-Apr10 025 Payroll
538 04/17/2025 Payroll 10 EFT Katheryne Crowe 2,794.19 Mar28-Apr10 025 Payroll
539  04/17/2025 Payroll 10 EFT Karley Diffie 2,899.32 Mar28-Apr10 025 Payroll
540 04/17/2025 Payroll 10 EFT Joseph M Dilley 4,620.93 Mar28-Apr10 025 Payroll
541  04/17/2025 Payrolt 10 EFT Savannah Erickson 148.59 Mar28-Apr10 025 Payroll
542  04/17/2025 Payroll 10 EFT Erik A Evenson 2,116.13 Mar28-Apr10 025 Payroll
543 04/17/2025 Payroll 10 EFT Jake D Greve 603.22 Mar28-Apr10 025 Payroll
544  04/17/2025 Payroll 10 EFT Robert Husom 2,782.99 Mar28-Apr10 025 Payroll
545  04/17/2025 Payroll 10 EFT Mary Kaye Johansen 1,886.18 Mar28-Apr10 025 Payroll
S46  04/17/2025 Payroll 10 EFT Leah Kalahiki 3,307.52 Mar28-Apr10 025 Payroll
547  04/17/2025 Payroll 10 EFT Vicki Lange 2,951.80 Mar28-Apr10 025 Payroll
548  04/17/2025 Payroll 10 EFT Peter Lund 3,510.61 Mar28-Apr10 025 Payroll
549  04/17/2025 Payroll 10 EFT Alexander M Magallon 3,391.57 Mar28-Apr10 025 Payroll
550 04/17/2025 Payroll 10 EFT Sean C McDougald 3,301.16 Mar28-Apri0 025 Payroll
551  04/17/2025 Payroll 10 EFT Alexandra McMahon 3,203.04 Mar28-Apr10 025 Payroll
552 04/17/2025 Payroll 10 EFT Michael W Noblet 148.59 Mar28-Apr10 025 Payroll
553  04/17/2025 Payroll 10 EFT Shari L Schroeder 1,333.04 Mar28-Apr10 025 Payroll
554  04/17/2025 Payroll 10 EFT James A. Towers 148.59 Mar28-Apr10 025 Payroll
555  04/17/2025 Payroll 10 EFT Lewis J Townsend 2,292.94 Mar28-Apr10 025 Payrall
556  04/17/2025 Payroll 10 EFT Christopher Turner 2,401.63 Mar28-Apr10 025 Payroll
557  04/17/2025 Payroll 10 EFT Cooper Ulimann 2,457.05 Mar28-Apr10 025 Payroll
558  04/17/2025 Payroll 10 EFT Nicholas S Walsh 4,540.82 Mar28-Apr10 025 Payroll
559  04/17/2025 Payroll 10 EFT Carlee Wilkie 3,106.39 Mar28-Apr10 025 Payroll

566  04/18/2025 Payroll 10 EFT Karen Arndt

571.71 Q1 2025 Volunteer



CHECK REGISTER

South Whidbey Fire EMS Time: 13:59:41 Date: 05/08/2025
04/01/2025 To: 04/30/2025 Page: 4
Trans Date Type Acct# Chk# Claimant Amount Memo
570 04/18/2025 Payroll 10 EFT Arthur Fleming 314.42 Q1 2025 Volunteer
571  04/18/2025 Payroll 10 EFT Jon Gabelein 293.80 Q1 2025 Volunteer
572 04/18/2025 Payroll 10 EFT Nicole Hagen 2,245.21 Q1 2025 Volunteer
573  04/18/2025 Payroll 10 EFT Traci L Haynie 1,096.72 Q1 2025 Volunteer
574 04/18/2025 Payroll 10 EFT Ashton M Helseth 210.22 Q1 2025 Volunteer
575 04/18/2025 Payroli 10 EFT Sarah M Ledoux 45.02 Q1 2025 Volunteer
576 04/18/2025 Payroll 10 EFT Patricia ) McMahon 140.41 Q1 2025 Volunteer
578 04/18/2025 Payroll 10 EFT Thomas T. Peterson Q1 2025 Volunteer
579  04/18/2025 Payroll 10 EFT Daniel A Phillips 20.58 Q1 2025 Volunteer
580 04/18/2025 Payroll 10 EFT Shawn C Pilkington 88.60 Q1 2025 Volunteer
581  04/18/2025 Payroll 10 EFT Barry Pomeroy Q1 2025 Volunteer
582 04/18/2025 Payroll 10 EFT Rebekah A Pomeroy 169.13 Q1 2025 Volunteer
583  04/18/2025 Payroll 10 EFT Riley Pomeroy 537.74 Q1 2025 Volunteer
584  04/18/2025 Payroll 10 EFT Suzanne E Reynolds 267.13 Q1 2025 Volunteer
585  04/18/2025 Payroll 10 EFT Neil A Rixe Q1 2025 Volunteer
587 04/18/2025 Payroll 10 EFT Paul H Shimada Q1 2025 Volunteer
588  04/18/2025 Payroll 10 EFT Jeffrey W. Simmons 264.86 Q12025 Volunteer
589 04/18/2025 Payroll 10 EFT Melissa Simmons 2,406.53 Q12025 Volunteer
591 04/18/2025 Payroll 10 EFT Rowen E Stephens 2,329.38 Q1 2025 Volunteer
592 04/18/2025 Payroll 10 EFT Marc G Swenson 84.19 Q1 2025 Volunteer
593  04/18/2025 Payroll 10 EFT Teresa Welch Q1 2025 Volunteer
594 04/18/2025 Payroll 10 EFT Cody Wilkie 30.60 Q1 2025 Volunteer
595 04/18/2025 Payroll 10 EFT Melody K Wilkie 785.65 Q1 2025 Volunteer
001 General Fund 604,898.88
Claims: 260,402.17
604,898.88 Payroll: 344,496.71

CERTIFICATION: I, the undersigned do hereby certify under penalty of perjury, that the materials have
been furnished, the services rendered or the labor performed as described and that the claim is a due and
unpaid obligation against South Whidbey Island Fire/EMS and that | am authorized to authenticate and

certify to said claim.

Auditing Officer Date:

Auditing Officer Date:




TREASURER’S REPORT

Fund Totals
South Whidbey Fire EMS Time: 14:01:35 Date: 05/08/2025
03/01/2025 To: 03/31/2025 Page: 1
Claims Payroll QOutstanding Adjusted
Fund Previcus Balance Revenue Expenditures Ending Balance Clearing Clearing Deposits  Ending Balance
001 General Fund -586,266.58 796,967.51 378,858.68 -168,157.75 14,567.83 69,181.90 0.00 -84,408.02
003 Reserve Fund 53.933.56 125.01 54,058.57 0.00 0.00 -365.44 53.693.13
004 Contingency Fund 172,999.37 400.98 173,400.35 0.00 0.00 -117219 172,228.16
300 General Investment Fund 2,208,387.51 0.00 2,208,387.51 0.00 0.00 0.00 2,208,387.51
1,849,053.86 797.493.50 378,858.68  2,267,688.68 14,567.83 69,181.80 -1,537.63  2,349,900.78



TREASURER'S REPORT

Account Totals
South Whidbey Fire EMS Time: 14:.01:35 Date: 05/08/2025
03/01/2025 To: 03/31/2025 Page: 2
Cash Accounts Beg Balance Deposits Withdrawals Ending Outstanding Rec Outstanding Exp Adj Balance
1 General Fund-Island County Mai -86,342.50 1.097,167.51 378,989.29 631,835.72 0.00 83,509.62 715,345.34
5 Capital Reserve Investment 1,708,387.51 125,01 300,000.00 1,408,512.52 -125.01 300,000.00 1,708,387.51
7 Keybank (Direct Deposit) 95.53 0.00 0.00 95.53 0.00 0.00 95.53
10 Heritage (Direct Deposit) -19.61 139,417.68 139,487.07 -89.00 0.00 240.11 151.11
1 Reserve Fund 55,227.16 0.00 0.00 55,227.16 -24043 0.00 54,986.73
12 Contingency Fund 177,148.82 400.98 0.00 177,549.80 -1172.19 0.00 176,377.61
Total Cash: 1,854,496.91 1,237,111.18 818,476.36 2,273,131.73 -1,537.63 383,749.73  2,655,343.83
1,854,496.91 1,237,111.18 818,476.36  2,273,131.73 -1,537.63 383,749.73  2,655,343.83



TREASURER'S REPORT
Outstanding Vouchers

South Whidbey Fire EMS 13/01/2025 To: 03/31/2025 As Of: 03/31/2025 Date: 05/08/2025
Time: 14:01:35 Page: 3

Year Trans# Date Type Acct# War# Vendor Amount Memo

2024 203 02/07/2024 Payroll 1 EFT WA D/Retirement Systems 11,934.97 Pay Cycle(s) 11/16/2023 To 11/16/2023 - DEFERRED
COMP; Pay Cycle(s) 11/30/2023 To 11/30/2023 -
DEFERRED COMP; Pay Cycle(s) 12/14/2023 To
12/14/2023 - DEFERRED COMP; Pay Cycle(s)
12/28/2023 To 12/28/20

2024 241 02/14/2024  Payroll 1 EFT WA D/Retirement Systems 28,152.89 Pay Cycle(s) 05/01/2023 To 05/31/2023 - PERS 2; Pay
Cycle(s) 06/01/2023 To 06/30/2023 - LEOFF 2; Pay
Cycle(s) 06/01/2023 To 06/30/2023 - PERS 2; Pay
Cycle(s) 07/01/2023 To 07/31/2023 - LEOFF 2; Pay
Cy

2024 1370 09/03/2024 Payroll 1 EFT WA D/Retirement Systems 3,687.88 Pay Cycle(s) 07/25/2024 To 07/25/2024 - DEFERRED
COMP; Pay Cycle(s) 07/25/2024 To 07/25/2024 -
DCP Roth

2024 700 03/18/2024  Payroll 1 EFT WA D/Retirement Systems 18,176.43 Pay Cycle(s) 01/01/2024 To 01/31/2024 - LEOFF 2

2022 1022 08/11/2022 Payroll 1 661586 Lianne Kniest 36.01 Q2 Volunteer Points

2022 1069 08/10/2022 Claims 1 661605 Champion Bolt & Supply Inc 45.80 INV #750665

2022 1145 08/24/2022 Claims 1 661663 Cooper Ullman 20.00 Fair Meal Reimbursement

2023 45 01/19/2023 Claims 1 662117 Nicole Hagen 300.00 Boot Reimbursement

2023 550 05/04/2023 Payroll 1 662325 Kirsti Ranta 73.88 April 18- April 28 Payroll

2023 566 05/04/2023 Payroll 1 662327 Carson Wrightson 12.00 April 18- April 28 Payroll

2023 970 07/20/2023 Claims 1 662517 HSI Emergency Care Solutions 4321 Inv. #1834113

2023 1164 08/23/2023 Claims 1 662626 Neil A Rixe 3200 Fair Reimbursement

2023 1345 10/02/2023 Claims 1 662683 Motor Trucks international 3,876.07 (NV#11w5188

2023 1618 11/24/2023 Claims 1 662804 Frontier Ford Penninsula Auto Waorld, INC 39836 ACCT# 4206

2023 1626 11/24/2023 Claims 1 662812 Sirennet.Com 1,614.56 INV# 271717

2023 1814 12/01/2023  Payroll 1 662826 lan G Carter 1.973.83 pay period 11/16 through 1130, 2023

2024 674 05/02/2024 Claims 1 663211 Anne M Collins 250.03 Replace 8.10.2023 ck #662591 never issued

2024 676 05/02/2024 Claims 1 663213 Robert Hinkelman 48.03 Replace 8.10.2023 ck #662593 never issued

2024 1168 08/02/2024 Claims 1 663428 Neil A Rixe 109.87 Duty Boot Reimbursement

2024 1615 10/18/2024  Payroll 1 663581 Robert Hinkelman 1200 Q3 2024 Volunteer

2025 431 03/21/2025 Claims 1 663987 Johnson Controls Security Solutions LLC 1.186.49 Station 31

2025 445 03/27/2025 Payroll 1 663926 Aflac 1.821.56 Pay Cycle(s) 03/01/2025 To 03/31/2025 - AFLAC
(Post-Tax)

2025 446 03/27/2025 Payroll 1 663997 South Whidbey Firefighters Union 1.883.26 Pay Cycle(s) 03/01/2025 To 03/31/2025 - FF Union

Dues



TREASURER'S REPORT
Outstanding Vouchers

South Whidbey Fire EMS 33/01/2025 To: 03/31/2025 As Of: 03/31/2025 Date: 05/08/2025
Time: 14:01:35 Page: 4
Year Trans# Date Type Acct# War# Vendor Amount Memo
2025 447 03/27/2025 Payroll 1 663998 Vimly Benefits Solutions 1,177.08 Pay Cycle(s) 03/01/2025 To 03/31/2025 - IAFF MERP
Dues
2025 449 03/28/2025 Claims 1 664000 Jodi Hinkelman 775.50 Patch Removal/Instal); Patches/Hemming
2025 450 03/28/2025 Claims 1 664001 Mukilteo Coffee Co. 105.60 Coffee; Coffee; Coffee; Coffee
2025 451 03/28/2025 Claims 1 664002 NW Communications, Inc. 1,002.80 Radios for new tenders
2025 452 03/28/2025 Claims 1 664003 Saratoga Water District 80.00 Station 35
2025 453 03/28/2025 Claims 1 664004 SeaWestern Fire Apparatus & Equip. 451.65 Parts; Supply Parts; Replacement Parts
2025 454 03/28/2025 Claims 1 664005 TRIAir Testing 39400 Air Analysis
2025 455 03/28/2025 Claims 1 664006 Three Men and a Mower 3,683.86 Feb2025 Services; Jan2025 Services
2025 456 03/28/2025 Claims 1 664007 Trever Bruhn 150.60 Run Card Maps
83,509.62
2025 530 03/31/2025 TrRec 5 1C Treasurer Office 125.01 Mar2025 Interest Earned
Receipts Outstanding: 125.01
2024 177 02/09/2024 Payroll 10 EFT Cory $ Jennings 204.10
2023 1096 08/10/2023 Payroll 10 EFT Cory S Jennings 2401 July 21- Aug 4 Payroll
2024 176 02/09/2024 Payroli 10 EFT Nina Holmstrom 12.00
240.11
2025 506 01/31/2025 TrRec " IC Treasurer Office 123.25 Jan2025 Interest Earned
2025 509 02/28/2025 TrRec 1" IC Treasurer Office 117.18 Feb202S Interest Eamed
Receipts Outstanding: 24043
2025 507 01/31/2025 TrRec 12 IC Treasurer Office 395.34 Jan202S Interest Earned
2025 508 02/28/2025 TrRec 12 IC Treasurer Office 375.87 Feb2025 Interest Earned
2025 531 03/31/2025 TrRec 12 IC Treasurer Office 400.98 Mar2025 Interest Earned
Receipts Outstanding: 117219
83,749.73
Fund Claims Payroll Total
001 General Fund 14,567.83 69,181.90 83,749.73
14,567.83 69,181.90 83,749.73



TREASURER'S REPORT
Signature Page
South Whidbey Fire EMS Time: 14:01:35 Date: 05/08/2025
03/01/2025 To: 03/31/2025 Page: 5

We, the undersigned officers for South Whidbey Fire/EMS, have reviewed the foregoing report and acknowledge
that to the best of our knowledge this report is accurate and true:

Signed: Signed:
Chief / Date Finance Officer / Date

Signed:

Board Chair / Date



SouTH WHIDBEY FIRE [ EMS

5579 Bayview Road * Langley, WA 98260
(360) 321-1533 » Fax (360) 321-9385 » www.swfe.org

Expenditure Approval Document
Date of Approval: May 15 2025
Warrants Approved from April 1 — April 30, 2025

Date Check/Voucher Description Amount
4/1/2025| EFT Payroll S 69,173.36
4/3/2025| 250403001-250403012 Accounts Payable $ 29,341.45
4/9/2025| 250405001-250405010 Accounts Payable S 12,731.13
4/15/2025| 250407001 Accounts Payable S 200.00
4/15/2025| EFT Payroll S 69,347.20
4/17/2025| EFT Volunteer Payroll S 11,901.90
4/17/2025| 664030-664036 Volunteer Payroll S 739.04
4/18/2025| 250409001-250409006 Accounts Payable S 18,757.97
4/23/2025| 250410001 Accounts Payable S 152,615.00
4/25/2025| 250502001-250502016 Accounts Payable S 46,756.62
4/1-4/30/2025| EFT Payroll Liabilities S 193,335.21
Total Warrants Approved S 604,898.88

[, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services
rendered, or the labor performed as described herein, that any advance payment is due and pavable according to a
contract or is available as an option for full or partial fulfillment of a contractual obligation and that the claim is a

Just, due and unpaid obligation against South Whidbey Fire/EMS, and that [ am authorized to authenticate and

certify to said claim.

Mary Kaye Johansen, Finance Officer Nick Walsh, Fire Chief

Michael W. Noblet, Chairman Savanah Erickson, Commissioner

Jim Towers, Commissioner

Serving the communities of Bayview - Clinton - Freeland - Langley - Maxwelton — Saratoga

Our mission: " To protect and prepare the South Whidbey community through service and education.”



103.9-CREDIT103.9 CREDIT CARD USE

The purpose is to define the procedures and appropriate use of South Whidbey Fire/EMS credit

cards. District credit cards are introduced as an alternative purchasing and payment mechanism to
provided efficiencies in procurement of emergency supplies, travel related transactions, and those
instances where the vendor will accept no other form of payment, and are limited to such use. In

addition, credit cards may be used for one-time purchases where setting up a vendor is not necessary. If a
card holder anticipates future purchases from the vendor, an account must be set up instead of using the
credit card.

—

h irector is responsible for the administration of the cards to include, but not limited to:

Finance

D

selection of card provider, reviewing charges as valid and that they follow policy. payment of credit card
bills, managing the issuance of cards and credit limits and ensuring proper use. The Fire Chief will review
and approve payment of all credit card bills.

Cardholders are entrusted with a district credit card to facilitate such transactions and must understand
and accept this position of trust in the use of public funds. The following is intended to ensure the
appropriateness of purchases and provide safeguards and internal controls to ensure district cards are
used properly.

103.9.1 Cardholder Responsibilities: The following cardholder responsibilities form part of the
conditions of use of a District credit card. Cardholders shall:

1. Ensure their card is used only for official District business.
2. Ensure all expenditures with their card comply with Section 103.8, Purchasing Control.

3. Ensure all expenditures with their card are directly related to the requirements of their position,
job responsibilities, and their financial delegation.

4. Account for all transactions for which their card was used.

5. Maintain an up to date knowledge of all policies and procedures relating to the use of their
District card.

6. Ensure security of their card and card numbers at all times, and immediately report the loss or
theft of the card or card numbers to the Chief.

7. Return the card upon demand, cessation of employment with the District, or a leave of absence
from the District.

8. Ensure transactions do not exceed the transaction purchasing limits set for their card.
9. Not split purchases into smaller amounts to circumvent normal transaction purchasing limits.

10. Ensure receipts are submitted to the District on the first day back in the office after the purchase.



11. Ensure cards are not used for personal gain (including family and friends) or personal advantage.

12. Ensure no purchase is made from a third party with which the cardholder has, or has had a
personal or non-business relationship which constitutes a conflict of interest.

103.9.2 Use Guidelines: District credit cards may be used as follows:
1. The District card may only be used for a District business expenditure.

2. Despite the $1,000 transactional limits, as defined in Section 103.8, transactions are still required to
be reasonable and not excessive in amount and cardholders must exercise due economy at all times.

3. Excessive transactions include goods or services purchased at terms disproportionate to their
worth to the District or generally considered excessive with reference to comparable prices for like

goods and services.

4. Transactions may not be incurred through inappropriate vendors or persons, by which a conflict of
interest is created.

5. Itemized receipts must be submitted to the District. For on-line transactions, proof of the
transaction must be submitted that clearly indicates the date, item purchased or procured, and the
amount.
6. District cards may be used for the following purchases:

a. Pre-approved travel expenses.

b. Pre-approved entertainment costs.

c. Pre-approved conference or training class fees.

d. Certification fees for members.

e. Minor goods or services of less than $1,000.

f._Any other expense approved by the Board, within the transactional limit of the card.

103.9.3 Prohibited Uses: District cards may not be used for any of the following:

1. Expenditures incurred or approved while on annual leave, sick leave or a leave of absence.
2. Personal goods or services.

3. Any use which results in personal gain or advantage.

4. Use of another staff member’s card or number unless authorized by that member.



5. Use of a subordinate’s card to avoid or circumvent the normal approval process or channel.
6. To obtain cash for any reason.

7. Transactions that are intended for the District use but are not allowed by District policy,
government regulations, or the law.

8. Gifts or benefits to persons, unless approved by the Chief.

9. Use of District cards to incur expenses with suppliers which may reasonably be considered
disreputable and where the District's reputation may potentially be adversely impacted.

10. Capital expenditures.
11. Entertainment (unless pre-approved), or alcoholic beverages of any kind.

103.9.4 Credit Limits: Credit card limits will be set as follows:

-Chief which is set at $10,000. ,

-Assistant Chief Division/Battalion Chief is set at $5,000

-District Mechanic is set at $2500

-All other cards are set at $1,000

Card holders may request a temporary adjustment of their limit based on valid business needs. Requests
for adjustment must be submitted in writing to the Finance Officer. Temporary limits will be returned to
the original amount, as soon as practical.

Board of Fire Commissioners for approval. The Chief may approve a temporary increase to this credit
limit. This temporary limit will be returned to the original amount, as soon as practical, and the Board of
Commissioners advise as soon as practical.

Should a disaster or emergency occur, which renders it impossible or overly prohibitive to contact the

103.9.5 Payment Process: Credit statements will be received and processed by the Finance Officer.
Charges will be reviewed for validity and posting to appropriate district budget line. After the Finance
officer completes review of transactions, statement will be paid after approval of the Fire Chief.




BATTALION CHIEF PROPOSAL

Central Whidbey Island Fire & Rescue
South Whidbey Fire/EMS

Abstract

Proposal for a shared battalion chief model with South Whidbey Fire/EMS and Central Whidbey
Island Fire Rescue. To replace the existing respond from home model employed since 1950.

Nicholas Walsh & Jerry Helm
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INTRODUCTION

Since establishment of the South Whidbey Fire/EMS district in 1950, and the Coupeville
Volunteer Fire Department in 1928, duty chief response has taken a respond from home approach
to afterhours calls. This format of duty chief response works well in all volunteer agencies
where all responders are coming from home, meaning response times are generally delayed as
compared to response by personnel in station. This respond from home method tends to be best

applied to districts with lower call volumes.

Since 1986 the call volume for South Whidbey Fire/EMS has increased by a factor of 10 from
300 calls a year to more than 3000. Similarly, Central Whidbey’s call volume has doubled in the
past 10 years. With nearly 10 emergency calls occurring per day, it has become challenging for
both agencies to expect chief officers working a full office schedule to additionally be available

to respond to calls all night.

Given the expectation for prompt response and continually increasing call volume, this proposal
will lay out the proposed change to an on-duty battalion chief model, sharing that position
between both partnering agencies. Additionally, we have analyzed some of the risks and benefits

associated with this change.

PROPOSAL

Schedule

Battalion chiefs will be non-exempt from overtime, meaning they will be paid overtime for any
hours beyond 204 in a 27-day Fair Labor and Standards Act (FLSA) work period. They will
work a rotating 24-hour shift schedule, ensuring a battalion chief is on duty 24 hours per day.

Any vacancies due to vacation, sick leave, or Kelly Days will be covered by overtime exempt



chief officers in a respond from home style duty chief response (as we historically have). To
prevent the battalion chiefs from incurring routine overtime hours, each battalion chief will select
one Kelly Day per FLSA/Month scheduled in December of the preceding year. These days will
typically be Monday-Friday to align with the schedules of the other administrative chiefs who

will backfill these vacancies.

Supervision

Operational supervision of the members of both districts at the level of Lieutenant and below for
day-to-day activities such as scheduling, on shift training, and call response will be the

responsibility of the on-duty battalion chief.

Any performance evaluation or initiation of any disciplinary action will be performed by the
employee’s home agency. Any immediate disciplinary issues which arise should be coordinated

through the on-call chief of the employee’s agency.

Response coverage

Battalion chiefs will be dispatched to, and respond to, any calls designated in the response plan
for each district, which call for a battalion chief. The battalion chief may at times be cancelled

off these calls at their discretion.

In general, a battalion chief will be expected to respond to, and initiate command at, any call

requiring three or more units operating on scene.

The coverage area for the shared battalion chiet position will be the geographic area covered by
Central and South Whidbey Island fire districts. This area is generally described as all of

Whidbey Island South of Libby Road.
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The on-duty battalion chief will respond out of Station 31 in Freeland. After evaluation of travel
times throughout Central and South Whidbey Fire districts, it was discovered that Station 31 is
approximately equidistant from the North end of Central Whidbey and the South End of South
Whidbey. In other words, it is the most centrally located station between both districts. Each

agency will provide a response vehicle to the battalion chiefs from their home agency.

On call administrative chief
For each 24-hour battalion chief shift beginning at or about 08:00, both South Whidbey

Fire/EMS and Central Whidbey Island Fire Rescue will identify an on-call chief officer to guide
decision making and be available within generally two hours to respond to more complex

incidents.

ANALYSIS

Benefits of on duty battalion chief’s vs response from home:

The progression from district chiefs taking “on duty™ shifts, in addition to their full-time office
schedules to assigned Battalion Chiefs, is a natural progression for agencies providing fire

service in the United States. The reasons for this are several.

Battalion Chiefs generally work out of a fire station 24 hours a day. This puts those personnel in
a station, with a vehicle, in uniform, and ready to respond. This ready state, without the
distractions of family and domestic duties puts Battalion Chiefs in a position for quicker

response to emergencies.



Risks of shifting to a battalion chief model:

Command skill degradation for chiefs above the level of battalion chief

Administrative chiefs above the level of battalion chief may respond less often to emergencies,

degrading their ability to run command on complex emergencies.

Strategy to address this issue:

Less productive hours for battalion chief’s vs division chiefs

Battalion Chiefs will spend a high percentage of their working hours on standby and recovery
mode in the 24-hour shift format, vs spending most of their working hours performing

administrative and hands on duties when working a traditional 9-5 type schedule.

Strategy to address this issue: Shared administrative duties for the four remaining daytime chiefs
as well as the Battalion chiefs. Examples include, SWFE training chief writes the annual
training plan for South and Central, CWIFR’s fire inspectors coordinate fire inspections for
South and Central. These are just two efficiency options identified. As this program progresses, it

is our intention to identify additional areas for collaboration and efficiency moving forward.

Additional overtime costs associated with non-exempt employees

There may be additional staffing costs associated with the battalion chief position. This is
because the position would not be exempt from overtime. Currently all chief officers at South

Whidbey Fire are over time exempt.

Strategy to address this issue: Administrative staff must be diligent in avoiding unnecessary
overtime. Any overtime (other than that incurred by hold over calls) must be pre-approved by
the Assistant/Deputies or District Chiefs. Battalion chiefs and their supervisors must understand

it is the stance of the district to avoid any unnecessary overtime.



SUMMARY

As fire districts grow, in on duty staffing and volume of emergency responses, the model of

command staff response must also grow in capability and on duty staffing as well.

South and Central Whidbey Island have both seen a substantial increase in service demand.
Over this same period, there has been essentially no change to the respond from home command

staff model.

Now is the time for South and Central Whidbey fire districts to make a change to this model. We
propose to adopt a pilot period for one year, sharing an on-duty Battalion Chief. between South
and Central Whidbey Fire Districts, with an additional overhead and back up response of one on
call chief for each district 24/7. We recognize that neither agency can foreshadow all of the
challenges that we will face when implementing this program, but we are both committed to

working together to achieve our goal.

With the current model, there are a combined two (2) command officers on-call between both
districts. In this new model, sharing one (1) on-duty chief, plus two additional on-call chiefs (one

from each agency) will essentially bring the total available to three (3) per day.

Not every call requires a chief officer response. Since 2019, Central Whidbey response demand

for a chief officer ranges from 0.72 calls per day to 1.2 calls per day.

Many of the responses for a chief officer are justified because of concurrent calls, and the
amount of calls coming in, not necessarily by incident complexity. As both agencies add more on

duty staffing, we anticipate this to have an impact on the response demand for a chief officer.



COLLABORATIVE SERVICES AGREEMENT

This Agreement is entered into between SOUTH WHIDBEY FIRE/EMS, a municipal corporation,
hereafter referred to as "SWF", and CENTRAL WHIDBEY ISLAND FIRE & RESCUE, a municipal
corporation, hereafter referred to as "CWEFE."

RECITALS

1. This agreement is entered into under the authority of RCW 52.12.031 and in conformity with chapter
39.34 RCW, the Interlocal Cooperation Act.

2. SWF and CWF currently maintains and operates their own fire-basedfire-based operations to provide
fire protection, fire suppression and emergency medical services in their respective areas.

3. Itisrecognized that SWF and CWF have personnel that are performing similar tasks on a daily basis
and that have varied talents, skills, and expertise; and by allowing the personnel to coordinate and
collaborate, the skills and abilities of the individuals could be used in a manner that increases the
level of service and care provided to the citizens of both parties.

4. Both parties desire to provide fire and emergency medical services at the highest possible efficiency
level while managing the costs by eliminating duplication of effort and/or expenses where feasible
and making the most effective use of combined resources.

5. The parties desire to cooperate and to coordinate programs, projects, and services while providing,
maintaining or enhancing the service levels established by the governing body of each party.

6. The parties have concluded that collaboration would provide the highest level of service with the
least duplication and cost and allow for the completion of functions not possible within current
funding.

AGREEMENT

NOW, THEREFORE, in consideration of the mutual promises and benefits contained herein, it is
agreed between the parties as follows:

1. Scope of Agreement

1.1. The scope of this Agreement includes fire and emergency medical services and intentionally
allows for collaboration in the delivery of such services, through collaborative projects,
programs, using combined resources and personnel. (collectively referred to as “Collaborative
Activities™)

1.2. Each entity shall retain full authority for and jurisdiction over such issues as boundaries,
elections, and budgets and other matters not specifically addressed in this Agreement.

1.3. The Fire Chiefs of SWF and CWF shall determine, identify and implement Collaborative
Activities under this Agreement by identifying the scope of the Collaborative Activity and the
budgetary needs of the Collaborative Activity in the form of Collaborative Activities Exhibits
to this Agreement. Collaborative Activities Exhibits shall become a binding part of this
Agreement upon approval by SWF and CWF Fire Chiefs: provided. however. that if the
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