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Regular Meeting of the Board of Commissioners
Thursday, October 9, 2025 at 4:00pm

[bookmark: _GoBack] Minutes
	
Join Zoom Meeting  
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=81075002962 
      Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US

Attendance: Chief Walsh, Commissioner Noblet, Commissioner Erickson, Commissioner Towers, Shari Schroeder.
Audience: Chief Dilley, Chief Lloyd, Mary Kaye Johansen, Chavo Camargo, Nikki Hagen, Lt. McMahon, Jackson Taylor.


I. Call to Order
	Commissioner Noblet calls the regular meeting to order at 4:00pm.

II. Approval of Agenda
	Commissioner Erickson motions to approve agenda.  Commissioner Towers seconded.
								          Motion carried unanimously. 
III. Public Input
	None.

IV. [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 9.22.25
Special Meeting 9.26.25
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
9/4/2025 EFT for Payroll in the amount of $68,641.99
918//2025 EFT for Payroll in the amount of $73,514.02
9/19/2025 #25001001-251001032 for Accounts Payable in the amount of $40,745.12
9/25/2025 #251002001-251002008 for Accounts Payable in the amount of $226,417.89
9/1-9/31/2025 EFT for Payroll Liabilities in the amount of $115,232.07

							Total Warrants Approved $524,551.09

Commissioner Towers motions to approve consent agenda.  Commissioner Erickson seconded.
								               Motion carried unanimously. 

V. Member Update
           		Chief Walsh introduced three new volunteers who have successfully 	completed all phases of the onboarding process and is requesting approval from the 	Board. 
 
	 Jay Dunbar
		Jay currently has certification as an EMT and is new to fire service.   He is	looking forward to serve as a volunteer firefighter and potentially a new career 	opportunity.

	Jocelyn Lopez
		Jocelyn currently has EMT Certification and serves as an emergency room 		technician at St. Joseph’s hospital in Bellingham.  She has experienced ride-a-longs with 	local agencies.   Jocelyn is very interested in pursuing a career as an EMT/FF. 

	Jackson Taylor
		Jackson was present for the meeting and spoke briefly about his interest in a 	career as a Firefighter.  He comes to us from New South Wales Australia by way of San 	Diego.  He currently resides on South Whidbey and is very passionate about serving his 	community as a firefighter.

	The Commissioner welcomed our new volunteers to South Whidbey Fire EMS.
	Commissioner Erickson motions to approve the new members.  Commissioner Towers 	seconded.
								          Motion carried unanimously.
VI. Old Business
N/A

VII. New Business
	First Reading- Policy 509 Ambulance Transport Billing 
		Chief Walsh explains that we now have a license to transport along with a signed 		agreement for billing purposes.  The next step is to create a policy for Ambulance 	Transport Billing.  We are waiting on comparison service costs from Whidbey Health and 	expect to have those billing rates reflected in the second reading. 
		
	2026 Budget Presentation & Comparison
		Chief Walsh created a presentation for the Board, covering the 2026 Budget.  	Chief covered current capital expenditures that include a land purchase for the new 	station, updating the flooring and furnishings at St. 31 and new engines to replace an 	aging fleet.  SWFE will also be investing in 2 additional career Firefighter positions, with 	a goal of 6 career staff on duty.  Chief states we will have enough funds carrying over to 	2026 with no extra funds needed.   Commissioner Towers expressed some concerns over 	the rising costs of health care and how we plan to control those costs.		Commissioner Erickson asked about some of the larger percentage increases listed.  	Chief Walsh explained the 5% increase in Admin costs and the 11% increase in Fire 	Suppression costs were due in part by the additional Firefighters added to staffing 	and the 	health care costs being associated to that.  

	Mission, Vision & Values Presentation
		Chief Walsh shares input he received from staff to update our Mission, Vision and 	Values Statement.   The top 3 values proposed are:  Integrity, Compassion and 	Professionalism.  There will be a second meeting to review 	and finalize the results.  Chief 	Walsh will present new MVV Statement at the next board meeting for approval.  
	Commissioners all agree and appreciate how the staff took the time to reflect on the 	service we provide within our district.

Chiefs Report 
	Chief Walsh reports that call volume is down slightly from September.  More than likely related to tourism dipping in the Fall.  	Fourth and Fifth Seat coverage is down while 6th seat was slightly up.  Chief expressed interest in utilizing OT to bring up 4th seat coverages to 100% and will look to see how that works with the budget. Training Center permit issued and approved with foundation footings being poured soon.  We continue to replace and upgrade the furnishings at Station 31. 
	Apparatus committee continues their work on a new engine.  Training this month included peer support, suicide prevention, officer development, treating and recognizing septic patients and much more.  
	We have a few upcoming events:  WFCA Conference, Trunk or Treat, Christmas Party and the Seattle Stair Climb.  

VIII. Announcement
		None.

IX. Comments from Commissioners
	Commissioner Noblet would like to see an ad in the local paper informing the public of our new apparatus and Training Center.  Commissioner Erickson also suggests a ribbon cutting ceremony for the new training center when completed.  Commissioner Noblet comments he is humbled and honored to be a Fire Commissioner and looks to another 6 years of serving on the Board of Commissioners.  Commissioner Erickson expressed her appreciation on being part of such a cohesive team these last 4 years of serving as a Commissioner as South Whidbey Fire EMS.

X. Executive Session
		None.
XI. Adjourn
		Commissioner Erickson motions to adjourn.  Commissioner Towers seconded.	
								          Motion carried unanimously.	
	Commissioner Noblet adjourns the regular meeting at 5:11pm

Shari Schroeder, 
Board Secretary
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