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Regular Meeting of the Board of Commissioners
Thursday, February 19, 2026 – 4:00pm

 Minutes- Draft
	
Join Zoom Meeting
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=83931473162 
Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US


Attendees: Commissioner Towers, Commissioner Erickson, Commissioner Noblet (via Zoom), Chief Walsh, Shari Schroeder
Audience: BC Lloyd, FF Hagen, FF Wilkie, Lt. Kalahiki, FF Turner, FF Lykken, Mary Kaye Johansen.  


I. Call to Order
	Commissioner Towers called the regular meeting to order at 4:00pm.


II. Approval of Agenda
	Commissioner Erickson motions to approve agenda.  Commissioner Noblet seconded.
								            Motion passed unanimously

III. Public Input
	None.

IV. [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 1.15.26
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
1/5/2006 for EFT Payroll in the amount of $79,240.38
1/15/2026 #260103001-260103021 for Accounts Payable in the amount of $155,139.23
1/16/2026 for EFT Payroll in the amount of $88,196.70
1/30/2026 #251103001-251103016 for Accounts Payable in the amount of $101,253.90
1/1-1/31/2026 for EFT Payroll Liabilities in the amount of $176,030.71
							
								Total Warrants Approved $599,860.92

Commissioner Erickson motions to approve consent agenda.  Commissioner Noblet           seconded.
								            Motion passed unanimously 

V. Old Business
	None.

VI. New Business

· Interlocal Agreement between SWFE and Camano Island Fire & Rescue for Joint State, EMAC & DNR Mobilization

		Chief Walsh explains that this local agreement will enable us to share personnel 			on deployment.  There is no additional cost to the district.  
		Commissioner Erickson motions to approve the Interlocal Agreement.  				Commissioner Towers seconded.
								Motion passed unanimously

· Resolution 2026-01 Adjusting Line Items within the 2025 Budget

		Chief Walsh states this Resolution closes out the 2025 budget year and shows line 		items being transferred to the 2026 budget.  
		Commissioner Erickson motions to approve Resolution 2026-01.  Commissioner 			Noblet seconded.
[bookmark: _Hlk222829886]									Motion passed unanimously
								

· Resolution 2026-02 Adjusting Line Items within the 2026 Budget

[bookmark: _GoBack]		Chief Walsh states this Resolution reflects an adjustment on line items not used in 		2025 that will be carried over to the 2026 budget.  
		Commissioner Erickson motions to approve Resolution 2026-02.  Commissioner 			Noblet seconded.
					
									Motion passed unanimously

· Resolution 2026-03 Closing 2025 Budget

	Commissioner Noblet motions to approve Resolution 2026-03. Commissioner 	Erickson seconded.
								Motion passed unanimously
					




· Chief’s Report

Chief Walsh goes over his report for the previous month.  He mentioned that the call volume numbers may be askew due to a new reporting system being implemented.  Data for next month will be reflected more accurately.  
	Seat coverage was up from last month but we do anticipate a dip in engagement next month due to Fire Academy attendees.  We may also see a decrease in first Qtr. 2026 in volunteer engagement due to policy requirement expectations.

Resource: Small and attractive inventory is completed.  The maintenance move is still underway with larger items being more difficult than originally thought.
Admin team has moved to MS SharePoint and Teams that will reduce the need to replace servers and more affectively stored shared drives.  Contract with Hughes was completed for the new engine.
	
Operations: Jacob Lykken will start as a FF/EMT and will partake in the joint fire academy with Oak Harbor. Training Tower is stood up and initial training has been completed.  
We have 3 FF/EMT’s headed to joint academy starting on Feb. 23rd.  (Hagen, Lykken and Harvey).  Lt. Kalahiki will be the Company Officer for the academy.   

Training Division:  Nine people training on the operation of the new tower.  One firefighter attended a week-long Strategy and Tactics for the Initial Company Officer. Crews reviewing on-scene size-ups with BC Burbank. May-day and RIT drills being conducted. Qtrly PPE & SCBA drills with the new tower.  Annual anti-harassment training upcoming.  



VII. Announcements
	Chief Walsh passed around a letter and commemorative coin that Lt. Kalahiki and FF/EMT Hagen received in recognition for their efforts, while on deployment in Skagit County during the devastating flood crisis.  Chief Walsh extends his gratitude to the Commissioners for supporting the interlocal agreements that make deployments possible for SWFE.

VIII. Comments from Commissioners
	Commissioner Erickson appreciates all the work that went into the Ribbon Cutting Ceremony earlier today and how good it feels to be a part of this Fire District.  Commissioner Noblet tips his hat to the staff for all the hard work that happens daily at SWFE.


IX. Executive Session
	RCW42.30.110(1) Nothing contained in this chapter may be construed to prevent a governing body from holding an executive session during a regular or special meeting:
	RCW 42.30.140(4)(a)(b)  Collective bargaining sessions with employee organizations, including contract negotiations, grievance meetings, and discussions relating to the interpretation or application of a labor agreement; or (b) that portion of a meeting during which the governing body is planning or adopting the strategy or position to be taken by the governing body during the course of any collective bargaining, professional negotiations, or grievance or mediation proceedings, or reviewing the proposals made in the negotiations or proceedings while in progress.

Commissioner Towers calls Executive Session to order at 4:24pm for 30 minutes.
Commissioner Towers calls Regular Session back to order at 4:54 pm.

Action taken as a result of the Executive Session: 
	Commissioner Erickson motions to approve MOU.  Commissioner Noblet seconded.
									
								            Motion passed unanimously


X. Conclude

	Commissioner Noblet motions to adjourn.  Commissioner Erickson seconded
									Motion passed unanimously


	Commissioner Towers adjourns the regular meeting at 4:59 pm.  



Shari Schroeder, 
Board Secretary
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