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STAFFING AND VOLUNTEER ENGAGEMENT


STAFFING REPORTS
Fourth seat coverage was at 70% (down from 71%)
Fifth seat coverage was at 29% (down from 36%)
Sixth seat coverage was at 2% (down from 10%)

RECRUITMENT AND RETENTION
[bookmark: _Hlk157686175]New volunteers in process
0- New volunteer members ready for approval
3- Applications in process	
0- Volunteer resignations 

1- New career firefighter/EMT conditional job offer sent


TOTAL NUMBER OF VOLUNTEERS





VOLUNTEER PARTICIPATION BY TOTAL HOURS PER QUARTER


RESOURCE
1. Apparatus Committee agreed to move on a Pierce Semi-Custom Engine.
1. Trenches are dug for Propane and Electric lines for the Training Center.  These will be installed in the next few weeks.
1. Waiting on parts for a couple of vehicle repairs.
1. Damien Clay, the maintenance Technician started on the 10th.
1. Fire Alarms are being repaired and switched to a different monitoring company.

OPERATIONS
1. Conducted interviews of potential career firefighters, extended one job offer.
1. Opened the testing process to hire additional career member for the February academy.
1. Continuing to work out the short comings of the BC tones.
1. Staffing with a minimum of four firefighters.
1. Continuing to work on the transport billing for EMS.

TRAINING DIVISION
Busy month of training!
Outside training:  Peer support, fire investigation, officer development, and using ladders. 
Department training: Suicide prevention, forcible entry, using building standpipes, and recognizing/treating septic patients. 
Registration for the next quarter of National Fire Academy classes is also open for 2 weeks.

RECENT EVENTS
Final All staff meeting for Mission Statement and Values 
FF Wrightson graduated state fire academy
Extended employment offer to 1 new career firefighter

UPCOMING EVENTS
Santas Sleigh December 4th, 5th, & 6th 
Christmas Party December 13th
Seattle Stair climb March 8th
 
Seat Coverage

MERV/ENG 2	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	20	16	15	10	2	1	MERV/ENG 1	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	41	37	35	34	25	6	6th	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	16	19	9	7	10	2	5th	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	39	37	15	17	36	37	51	26	44	25	45	48	52	46	38	36	29	4th	June	July	August	September	October	November	December	January	February	March	April	May	June	July	August	September	October	68	80	59	66	72	93	86	65	90	73	86	79	78	77	87	71	70	



Total Volunteers

2023, Qtr 1	2023, Qtr 2	2023, Qtr 3	2023, Qtr 4	2024, Qtr 1	2024, Qtr 2	2024, Qtr 3	2024, Qtr 4	2025, Q1	2025, Q2	2025, Q3	51	43	42	39	62	44	48	46	40	47	40	


Participation Hours

2023, Qtr 1	2023, Qtr 2	2023, Qtr 3	2023, Qtr 4	2024, Qtr 1	2024, Qtr 2	2024, Qtr 3	2024, Qtr 4	2025, Q1	2025, Q2	2025, Q3	2163.81	1389.98	1507.08	1617.78	1989.5	2952.8	2364.58	3049.76	3575.68	2783.5	3276	


Total Monthly Call Volume

2017	2018	2019	2020	2021	2022	2023	2024	2025	210	224	212	215	238	221	233	267	267	


Call Volume by Month

January	February	March	April	May	June	July	August	September	October	256	235	249	233	279	300	293	308	237	265	
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