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Regular Meeting of the Board of Commissioners
Thursday, April 9, 2026 – 4:00pm

 Minutes Approved
	
Join Zoom Meeting
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=88620263940 Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US

Attendance: Commissioner Towers, Commissioner Noblet, Commissioner Erickson, Chief Walsh, Shari Schroeder

Audience: Mary Kaye Johansen, Lt. Lund, FF McDougald, Lt. Boyd, Christina Boom


I. Call to Order
	Commissioner Towers calls the Regular Meeting to order at 4:00pm.
II. Approval of Agenda
	Commissioner Noblet motions to approve the agenda.  Commissioner Erickson seconded.
           Motion passed unanimously
III. Public Input
	None.
IV. [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 3.12.2026
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report

Monthly Vouchers
3/5/2026 #260305001-260305019 for Accounts Payable in the amount of $80,568.95
3/5/2026 for EFT Payroll in the amount of $96,425.10
3/12/2026 #260306001-260306006 for Accounts Payable in the amount of $1,112,859.83
3/20/2026 for EFT Payroll in the amount of $97,276.63
3/23/2026 #260307001-260307018 for Accounts Payable in the amount of $95,688.93
3/23/2026 for EFT, 664635-664638 Volunteer Payroll in the amount of $6,081.83
3/1-3/31/2026 for EFT Payroll Liabilities in the amount of $178,851.99
							
                  Total Warrants Approved   $1,667.753.26

	Commissioner Noblet motions to approve consent agenda.  Commissioner Erickson 		seconded.
     								      Motion passed unanimously.

V. Old Business
· Second Reading Mobilization Policy 337
Chief Walsh mentioned a couple of minor changes to the policy.  Some redundancy was cleaned up for clarity as well as policy number sequencing.   Commissioner Towers asked to strike a “career” firefighter from 337.2, and Chief Walsh explained that “career” covers out-of-state deployments that require career (paid) staff.  Further discussion led to additional clarification to 337.2 to read “career or paid” in the event a volunteer is deployed out of state. 
 
Commissioner Noblet motions to approve Policy as amended.  Commissioner Erickson seconded.
     							       Motion passed unanimously.

VI. New Business
· Resolution 2026-05 Surplus of Apparatus
Chief Walsh explained that a new water tender replaced the older apparatus and is no longer needed and requests it to be surplus.    

      Commissioner Erickson motions to approve resolution 2026-05. 
      Commissioner Noblet seconded.
      					                    Motion passed unanimously. 
   
· Resolution 2026-06 Purchase of EMS Equipment
Chief Walsh explains that this is one of the three following resolutions for budgeted equipment. Partial funding comes from an L&I Fire Program Grant that Lt. Kalahiki applied for. 

Commissioner Noblet motions to approve resolution 2026-06.  Commissioner 	      Erickson seconded.
      					                    Motion passed unanimously. 

· Resolution 2026-07 Purchase of Decon Washer
Chief Walsh states that the purchase of the decon washer is highly effective in getting SCBA gear clean and decontaminated for the safety of the crew.

Commissioner Erickson motions to approve resolution 2026-07.  Commissioner Noblet seconded.  
   						                     Motion passed unanimously. 




· Resolution 2026-08 Purchase of Portable PPE Dryer
Chief Walsh mentions this is the final part of the L&I Grant equipment purchase.  Dryer will be installed at station 36 along with the decon washer. 

Commissioner Noblet motions to approve resolution 2026-08.  Commissioner Erickson seconded.
     							         Motion passed unanimously.

· Island County Moratorium Land Use Letter
Commissioner Towers understands that Island County Commissioners had a meeting last Monday regarding the moratorium on land use.  He was unable to attend the meeting and is requesting a letter to be written to the commissioners requesting a waiver due to the moratorium extension.   Commissioner Erickson is hoping the county will finalize their comp plan within their stated 6-month moratorium extension, and Commissioner Noblet agrees to send a letter presenting a strong case for a logical solution.  

Commissioner Erickson asked to table further discussion during the executive session. All agreed.

· Chief’s Report
To date, call volumes have been steady with only a few more calls from a year ago.  Fourth seat coverage remains at 100%.  Fifth and Sixth seat coverage was down as expected, due to attendees at Fire Academy, Paid leave and illness that was going around. 
There are currently 7 volunteer applications in the onboarding process. Volunteer numbers and participation still reflect Q4 2025 information, and we continue to work on those reports for accuracy. 

RESOURCE
· Maintenance staff are reporting to station 34 for work now.
· Working on getting surplus items out of old maintenance and prepping it for selling.
· Marine 3 is posted on Gov Deals.
· Prepping Tender 35 for the surplus auction.
· There have been multiple repairs completed to fire apparatus; the ambulance is back in service.

OPERATIONS
· Three are still in the academy and are doing great! Lt. Kalahiki continues her role as the CO and is doing a stellar job.
· We have had multiple life flights in the past month.
· There was one RV fire resulting in the first fatality since 1988. 
· We have made significant progress on FirstDue and preplans.  This will enhance our response and inspections for the community.
· Expect an uptick in calls with the weather getting nicer and the influx of tourism on the island.




TRAINING DIVISION
· 1 person went through car seat academy;
· 2 career and 1 volunteer went through a 2-day Evidence-Based Engine & Truck Operations training that they reported as great;
· Emergency vehicle driving recertification;
· Use of training center for both on-duty crews and the fire academy

UPCOMING EVENTS
· FDIC conference April 21-24 with 3 attending
· Leavenworth Firefighter Challenge April 25th
· Gone with the wind Tabletop Exercise April 30th
· National Night Out August 4th
· Hustle with Heroes May 30th

VII. Announcements
None.  

VIII. Comments from Commissioners
Commissioner Erickson commented on the light and easy atmosphere at the Awards Ceremony and the great time she had.  
Commissioner Noblet mentioned an article in the SW Record and how positive press about SWFE is so good for the department and the community.  Kudos to the crew for their response to a cliff rescue!  He also read about the 4-year drought we are having in WA and asked Chief Walsh how SWFE is preparing for wildland fires, as they are a big concern and Chief replied that we continue our Red Card Certification and Training for wildland fires.  We can also utilize helicopters as a way to provide water if warranted.  

IX. Executive Session
RCW 42.30.110 (1)(b)(c)(1) Nothing contained in this chapter may be construed to prevent a governing body from holding an executive session during a regular or special meeting: (b) To consider the selection of a site or the acquisition of real estate by lease or purchase when public knowledge regarding such consideration would cause a likelihood of increased price;
      (c) To consider the minimum price at which real estate will be offered for sale or lease when public          	knowledge regarding such consideration would cause a likelihood of decreased price. 
      However, final action selling or leasing public property shall be taken in a meeting open to the public

Commissioner Towers calls Executive Session to order at 4:40pm for a duration of 30 minutes.  Commissioner Towers requested an additional 20 minutes for discussion.
Commissioner Towers calls regular session back to order at 5:30pm.

    	Action taken as result of the Executive Session:    					        	
Commissioner Erickson motions to approve the renewal of an agreement with real 	estate agency Windermere.  Commissioner Noblet seconded.
[bookmark: _GoBack]         							         Motion passed unanimously. 
X. Conclude

      Commissioner Noblet motions to adjourn.  Commissioner Erickson seconded.
      Commissioner Towers adjourns the regular meeting at 5:31 pm.


Shari Schroeder, Board Secretary
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