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Regular Meeting of the Board of Commissioners
Thursday, July 9, 2026 – 4:00pm

 Minutes Draft

Join Zoom Meeting 
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=83214091574 
Meeting ID: 220 802 6387
Passcode: 926342
One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US


Attendees: Commissioner Towers, Commissioner Noblet, Chief Walsh, Shari Schroeder, Commissioner Erickson-via zoom
Audience: Chief Dilley, FF Townsend, FF Hagen, Lt Lund.


· Call to Order
	Commissioner Towers calls the meeting to order at 4:05pm.
· Approval of Agenda
	Commissioner Noblet motions to approve agenda.  Commissioner Erickson seconded.
									Motion passed unanimously
· Public Input
	None
· [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 6.11.2026
Special Meeting 6.22.2026
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report

Monthly Vouchers
6/1/2026 for EFT Bond Payment in the amount of $56,000.00
6/5/2026 for EFT Payroll in the amount of $93,940.34
6/8/2026 #260602001-260602007 for Accounts Payable in the amount of $38,829.39
6/18/2026 for EFT Payroll in the amount of $92,362.65
6/12/2026 #260604001-260604016 for Accounts Payable in the amount of $78,924.99
6/18/2026 #260701001-260701020 for Accounts Payable in the amount of $98,736.33
6/25/2026 #260608001 for Chicago Title in the amount of $443,255.18
6/1-6/30/2026 for EFT Payroll Liabilities in the amount of $95,119.83
					 
							   	 Total Warrants Approved $997,168.71

Commissioner Noblet motions to approve consent agenda.  Commissioner Erickson seconded. 
									Motion passed unanimously 


New Business
· Resolution 2026-11 Authorize Purchase of a Bauer Unicus Air Compressor System
	This resolution will replace a 23-year-old compressor system that has been budgeted, and if approved, will be purchased via Govt. bid Contract.

Commissioner Noblet motions to approve.  Commissioner Erickson seconded.
								Motion passed unanimously 


· Resolution 2026-12 Declaration of Surplus Property
	This resolution consists of rope rescue equipment that has reached its safety effectiveness.  It is standard to replace rope rescue equipment after 10 years of use.

Commissioner Noblet motions to approve.  Commissioner Erickson seconded.	
								Motion passed unanimously


· Resolution 2026-13 Declaration of Surplus Property
	Chief Walsh explains that the 2013 Ford Escape is ready for surplus.  This vehicle was previously listed in another resolution, but was temporarily kept for further use.  
	
Commissioner Noblet motions to approve. Commissioner Erickson seconded.
								Motion passed unanimously


· Architectural Request for Qualifications 
	Chief Walsh presented the board with a progression time line for the new station that included the Architectural Request for Qualifications.  The RFQ will be sent to a few architectural firms for bid with a requested response by August.  Commissioner Noblet suggested the new station be retrofitted for earthquakes and Commissioner Towers would like to have solar panels installed on the roof during construction.  

Commissioner Erickson motions to approve with amended items of solar panels and seismic retrofitting.  Commissioner Noblet seconded.  
								Motion passed unanimously
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· Independence Day Debrief 
	Chief Walsh prepared a Power Point to present to the board regarding the local events during the weekend of July 4th.   SWFE had good coverage from career and volunteer staffing and responded to 37 calls, most of which came in early on July 5th.  


· Chief’s Report
	Monthly call volume up slightly.  Year over year comparison for 2025-2026 did not indicate noticeable change.  Fourth seat continues at 100% staffing and fifth and sixth seat were up.  Merv coverage continues to be on the rise over the summer.  
	SWFE has 3 volunteer applicants in the process with one resignation to report.

Operations- 
• SWFE responded to multiple brush/structural fires in the last few weeks.  We had two firefighters injured with a close call when the house exploded.  Both are doing well. 
• SWFE continues to work on an agreement with the City of Langley for fire inspections. 
• The Volunteer Academy is underway with six South Whidbey Fire/EMS volunteers participating. Lt. Wilkie is serving as the Company Officer for the Academy. 
• We have had one Wildland deployment so far. Deployments are on hold for a few weeks due to training. 
• There is a pump academy happening now for the probationary firefighters to get them to the operator level. 


Resource- 
• Ian was able to get two Engines back in service. 
• Construction of the new Pierce Saber engine is underway. 
• The new SAFE boat is currently under construction. 
 
• Parking lot lines have been painted at 36, and 31. 
• Maintenance personnel continue to prepare maintenance facility for surplus 
• Command 303 will be heading up to Frontier Ford to be assessed and repaired after the close call explosion at the house fire. 
• SWFE is still waiting to receive bigger purchases, SCBA extractor (Washing Machine) and Gear Dryer.


Training Division-
· Decon training 
· Spinal injuries 
· PSE, electrical familiarization 
· ICS & Command scenarios 
· The volunteer academy: 
· Took their FF 1 written test 
· Live fire practice 
· Finished week 8 of 14 
 
UPCOMING EVENTS 
Island County Fair TTX, July 15 
Island County Fair, July 23rd- 26 
National Night Out, August 4 
SWFE Annual Picnic and Pinning Ceremony, August 22


· Announcements
	None
.  
· Comments from Commissioners 
	The Commissioner would like to post a sign at the newly purchased property stating “Future Site of Station 32”
	Commissioner Towers would like to have an Architectural Firm on board by the end of September.  

The Board has set 3 Q&A meetings for the public to attend regarding Station 32: 
	July 29th @ 6:00pm
	August 15th- time to be determined
	August 29th_ time to be determined

· Executive Session
RCW 42.30.110 (1)(i)(ii)(iii) Nothing contained in this chapter may be construed to prevent a 	governing body from holding an executive session during a regular or special meeting:  
(i) Litigation that has been specifically threatened to which the agency, the governing body, or a 	member acting in an official capacity is, or is likely to become, a party;
(ii) Litigation that the agency reasonably believes may be commenced by or against the agency, 	the governing body, or a member acting in an official capacity; or
(iii) Litigation or legal risks of a proposed action or current practice that the agency has 	identified when public discussion of the litigation or legal risks is likely to result in an adverse legal or financial consequence to the agency;


Commissioner Towers calls the Executive Session to order at 4:50pm for 15 minutes. 
Commissioner Towers calls the Regular Session back to order at 5:05 pm.

	No action taken as result of Executive Session. 


· Adjourn
	Commissioner Noblet motions to adjourn.  Commissioner Erickson seconded.

	Commissioner Towers adjourns the regular meeting at 5:05pm.


Shari Schroeder, 
Board Secretary
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