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Count of Incidents by incident Type
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STAFFING AND VOLUNTEER ENGAGEMENT
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STAFFING REPORTS

Fourth seat coverage was at 78% (down from 79%)
Fifth seat coverage was at 52% (up from 48%)
Sixth seat coverage was at 19% (up from 16%)

MERYV Staffing was 53% (down from 61%)

RECRUITMENT AND RETENTION

New volunteers in process
0- New volunteer members ready for approval
3- Applications in process

140- Applicants for full time firefighter positions. The Top 8 of the top
candidates have been invited for chiefs’ interviews.

LOGISTICS

We will be moving to a cloud-based phone system July 31*.
The new tenders will be in service in the next few weeks

Little Red (the 1953 Ford Engine) was up and running great for the 3 of July
event in Freeland. Currently, we are working to get it ready for the Fair Parade!

The last white Ford Pickup not being used by the maintenance staff was sold on
gov deals for around $4700. We are now moving to place the surplus IT hardware
on the govdeals website.

We received the actual blueprints for our training center, as of this writing we are
currently awaiting a bid for the groundwork and footers for the training center.

Maintenance has started to move into station 34.




TRAINING DIVISION

Training for the last month:

Shifts touring the Langley waste water plant
Review of local boat launches & hydrant fill sites
Volunteer joint training with Central Whidbey
Joint command training with Central Whidbey

All officer’s meeting and firefighters trained on using the brush rig during

that time

After Action Review of 1 brush fire & 1 water rescue

1 volunteer completed the Hazardous Materials Technician course in

Alabama

UPCOMING EVENTS

July 24-25 Island County Fair

August 5™ National Night Out




