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Regular Meeting of the Board of Commissioners
Thursday, May 21, 2026 – 4:00pm

 Minutes Approved
	
Join Zoom Meeting 
*Due to technical difficulties, recording was not available *
Meeting ID: 220 802 6387
Passcode: 926342
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=81764513356 
One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US



Attendees:  Commissioner Noblet, Commissioner Towers, Commissioner Erickson, Chief Walsh, Shari Schroeder
Audience: FF Lewis Townsend, Lt. Leah Kalahiki, Chief Dilley, BC Lloyd, Maci Murphy, Brendan Murphy.


I. Call to Order
Commissioner Towers called the regular meeting to order at 4:08 pm.
II. Approval of Agenda
Commissioner Noblet motions to approve the agenda. Commissioner Erickson seconded.
          Motion carried unanimously

III. Public Input
None.

IV. [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 4.9.2026
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report


Monthly Vouchers
4/3/2026 #260402001-260402016 for Accounts Payable in the amount of $19,326.31
4/6/2026 for EFT Payroll in the amount of $103,906.95
4/15/2026 #260403001-260403011 for Accounts Payable in the amount of $36,264.87
4/20/2026 for EFT Payroll in the amount of $100,459.58
4/21/2026 #260404001-260404007 for Accounts Payable in the amount of $70,026.74
4/27/2026 for EFT, Sales Tax, Property Tax in the amount of $578.16
4/27/2026 for EFT Volunteer Payroll in the amount of $9,489.91
4/28/2026 #260410001-260410002 for Accounts Payable in the amount of $20,233.91
4/1-4/30/2026 for EFT Payroll Liabilities in the amount of $228,605.45
					 
							    Total Warrants Approved $588,891.88

Commissioner Erickson motions to approve consent agenda.  Commissioner Noblet seconded.
       							         Motion carried unanimously


V. Member Update
	Chief Walsh requested board approval for volunteer applicants going through the onboarding process, pending final testing results.   All four applicants have completed WCT and written exams, panel interviews, and chief interviews.  Applicants Brendan and Maci Murphy attended the meeting and briefly introduced themselves to the board.  The board welcomes them and is happy to have new members join the SWFE Team.  

Commissioner Noblet motions to approve prospective members, pending test			results. Commissioner Erickson seconded.
        							          Motion carried unanimously

VI. New Business
· WFCA Report
	Commissioner Towers, a board committee member of WFCA, 
gave a brief update and summary of ongoing business from the Washington Fire Commissioners Association.

· Langley Fire Inspections
	Chief Walsh spoke about fire inspections within the city limits of Langley and how the city currently does not have an ongoing fire safety program.  Chief Walsh further explains that they are working on updating their fire inspection code, and that SWFE and the City of Langley will create an interlocal agreement that should begin this fall.  
Commissioner Noblet asked if there will be a fee for fire safety inspections, and the consensus of the board is that there will be no fee charged for fire safety inspections.  Commissioner Noblet would like to see a press release when fire safety inspections take effect.   Chief Walsh and the Mayor of the City of Langley will meet with the community to explain the new fire safety program for those living inside the city limits of Langley.  

· 2026 Wildfire Season Update
	Chief Walsh notes the anticipated El Nino weather effect this summer and that it may present a higher-than-normal fire risk, which could result in more deployments in our region. 


· Property Acquisition Update
Chief Walsh states there are no new developments in the acquisition of property for station 32 but will discuss new perimeters in Executive Session.

· Chief’s Report
      Chief Walsh went over his monthly report with the board, stating call volumes are steady but anticipates an increase as summer approaches.  Fourth seat continues to stay at 100% coverage while there was a decrease in fifth and sixth seat coverage.  Mainly due to the fire academy and family leave.  Chief welcomed Cooper Ullmann back from his time in Antarctica.   

We have four new members ready for approval, three volunteers in the process, and one resignation.  After 30 years of service, Captain Tom Peterson is retiring, and we wish him the very best!

Operations:
· Academy Graduation is May 18th.  Firefighters go to shift starting May 18th.  This will give us at least six assigned to each shift.
· The flatbed is ready for wildland fires and has the Skid unit on it.
· Chief is currently working on an agreement with the City of Langley for inspections.
· There are two firefighters on Parental Leave for new children.
· We have started two committees, a ladder committee to standardize how we store and put up ladders and an Air and Light Rig committee to start developing specifications for the rig.
· Volunteer academy started on the 4th.  Lt Wilkie is the CO for the academy.  There are six volunteers going through it for SWFE.
· Expect an uptick in calls with the weather getting nicer and the influx of tourism on the island.

Resource: 
· Our ambulance is being prepared for the new gurney and gurney rail system.  Prepared with a new internet adapter and ready for transport.
· Marine 3 sold for $111,500.  The buyer picked it up on 5/11.
· Drawings for the new Engine were approved on 5/11 and has started in the process of being built.
· Prepping Tender 35 for the surplus auction.
· There have been multiple repairs completed to fire apparatus.
· LNI FIIRE Grant items have been ordered and will be here before the deadline.  This includes the power gurney, autoloader for the gurney, gear dryer and an SCBA Extractor (also known as a washer).
· Maintenance staff continue to inventory surplus items in preparation for the surplus sale of the Maintenance Facility. 

Training Division: 

· 3 to FDIC
· 1 to ESO conference
· Wildland refresher training for Red Card personnel
· Ladders
· Crime scene preservation from Det. Peabody for EMS drill night
· Volunteer Fire Academy started, 14 total, 7 from SWFE

Upcoming Events:
Hustle with Heros 5k/10k May 30th 9-1 (Coupeville elementary track)
Wildland Fire Tabletop exercise June 9th
Thunder Run June 13th 
National Night Out August 4th

· Community Connection Newsletter
Chief Walsh presented the first edition of our Community Connection Newsletter to the board.  Chief Walsh approached the Superintendent of the South Whidbey School District and proposed a joint venture in creating a publication for South Whidbey residents.   The goal is to provide a neighborhood newsletter that brings us together, and to elevate community-wide awareness of important announcements and upcoming events.
The Commissioners all agreed that the collaborative newsletter is a great idea and could be the beginning of a good thing for the community.  

VII. Announcements
None.

VIII. Comments from Commissioners
	Commissioner Erickson expressed her appreciation for SWFE, for the vision and goals set, for the well-being of the community.  She also welcomes the arrivals of newborn babies to the “Ohana” family of SWFE.  Commissioner Erickson has been on the Board of Fire Commissioners for 5 years and is proud to be a part of this organization. 




IX. Executive Session
RCW 42.30.110 (1)(b)(c)(1) Nothing contained in this chapter may be construed to prevent a governing body from holding an executive session during a regular or special meeting: (b) To consider the selection of a site or the acquisition of real estate by lease or purchase when public knowledge regarding such consideration would cause a likelihood of increased price; (c) To consider the minimum price at which real estate will be offered for sale or lease when  public knowledge regarding such consideration would cause a likelihood of decreased price.  However, final action selling or leasing public property shall be taken in a meeting open to the public; 
Commissioner Towers calls Executive Session to order at 4:50 pm for 20 minutes.
Commissioner Towers called Regular Session back to order at 5:15 pm.

Action taken as result of Executive Session: No action taken.

X. Adjourn
[bookmark: _GoBack]	Commissioner Noblet motions to adjourn regular meeting.  Commissioner Erickson seconded.
          								          Motion carried unanimously

Commissioner Towers adjourns regular meeting at 5:15pm.
         

Shari Schroeder, 
Board Secretary 
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