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Regular Meeting of the Board of Commissioners
Thursday, November 13, 2025 at 4:00pm

 Minutes Approved
	
Join Zoom Meeting  
[bookmark: _GoBack]      Meeting ID: 220 802 6387
Passcode: 926342
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=84379579259 
One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US

Attendance: Commissioner Erickson, Commissioner Noblet, Commissioner Towers, Chief Nick Walsh, Shari Schroeder.
Audience: Mary Kaye Johansen, Damien Clay, BC Joe Burbank, Lt. Boyd, Lt. Kalahiki, Lewis Townsend, Nikki Hagen, Jocelyn Lopez


I. Call to Order
	Commissioner Noblet called the regular meeting to order at 4:01 pm.

II. Approval of Agenda
	Commissioner Erickson motions to approve agenda.  Commissioner Towers seconded.
								           Motion carried unanimously

III. Public Input
	None.

IV. [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 10.09.25
Special Meeting 10.29.25
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report


Monthly Vouchers
10/2/2025 EFT for Payroll in the amount of $77,744.93
10/2/2025 #251003001-251003007 for Accounts Payable in the amount of $11,096.43
10/9/2025 #251004001-251004015 for Accounts Payable in the amount of 90,437.36
10/16/2025 EFT for Payroll in the amount of $80,967.42
10/1/2025 #664354-664360 for Volunteer Payroll in the amount of $7,352.34
10/21/2025 EFT for Volunteer Payroll in the amount of $15,429.94
10/22/2025 #251005001-251005027 for Accounts Payable in the amount of $252,560.66
10/30/2025 EFT for Payroll in the amount of $79,175.83
10/30/2025 #251006001-251006011 for Accounts Payable in the amount of $55,361.28
10/1-10/31/2025 EFT for Payroll Liabilities in the amount of $181,192.41

							Total Warrants Approved $851,318.60

Commissioner Towers motions to approve consent agenda.  Commissioner Erickson seconded.	
								           Motion carried unanimously

V. Member Update
            	Newly hired maintenance technician Damien Clay introduced himself during the 	meeting.  He is very excited to be here and looks forward to working with everyone.  The 	Commissioners gave him a warm welcome.

VI. Old Business
Second Reading- Policy 509 Ambulance Transport Billing
	SWFE is licensed and can now transport and help support Whidbey Health when an emergency warrants it.  The ambulance service fees will mirror Whidbey Health and billing will go directly to the patient.  Commissioner Erickson motions to approve Policy 509. Commissioner Towers seconded.
						          Motion carried unanimously

Mission, Vision & Values Statement
		Chief Walsh presented the new Mission, Vision & Values Statement and requests board feedback and approval.  Commissioners all agree this reflects the departments vision and values.   Chief Walsh acknowledged and thanked all those who participated in the process.   
Commissioner Towers motions to approve and adopt new mission, vision and values statement.  Commissioner Erickson seconded.
							           Motion carried unanimously

VII. New Business 
Resolution 2025-15 2026 Budget Approval
		Chief Walsh gave a presentation of the 2026 Budget to the board.  Commissioner Towers commended all the work done by those involved in the process.  Commissioner Erickson expressed thanks to all those on the budget committee and their work.
Commissioner Erickson motions to approve Resolution 2025-15.  Commissioner Towers seconded. 
						                      Motion carried unanimously




· 2026 Salary Matrix 
		Chief Walsh briefly went over a presentation of the salary matrix for 2026 		and states it is built into the 2026 budget but wanted to formally present the 	matrix to the board for approval, separate from the budget.  
	Commissioner Towers motions to approve.  Commissioner Erickson seconded.
						                       Motion carried unanimously

· Resolution 2025-16 Levy Certification
		Chief Walsh presented the 2026 levy certification to the board for 	approval.
	Commissioner Erickson motions to approve Resolution 2025-16.  Commissioner 	Towers seconded.
							           Motion carried unanimously

· Resolution 2025-17 Cooperative Purchase
		Chief Walsh gave a presentation of the new Pierce Saber engine purchase.  	The Commissioners are very pleased with the new addition and thanked those on 	the committee for their work.
	Commissioner Towers motions to approve Resolution 2025-17.  Commissioner 	Erickson seconded.
							          Motion carried unanimously

· Strategic Plan 2026-2030
		Chief Walsh explained some Theme changes were made to the strategic 	plan. Commissioner Erickson suggested adding this item to the December BOC 	meeting in order to further review changes.  

· DRS Compliance Review Report
		This review regards L&I as it relates to hours worked and not due to any 	wrongdoing by the department but rather brought to light some minor adjustments 	on practices to ensure we follow procedures accurately.  

· Chiefs Report 
		Chief Walsh reports that call volume was up in October. Fourth seat 	coverage was down but good news is as of Nov. 1, it is 100%.  We have 3 	volunteer applicants in process, 1 new career FF and 1 new maintenance 	technician.   Our volunteer participation hours have come up quite a bit since 	2023.
		Training Center will have propane and electric lines install next week.  	Fire alarms being repaired and switched to another monitoring company. 	
		Apparatus committee has agreed upon a Pierce Semi-Custom Engine.  We opened 		the testing process to hire additional career member for the February academy. 			Work continues on transport billing for EMS. 

			 Training has been very busy, including salvage and overhaul techniques, 			emergency procedures and setting up the 2026 training calendar that aligns topics 			with strategic plan.  



Recently, FF Wrightson graduated Fire Academy, an offer was extended to a career FF and we finalized our Mission Vision & Values Statement.  
		We have some upcoming events in Dec.  Santa Sleigh event runs 4th thru 6th.  
Christmas party is Dec 13th.  Seattle Stair Climb is set for March 8, 2026.

VIII. Announcement
		Chief Walsh announced that work continues on Station 32

IX. Comments from Commissioners
		  Commissioner Erickson mentioned how much she enjoyed the WFCA Conference and a big take away, was a very compelling presentation on caring for each other.  Chief Walsh commented that Commissioner Towers was elected to Region 5 Director of the WFCA.  All the commissioners agreed that due to a schedule conflict, the December 11th BOC meeting will be at 5:30pm.  


X. Conclude
		Commissioner Erickson motions to adjourn.  Commissioner Towers seconded.
								        Motion carried unanimously

		Commissioner Noblet adjourned the regular meeting at 5:17pm.




Shari Schroeder, 
Board Secretary
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