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PUBLIC NOTICE

Regular Meeting of the Board of Commissioners
Thursday, August 14, 2025 at 4:00 PM

Join Zoom Meeting
https:/usO6web.zoom.us/ j/2208026 387 pwd=WWNSR3Jsc UhZK3ZHU3JOVOSZOHF IUT09&0omn=89329055558
Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,22080263874#,,,,%926342# US (Tacoma)
+12532050468,,2208026387#,,,,¥926342# US

Call to Order.
Approval of Agenda.
Conclude.

This meeting will be in person at South Whidbey Fire/EMS

5579 Bayview Rd, Langley, WA 98260, with optional remote viewing via Zoom Meeting.
A sign-in sheet will be available at the entrance if you attend in person.
Topic: SWFE Board of Commissioners' Regular Board Meeting
Date and Time: July 10, 2025 at 4:00 Pacitic Time (US and Canada)



SOUTH WHIDBEY FIRE / EMS

5579 Bayview Road * Langley, WA 98260
(360)321-1533 ¢ Fax (360)321-9385 » www.swfe.org

Regular Meeting of the Board of Commissioners
Thursday, August 14, 2025 at 4:00pm

Agenda

Join Zoom Meeting

https://us06web.zoom.us/j/22080263877pwd=WWNSR3JscUhZK3ZHU3JOVO5ZOHF IUT09&0omn=89329055558

IL

I,

Iv.

Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,22080263874,,,,¥926342# US (Tacoma)
+12532050468,,22080263874#,.,,¥9263424 US

Call to Order
Approval of Agenda
Public Input

Consent Agenda All matters listed within the Consent Agenda have been distributed to each
member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They
are considered routine and will be enacted by one motion of the Commissioners with no
separate discussion. If a separate discussion is desired, that item may be removed from the
Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting July 10th
Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
7/3/2025 #250703001-250703019 for Accounts Payable in the amount of $30,403.02
7/9/2025 EFT for Payroll in the amount of $72,649.98
7/10/2025 #250704001-250704025 for Accounts Payable in the amount of $70,484.83
7/22/2025 EFT for Payroll in the amount of $68,279.26
7/24/2025 #250705001-2507050006 for Accounts Payable in the amount of $2,362.90
7/25/2025 #664207-664214 for Volunteer Paychecks in the amount of $1,362.01
7/25/2025 EFT for Volunteer Payroll in the amount of $14,710.46
7/1-7/31/2025 EFT for Payroll Liabilities in the amount of $174,025.16
Total Warrants Approved $434,277.62



V. Member Update
N/A

V1. Old Business
Policy 1030.1 Personal Appearance Standards

VII. New Business
Resolution 2025-13 Surplus Property/Disposal of Scrap
Resolution 2025-14 EMS Billing Service Contract
First Reading Policy 1007.4.13 Maintenance Technician Position Description
Budget Committee 2026
Mid-Year Budget Adjustment Presentation
Chiefs Report

VIII. Announcement
IX. Comments from Commissioners

X. Executive Session
N/A

Action taken as a result of Executive Session

=

XII. Conclude

Shari Schroeder,
Board Secretary



SOUTH WHIDBEY FIRE / EMS

5579 Bayview Road ® Langley, WA 98260
(360)321-1533 » Fax (360)321-9385 » www.swfe.org

Regular Meeting of the Board of Commissioners
Thursday, July 10, 2025 at 4:00pm

Minutes- Draft

Join Zoom Meeting

Meeting [D: 220 802 6387
Passcode: 926342

One tap mobile

+12532050468,,22080263874#..,,.¥026342# US

Attendance: Commissioner Erickson, Commissioner Noblet, Commissioner Towers, Chief Walsh.
Audience: Sean McDougald, Lt. Kalahiki (via Zoom)

I

1.

I11.

Iv.

Call to Order
Commissioner Noblet called the meeting to order at 4:02pm.
Approval of Agenda
Agenda was amended to include additional New Business: Fire Mobilization Interagency
Agreement.
Commissioner Erickson motions to approve agenda as amended. Commissioner Towers
seconded.
Motion carried unanimously.
Public Input
None.

Consent Agenda All matters listed within the Consent Agenda have been distributed to each
member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They
are considered routine and will be enacted by one motion of the Commissioners with no
separate discussion. If a separate discussion is desired, that item may be removed from the
Consent Agenda and placed on the Regular Agenda by request.

Approval of Minutes

Regular Meeting June 12"

Finance Reports

Budget Position Report

Check Register

Treasurer’s Report

Monthly Vouchers

6/2/2025 EFT for G.O. Bond Interest in the amount of $58,255.00)

6/3/2025 #250602001-250602012 for Accounts Payable in the amount of $198,119.22



6/10/2025 EFT for Payroll in the amount of $68,541.13
6/13/2025 #250604001-250604012 for Accounts Payable in the amount of $271,006.85
6/18/2025 #250605001-250605008 for Account Payable in the amount of $46,088.27
6/24/2025 EFT for Payroll in the amount of 367,120.19
6/27/2025 #250606001-250606006 for Accounts Payable in the amount of 36,516.66
6/1-6/30/2025 EFT for Payroll Liabilities in the amount of $113,016.77

Total Warrants Approved $828,664.09

Commissioner Erickson motions to approve. Commissioner Towers seconded.

Motion carried unanimously.
V. Member Update
N/A

VI. Old Business
N/A

VII. New Business

Boat Lease

Chief Walsh presented a Marine Vessel Interim Lease Analysis. The boat lease
would go through appx. June-July 2026 while awaiting delivery of the new SAFE Boat.
Downside is the additional costs during the lease period but the benefits would be early
training for the crews, more reliability than Marine 3 and more capability than Marine 31.
Marine 31 will be a back-up as training continues on SAFE Boat.
FF McDougald also shared that the leased vessel is very similar to the SAFE Boat which
benefits training time. Chief Walsh is requesting approval from the Board to move
forward with an interim lease which will provide a more seamless transition to the new
vessel.
Commissioner Erickson motions to approve. Commissioner Towers seconded.

Motion carried unanimously.

First Reading Policy 1030

Essentially refreshing and updating policy to address some questions and
concerns about non-adherence regarding what is acceptable and what is not. There are
some items that will remain at Chief’s discretion but overall, will continue to allow
personal choice that reflects district policy and does not interfere with safety.

Fire Mobilization Interagency Agreement with WA. State Patrol

Chief Walsh explains that SWFE has been gearing up towards Wildland
Deployments and part of that process is 1. finalizing the last few administrative steps that
will be discussed in the Executive Session and 2. the Fire Mobilization contract between
SWFE and WA State Patrol. The mobilization contract allows SWFE to deploy crews
with WA State Patrol, effective July 2025-2029 and then bill for crew time, apparatus,
overtime and backfill. The contract is standard and can not be amended and is required
for billing purposes. Chief Walsh is seeking permission from the board to sign the
agreement and move forward with the mobilization contract between WA State Patrol
and South Whidbey Fire EMS.
Commissioner Towers motions to approve. Commissioner Erickson seconded.

Motion carried unanimously.



Chiefs Report

Call volume was up with some days receiving 20 calls. Increase likely due to
tourism and weather. Fourth seat coverage remains steady and trending upward. Fifth
and sixth seat also saw an increase. MERYV staffing was down only slightly.
We currently have 3 volunteer applicants in process. There were 140 applicants for the
firefighter position and the top 8 have been invited back for Chief’s interviews. Battalion
Chief position is currently open through Aug.1®. We have blueprints for our Training
Center and are currently awaiting bids for ground work and footers. Upcoming events
fohr SWFE are Island County Fair July 24" - 25" and the National Night Out on August
5%,

VIII. Announcement
None
IX. Comments from Commissioners
Commissioner Noblet reflected on the flood disaster in Texas and wonders what process
SWFE has in place in declaring the level of response to a disaster. Chief Walsh stated
that Island County Dept. of Emergency Management will follow their guidelines and
communicate with other local agencies to determine disaster response.

X. Executive Session

RCW 42.30.110(1)(g)(1) Nothing contained in this chapter may be construed to prevent a
governing body from holding an executive session during a regular or special meeting: (g) To
evaluate the qualifications of an applicant for public employment or to review the
performance of a public emplovee. However, subject to RCW42.30.140(4), discussion by
a governing body of salaries, wages, and other conditions of employment to be generally
applied within the agency shall occur in a meeting open to the public, and when a
governing body elects to take final action hiring, setting the salary of an individual
employee or class of employees, or discharging or disciplining an employee, that action
shall be taken in a meeting open to the public;

Commissioner Noblet calls the meeting into Executive Session at 4:55pm for 15 minutes.
Commissioner Noblet calls Regular Meeting back to session at 5:10pm.

XI. Action taken as a result of Executive Session
Chief Walsh requested approval of the Memorandum of Understanding between
South Whidbey Fire EMS and IAFF Local 5212 spelling out wildland firefighting
requirements and asking the board to approve with a minor change to Article 4.4
clarifying Kelly days.
Commissioner Towers motions to approve. Commissioner Erickson seconded.
Motion carried unanimously.

XIl. Conclude
Commissioner Erickson motions to adjourn. Commissioner Towers seconded.

Motion carried unanimously.

Commissioner Noblet adjourns the Regular Meeting at 5:17pm.

Shari Schroeder,
Board Secretary



2025 BUDGET POSITION

South Whidbey Fire EMS Time: 13:06:03 Date: 08/07/2025
Page: 1
001 General Fund 01/01/2025 To: 12/31/2025
Revenues Amt Budgeted Revenues Remaining
308 Beginning Balances
308410100 Estimated Beginning Balance 0.00 1,283,209.92 (1,283,209.92) 0.0%
308 Beginning Balances 0.00 1,283,209.92 (1,283,209.92) 0.0%
310 Taxes
3111000 00 Property Taxes 9,243,104.15 5,180,017.94 4,063,086.21 44.0%
337 000001 Leasehold Excise Tax 3,000.00 2,109.13 89087 29.7%
337000002 Timber Tax 0.00 579.37 (579.37) 0.0%
310 Taxes 9,246,104.15 5,182,706.44 4,063,397.71 43.9%
330 State Generated Revenues
331970300 FEMA Public Assistance Grant 0.00 0.00 0.00 100.0%
334013000 WSP Basic FF Academy Reimbursement 0.00 0.00 0.00 100.0%
Program
334018000 State Direct/Indirect Grant From Military 0.00 0.00 000 100.0%
Department
334048000 Dept. Of Health EMS Trauma Grant 0.00 778.00 (778.00) 0.0%
337 07 60 00 In-Lieu Tax - Ferries 3,923.00 5,884.50 (1,961.50) 0.0%
33707 70 00 In-Lieu Tax - School District 1,386.00 0.00 1,386.00 100.0%
337077002 In-Lieu Tax- South Whidbey Parks 23167 296.51 (64.84) 0.0%
330 State Generated Revenues 5,540.67 6,959.01 (1,41834) 0.0%
340 Charges For Services
3417000 CO Sales Of Merchandise 0.00 0.00 0.00 100.0%
342210000 Hospital Payments For Consumable 290,203.62 131,851.91 158,351.71  54.6%
Supplies
340 Charges For Services 290,203.62 131,851.91 158,351.71 54.6%
360 Misc Revenues
361110001 Investment Interest 30,000.00 22,000.88 7,999.12  26.7%
362 10 00 00 CPR Public Class Registration 4,000.00 4,800.00 (800.00) 0.0%
362 50 00 00 Lease & Rental Payments 0.00 0.00 0.00 100.0%
367 110001 Donations and Gifts 0.00 2,611.00 (2,611.00) 0.0%
369 10 60 00 Sale Of Surplus 0.00 36.00 (36.00) 0.0%
369 40 00 00 Judgements/Settlements 0.00 0.00 0.00 100.0%
369 91 00 00 Other Revenue 0.00 670.76 (670.76) 0.0%
360 Misc Revenues 34,000.00 30,118.64 388136 11.4%
380 Non Revenues
369 80 00 00 Prior Year(s) Corrections 0.00 0.00 0.00 100.0%
3895000 10 Other Custodial Activities 0.00 0.00 0.00 100.0%
380 Non Revenues 0.00 0.00 0.00 100.0%
390 Other Revenues
3951000 00 Sale Of Capital Assets 0.00 164,892.24 (164,892.24) 0.0%



2025 BUDGET POSITION

South Whidbey Fire EMS Time: 13:06:03 Date: 08/07/2025
Page: 2

001 General Fund 01/01/2025 To: 12/31/2025
Revenues Amt Budgeted Revenues Remaining
390 Other Revenues

390 Other Revenues 0.00 164,892.24 (164,892.24) 0.0%
397 Interfund Transfers
397000103 Transfer from Reserve 0.00 0.00 0.00 100.0%
397000104 Transfer from Contingency 0.00 0.00 000 100.0%
397 22 0002 Transfer From Capital Fund 0.00 0.00 0.00 100.0%

397 Interfund Transfers 0.00 0.00 0.00 100.0%
Fund Revenues: 9,575,848.44 6,799,738.16 2,776,110.28 29.0%
Expenditures Amt Budgeted Expenditures Remaining
522 Fire Control
522 45 20 02 Authorized Overtime- Marine Training 0.00 0.00 0.00 100.0%

522 Fire Control 0.00 0.00 0.00 100.0%
010 ADMIN
522 Fire Control
522101010 Chief's Wages 196,950.86 120,052.33 76,898.53  39.0%
522101020 Assistant Chief's Wages 186,990.69 127,352.82 5963787 31.9%
522 10 10 30 Division/Battalion Chief's Wages 302,881.38 94,089.63 208,791.75 689%
522101040 Administration Wages 259,373.13 151,104.25 10826888 41.7%
52210 10 60 Commissioner's Stipends 10,000.00 2,898.00 7,102.00 71.0%
522101520 Chief's Deferred Comp Match 13,736.46 6,190.61 754585 54.9%
522101521 Admin Deferred Compensation Match 5,187.46 3,022.11 2,16535 41.7%
522102010 FICA / Medicare Benefits-Admin 74,565.00 38,490.67 36,074.33  484%
5221020 20 L&l / Unemployment Premiums-Admin 54,775.02 24,786.85 29988.17 547%
522 10 20 30 Admin Healthcare Benefits/ADD 134,453.67 98,011.61 3644206 27.1%
522 10 20 40 Retirement Benefits-ADMIN 60,167.87 11,193.01 4897486 814%
522 10 20 50 Tuition Reimbursement-Admin 0.00 140.00 (140.00) 0.0%
522103110 Office Supplies 4,805.00 1,685.31 311969 649%
522103111 Printing - Newsletter 4,400.00 0.00 4,400.00 100.0%
522103112 Maps & Mapping Supplies 100.00 150.00 (50.00) 0.0%
522103120 Photographic Supplies 0.00 0.00 0.00 100.0%
522103210 Fuel - Administration 10,500.00 3,578.25 6,921.75 65.9%
522 103510 Office Equipment 1,700.00 0.00 1,700.00 100.0%
522103520 Software 0.00 0.00 0.00 100.0%
522103530 Computer Hardware 28,000.00 85.36 2791464 99.7%
522104110 Legal Services 20,000.00 7,883.50 12,116.50 60.6%
522104120 Audit & Review Services 19,000.00 0.00 19,000.00 100.0%
522104130 Consulting Services 4,800.00 5.098.49 (298.49) 0.0%
522104133 Website Hosting 4,680.00 4,680.00 0.00 0.0%
522 10 41 40 Professional Services 1,900.00 5,647.01 (3,747.01) 0.0%
522104210  Postage & Shipping 6,750.00 53832 6211.68  92.0%
5221042 20 Internet Connections/Whidbey Telecom 11,400.00 5,656.10 574390 504%
522 1042 30 Cell & Digital Telephones 29,844.00 13,640.30 16,203.70 54.3%
5221042 40 Wired Telephones & FAX/Whidbey Telecom 9,024.00 5,679.15 334485 37.1%



2025 BUDGET POSITION

South Whidbey Fire EMS Time: 13:06:03 Date: 08/07/2025
Page: 3
001 General Fund 01/01/2025 To: 12/31/2025
Expenditures Amt Budgeted Expenditures Remaining
522 Fire Control
522 10 42 50 Alarm Monitoring 1,150.00 1,617.41 (467.41) 0.0%
522104301 Admin Ferry Fees 670.00 180.06 48994 73.1%
5221043 10 Commissioner Travel 500.00 58.77 44123 882%
5221043 20 Career Staff Travel 100.00 13.80 86.10 86.1%
5221044 10 Administrative Advertising 1,500.00 777.50 72250 482%
5221044 30 Volunteer Recruit./Retention Advertising 1,200.00 0.00 1,200.00 100.0%
522104510 Admin Equipment Leases 4,728.00 2,236.65 249135 527%
5221046 10 Liability/Umbrella-Enduris 183,850.70 (3.913.00) 187,763.70 102.1%
522104710 Election Expenses 8,000.00 0.00 8,000.00 100.0%
522104720 Timber Tax 0.00 0.00 0.00 100.0%
522 1047 30 Clean Water Uility Taxes 454.20 414.80 39.40 8.7%
5221048 10 Computer Repair & Maintenance 157,783.00 61,319.02 9646398 61.1%
5221048 20 Office Equipment Repair & Maintenance 2,100.00 0.00 2,100.00 100.0%
522104910 Memberships 8915.00 8,168.78 746.22 8.4%
5221049 20 Subscriptions 63,565.98 834.99 62,73099 98.7%
522 1049 30 Information Services 5.288.70 1,366.00 392270 742%
522 10 49 40 Software Recurring Licenses 37,524.52 27,294.08 1023044 27.3%
5221049 50 Investment/Bank Fees 600.00 293.85 306.15 51.0%
522 Fire Control 1,933,914.64 832,316.49 1,101,598.15 57.0%
010 ADMIN 1,933,914.64 832,316.49 1,101,598.15 57.0%
020 FIRE SUPPRESSION
522 Fire Control
522201510 Volunteer Reimbursement 60,000.00 53,609.38 639062 10.7%
522201520 Volunteer Deferred Compensation Match 5.000.00 2,449.19 2,550.81 51.0%
522201530 Volunteer Shift Reimbursement 10,000.00 5,190.60 480940 48.1%
522202010 FICA/Medicare Benefits-Volunteers 7,100.00 4,819.38 2,28062 32.1%
522 20 20 31 Accidental Death & Disability - VFIS 2,500.00 0.00 2,500.00 100.0%
522 20 20 32 Disability 0.00 0.00 0.00 100.0%
522202035 Volunteer AD&D Insurance 2,000.00 798.89 120111 60.1%
522 20 20 41 Retirement Premium-Board Of Vol. FF's 3,600.00 4,260.00 (660.00) 0.0%
5222020 42 Retirement Premium-LOSAP 33,000.00 40,427.00 (7,427.00) 0.0%
522 20 20 50 Tuition Reimbursement-Part Time FFs & 2,500.00 0.00 2,500.00 100.0%
Volunteers '
522202310 Physicals 10,750.00 1,988.00 8,762.00 81.5%
522202320 Vaccinations 3,500.00 0.00 3,500.00 100.0%
522202330 Testing 10,000.00 450.00 955000 95.5%
5222023 40 Fitness Equipment 4,966.99 0.00 496699 100.0%
5222024 40 Trusteed Plans (WFCA) 1,200.00 287.49 91251  76.0%
522202810 Recognition Awards 431875 615.87 3,70288 85.7%
522 20 28 20 Special Recognition & Activities 15,145.00 9,985.08 515992 34.1%
5222028 30 Incidents, Special Projects & Out Of Area 2,350.00 1,507.02 84298 359%
Meals
522203110 Fire Operations Supplies 21,765.00 9,291.38 1247362 573%
522203111 Fire Rehab Supplies 2,010.00 122.11 1,887.89 939%
522203112 Fire Safety Supplies 1,198.00 0.00 1,198.00 100.0%
522203120 Medical Operations Supplies 19,163.00 7,002.40 12,160.60 63.5%
522203130 Marine Rescue Operations Supplies 1,531.00 0.00 1,531.00 100.0%
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South Whidbey Fire EMS Time: 13:06:03 Date: 08/07/2025
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001 General Fund 01/01/2025 To: 12/31/2025

Expenditures Amt Budgeted Expenditures Remaining

522 Fire Control

522 20 31 60 Uniforms & Badges 65,375.00 31,241.31 34,133.69 52.2%
522203210 Fuel - Fire Apparatus 23,000.00 9,195.25 1380475 60.0%
522203220 Fuel - Medical Apparatus 16,000.00 7,121.56 887844  55.5%
522203230 Fuel - Marine Apparatus 2,000.00 0.00 2,000.00 100.0%
522203240 Fuel - Technical Rescue Apparatus 200.00 0.00 200.00 100.0%
522203401 Wildland Food 0.00 0.00 0.00 100.0%
522203402 Wildland Communication Equipment 3,149.34 2,750.97 39837 126%
522203403 Wildland Personal Safety Equipment 5,776.41 2,140.90 363551  62.9%
522203404 Wildland Equipment and Supplies 1,227.68 0.00 1,227.68 100.0%
522203510 Fire Equipment 56,644.54 19,003.34 3764120 66.5%
522203511 Rehab Equipment 236.00 0.00 236,00 100.0%
522203512 Fire Safety Equipment 2,560.00 0.00 2,560.00 100.0%
522203520 Medical Equipment 5,520.00 952.00 456800 828%
522 20 35 30 Marine Rescue Equipment 9,731.90 2,205.94 752596 773%
522203540 Technical Rescue Equipment 7,450.00 5.807.45 154255  20.7%
522203550 Communications Equipment 11,450.00 1,002.80 1044720 912%
522203560°  Personal Safety Equipment 113,045.00 80,999.24 3204576  28.3%
522204110 Hose Testing 16,107.84 10,943.72 516412 32.1%
522204120 Apparatus Testing/Certification 8,140.00 0.00 8,140.00 100.0%
522 20 41 30 SCBA Flow Testing/Certification 7,596.00 4,875.00 272100 358%
522204140 Biohazard Waste Disposal 144.00 0.00 144.00 100.0%
522204210 Dispatch Services 145,393.96 60,196.96 8519700 58.6%
522204510 Operations Equipment Leases 2,500.00 0.00 2,500.00 100.0%
522204520 Operations Rents And Fees 18,837.51 19,003.28 (165.77) 0.0%
522221000 Full Time Firefighter Wages 2,060,750.41 1,040,463.39 1,020,287.02  49.5%
522221001 Authorized Overtime Full Time Firefighters 125,078.35 73,885.35 51,193.00 409%
522221002 Authorized Overtime-Marine 13,889.41 3,520.03 10,369.38  74.7%
522221520 Firefighter Deferred Compensation Match 42,483.81 13,199.04 2928477 68.9%
522222000 Fire Suppression And Emergency Medical 0.00 0.00 0.00 100.0%
Services - Personnel Benefits
522222010 FICA Medicare Benefits-FT Firefighters 172,964.28 82,154.79 90,809.49  52.5%
522222015 FICA Medicare Benefits-Marine 1,062.54 0.00 1,062.54 100.0%
522222020 L&/ Unemployment Premiums- FT 171,469.59 97,758.39 7371120  43.0%
Firefighters
522222022 L&l/Unemployment Premiums-Marine 1,443.04 0.00 1,443.04 100.0%
522222030 Full Time Firefighters Healthcare 336,512.61 238,717.10 97,79551  29.1%
Benefits/AD&D
52222 20 40 Retirement Benefits Full Time Firefighters 118,762.43 63,173.32 55589.11  46.8%
522 Fire Control 3,790,099.39 2,013,214.92 1,776,884.47 46.9%
020 FIRE SUPPRESSION 3,790,099.39 2,013,214.92 1,776,884.47 46.9%

030 FIRE PREVENTION & INVESTIGATION

522 Fire Control

522 30 31 51 Fire Prevention Supplies 3,480.00 648.65 283135 81.4%
522303160 Public Education Operating Supplies 7,900.00 5,153.77 2,74623  34.8%
522303161 Public Education Equipment 2,000.00 0.00 2,000.00 100.0%
522303210 Public Education Fuel 0.00 0.00 0.00 100.0%

522 3049 00 Special Projects 4,250.00 2,943.52 130648  30.7%
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Expenditures Amt Budgeted Expenditures Remaining
522 Fire Control
522 30 49 01 Authorized Overtime-Fire Prevention/Public 8,000.00 4,067.54 393246  49.2%
Education
522 Fire Control 25,630.00 12,813.48 12,816.52 50.0%
030 FIRE PREVENTION & INVESTIGATION 25,630.00 12,813.48 12,816.52 50.0%
045 TRAINING EMPLOYEE
522 Fire Control
522451001 Authorized Overtime-Training 24,658.39 9,465.25 1519314  61.6%
522452010 FICA/Medicare Benefits - Training 1,972.67 692.25 1,28042  649%
522452020 L&l/ Unemployment Premiums - Training 1,726.09 1,346.11 37998 22.0%
522 453100 Administration Training Supplies 154.00 0.00 15400 100.0%
522453110 Fire Training Supplies 2,630.46 1,766.41 86405 328%
522453120 Medical Training Supplies 3,820.00 (2,790.39) 6,61039 173.0%
5224531 21 Medical Training Supplies - WEMSC Grant 554.00 0.00 554.00 100.0%
522453130 Marine Training Supplies 500.00 0.00 500.00 100.0%
522 45 31 40 Technical Rescue Training Supplies 250.00 0.00 250.00 100.0%
522453210 Fuel - Training 525.00 170.70 35430 67.5%
522453510 Fire Training Equipment 0.00 0.00 0.00 100.0%
522453520 Medical Training Equipment 900.00 0.00 900.00 100.0%
522453530 Marine Training Equipment 250.00 0.00 250.00 100.0%
522454110 Training Professional Services 21,525.00 7,220.00 1430500 66.5%
522454300 Administrative Training Travel 3,852.00 1,301.87 2,550.13 66.2%
522454301 Administrative Lodging & Focd 10,000.00 2,900.05 7,099.95 71.0%
522 4543 02 Training Ferry Fees 700.00 280.55 41945  59.9%
522454310 Fire Training Travel 8,450.00 1,104.14 738586 87.0%
5224543 11 Fire Lodging & Food 20,056.00 9,344.98 10,711.02  53.4%
5224543 20 Medical Training Travel 1,200.00 0.00 1,200.00 100.0%
522 45 43 21 Medical Lodging & Food 3,600.00 1,384.14 221586 61.6%
522 4543 40 Technical Rescue Training Travel 400.00 0.00 40000 100.0%
522454341 Technical Rescue Training Lodging & Food 525.00 0.00 525.00 100.0%
522454350 Maintenance Training Travel 1,250.00 606.30 64370 51.5%
52245 43 51 Maintenance Lodging & Food 1,150.00 498.92 651.08 56.6%
5224549 00 Administration Tuition & Registration 5.296.50 719.00 457750 864%
522454910 Fire Tuition & Registration 42,075.00 15,320.12 2675488 63.6%
522 45 49 11 Fire Training Projects & Workshops 10,993.50 305.00 10,68850 97.2%
5224549 20 Medical Tuition & Registration 8,860.00 2,265.00 6,595.00 74.4%
5224549 21 Medical Training Projects 624.00 832.00 (208.00) 0.0%
5224549 30 Marine Tuition & Registration 274.40 0.00 27440 100.0%
522 45 49 31 Marine Rescue Training Projects 4,000.00 0.00 4,00000 100.0%
5224549 40 Technical Rescue Tuition & Registration 2,025.00 0.00 2,02500 100.0%
5224549 50 Maintenance Tuition & Registration 1,005.00 87.00 91800 91.3%
522 45 49 60 Health & Wellness Training - Registration 1,200.00 0.00 1,20000 100.0%
522 Fire Control 187,042.01 54,819.40 132,222.61 70.7%
045 TRAINING EMPLOYEE 187,042.01 54,819.40 132,222.61 70.7%

050 FACILITIES




2025 BUDGET POSITION

South Whidbey Fire EMS Time: 13:06:03 Date: 08/07/2025
Page: 6
001 General Fund 01/01/2025 To: 12/31/2025
Expenditures Amt Budgeted Expenditures Remaining
522 Fire Control
5225010 00 Maintenance Employees Wages 181,071.28 81,047.46 100,023.82 55.2%
52250 1001 Maintenance Employees Authorized 4,000.00 1,029.48 297052 743%
Overtime
522501520 Maintenance Deferred Compensation 3,701.43 312.57 338886 91.6%
Match
522 50 20 00 Fire Suppression And Emergency Medical 0.00 0.00 0.00 100.0%
Services - Personnel Benefits
522502010 FICA/Medicare Benefits-Maintenance 14,441.11 -6,130.76 831035 57.5%
Employees
522 50 20 20 L&i/Unemployment 12,339.49 4,394.63 794486 644%
Premiums-Maintenance Employees
522 50 20 30 Maintenance Healthcare Benefits/AD&D 77,552.15 19,214.92 5833723 75.2%
522 50 20 40 Retirement Benefits-Maintenance 17,637.29 6,196.91 11,44038 64.9%
Employees
52250 20 50 Tuition Reimbursement - Maintenance 2,500.00 0.00 2,500.00 100.0%
Employees
522503110 Janitorial Supplies 11,450.00 2,529.45 892055 77.9%
522503120 Maintenance Parts & Supplies 7,247.00 854.60 639240 882%
522503210 Fuel - Maintenance 2,000.00 621.68 137832 689%
522503510 Small Tools 2,500.00 451.21 2,04879  82.0%
522503520 Furnishings 4,800.00 0.00 4,800.00 100.0%
522 50 35 30 Appliances 2,000.00 1,184.49 81551  40.8%
522 50 4110 Janitorial Services 500.00 0.00 500.00 100.0%
522 50 41 20 Yard Maintenance 27,137.16 13,791.30 1334586 49.2%
522504130 Building Maintenance Services 31,800.16 2497847 682169 21.5%
522504510 Maintenance Equipment Rental & Leases 6,000.00 0.00 6,000.00 100.0%
522504710 Electricity Consumed 43,685.00 24,962.30 1872270 429%
522 50 47 20 LPG Gas Consumed 8,091.56 6,684.95 140661 17.4%
522 50 47 30 Water Consumed 5,986.00 2,961.17 302483  50.5%
522 50 47 40 Waste Disposal Used 5,637.92 2,632.38 300554 53.3%
5225048 10 Facilities Repair & Maintenance 10,100.00 103.35 9996.65 99.0%
522 Fire Control 482,177.55 200,082.08 282,095.47 58.5%
050 FACILITIES 482,177.55 200,082.08 282,09547 58.5%
060 VEHICLE & EQUIP MAINTENANCE
522 Fire Control
522 60 43 01 Maintenance Ferry Fees 1,000.00 0.00 1,000.00 100.0%
5226048 10 Fire Equipment Repair & Maintenance 42,142.04 4,780.33 3736171  887%
522 60 48 11 Fire Apparatus Repair & Maintenance 96,300.00 1,221.08 9507892 98.7%
522 6048 12 Administrative Vehicle Repair & 5175.00 1,150.93 402407 778%
Maintenance
522 60 48 20 Medical Equipment Repair & Maintenance 2,785.00 0.00 2,785.00 100.0%
522 60 48 21 Medical Vehicle Repair & Maintenance 7,275.00 2,654.73 462027 63.5%
522 60 48 30 Marine Equipment Repair & Maintenance 750.00 268.84 48116 642%
522 60 48 31 Marine Vehicle Repair & Maintenance 9,300.00 2,212.02 708798 76.2%
522 60 48 40 Technical Rescue Equipment Repair & 500.00 0.00 500.00 100.0%

Maintenance
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001 General Fund 01/01/2025 To: 12/31/2025
Expenditures Amt Budgeted Expenditures Remaining
522 Fire Control
522 60 48 41 Technical Rescue Vehicle Repair & 2,499.31 907.76 159155 63.7%
Maintenance
522 60 48 50 Training Equipment Repair & Maintenance 500.00 0.00 500.00 100.0%
522 60 48 60 Maintenance Equipment Repair & 3,750.00 0.00 3,750.00 100.0%
Maintenance
522 60 48 61 Maintenance Vehicle Repair & Maintenance 1,450.00 90.67 135933 93.7%
522604970 Collision/Accident 5,999.98 2,000.00 3,99998 66.7%
522 Fire Control 179,426.33 15,286.36 164,13997 91.5%
060 VEHICLE & EQUIP MAINTENANCE 179,426.33 15,286.36 164,139.97 91.5%
062 CAPITAL FACILITIES
591 Debt Service
591227101 Principle Payments 205,000.00 0.00 205,000.00 100.0%
592 22 83 01 Interest Payments 116,510.00 58,255.00 5825500 50.0%
591 Debt Service 321,510.00 58,255.00 263,255.00 81.9%
594 Capital Expenditures
522226335 Station 35 - 3982 Saratoga Road 0.00 0.00 0.00 100.0%
594 22 30 00 Communications Equipment 93,000.00 593.74 9240626  99.4%
594 22 3500 Fire Training Equipment- Capital 0.00 0.00 0.00 100.0%
594 22 3510 Fire Equipment- Capital 0.00 0.00 000 100.0%
594 22 35 12 Fire Safety Equipment - Capital 0.00 0.00 000 100.0%
594 22 35 60 Personal Safety Equipment - Capital 40,000.00 0.c0 40,000.00 100.0%
594 224210 Dispatch Services - Capital 0.00 0.00 0.00 100.0%
594 22 62 11 Station 32-33 Replacement 0.00 0.00 0.00 100.0%
594 22 62 38 Station 32- Upgrade Transfer Switch & 30 0.00 0.00 0.00 100.0%
KW Generator
594 22 63 30 Cultus Bay Radio Tower Site 0.00 0.00 0.00 100.0%
594 22 63 31 Station 31 - 5535 Cameron Road 0.00 0.00 0.00 100.0%
594 22 63 32 Station 32 - 6435 Central Avenue 425,000.00 0.00 425,000.00 100.0%
594 22 63 33 Station 33 - 3405 French Road 0.00 0.00 0.00 100.0%
594 22 63 34 Station 34 - 820 Camano Avenue 150,000.00 117,177.60 3282240 21.9%
594 22 63 35 Station 35 - 3982 Saratoga Road 45,000.00 0.00 45,000.00 100.0%
594 22 63 36 Station 36 - 5579 Bayview Road 744,500.00 166,045.12 57845488 77.7%
594 22 63 37 Maintenance Facility - 2874 Verlane Street 0.00 0.00 000 100.0%
594 22 64 03 Medical Equipment- Capital 0.00 0.00 0.00 100.0%
594 22 64 32 Computers / IT Capital 0.00 0.00 0.00 100.0%
594 Capital Expenditures 1,497,500.00 283,816.46 1,213,683.54 81.0%
062 CAPITAL FACILITIES 1,819,010.00 342,071.46 1,476,938.54 81.2%
064 CAPITAL VEHICLES
594 Capital Expenditures
594 22 48 35 Marine Vehicle Repair- Capital 0.00 0.00 0.00 100.0%
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001 General Fund 01/01/2025 To: 12/31/2025

Expenditures Amt Budgeted Expenditures Remaining

594 Capital Expenditures

594 22 64 10 Vehicles 0.00 (1,487.56) 1,487.56 100.0%

594226412 Fire Apparatus 1,400,849.00 1,296,007.11 104,841.89 7.5%
594 Capital Expenditures 1,400,849.00 1,294,519.55 106,32945 7.6%
064 CAPITAL VEHICLES 1,400,849.00 1.294,519.55 106,32945 7.6%

070 OTHER

580 Non Expeditures

588 10 00 00 Prior Period Adjustment 0.00 0.00 0.00 100.0%

589000010 Non Expenditure - Suspense 0.00 0.00 0.00 100.0%

58990 00 0O Payroll Deduction Clearing 0.00 (41,495.19) 41,495.19 100.0%
580 Non Expeditures 0.00 (41,495.19) 41,495.19 100.0%

597 Interfund Transfers

597 60 00 02 Transfer To Capital Fund 0.00 0.00 0.00 100.0%

597000003 Transfer To Reserve Fund 116,929.09 0.00 116,929.09 100.0%

597 00 00 04 Transfer To Contingency Fund 289,443.15 0.00 289,443.15 100.0%
597 Interfund Transfers 406,372.24 0.00 406,372.24 100.0%
070 OTHER 406,372.24 (41,495.19) 447,867.43 110.2%

Fund Expenditures: 10,224,521.16 4,723,628.55 5,500,892.61 53.8%

Fund Excess/(Deficit): (648,672.72) 2,076,109.61
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003 Reserve Fund 01/01/2025 To: 12/31/2025

Revenues Amt Budgeted Revenues Remaining

308 Beginning Balances

308911000 Estimated Beginning Balance 344,742.22 54,986.73 289,75549  84.0%
308 Beginning Balances 344,742.22 54,986.73 289,755.49 84.0%

360 Misc Revenues

361 110002 Investment Interest 500.00 639.60 (139.60) 0.0%
360 Misc Revenues 500.00 639.60 (139.60) 0.0%

397 Interfund Transfers

397 000003 Transfer From General Fund 116,929.09 0.00 116,929.09 100.0%
397 interfund Transfers 116,929.09 0.00 116,929.09 100.0%

Fund Revenues: 462,171.31 55,626.33 406,544.98 88.0%

Expenditures Amt Budgeted Expenditures Remaining

597 Interfund Transfers

597000103 Transfer from Reserve to General 0.00 0.00 0.00 100.0%
597 Interfund Transfers 0.00 0.00 0.00 100.0%

Fund Expenditures: 0.00 0.00 0.00 100.0%

Fund Excess/(Deficit): 462,171.31 55,626.33
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004 Contingency Fund 01/01/2025 To: 12/31/2025

Revenues Amt Budgeted Revenues Remaining

308 Beginning Balances

308911100 Estimated Beginning Balance 172,228.16 176,377.61 (4,149.45) 0.0%
308 Beginning Balances 172,228.16 176,377.61 (4,14945) 0.0%

360 Misc Revenues

361110003 Investment Interest 1,500.00 2,585.13 (1,085.13) 0.0%
360 Misc Revenues 1,500.00 2,585.13 (1,085.13)  0.0%

397 Interfund Transfers

397 00 00 04 Transfer From General Fund 289,443.15 0.00 289,443.15 100.0%
397 Interfund Transfers 289,443.15 0.00 289,443.15 100.0%

Fund Revenues: 463,171.31 178,962.74 284,20857 61.4%

Expenditures Amt Budgeted Expenditures Remaining

597 Interfund Transfers

597 000104 Transfer from Contingency to General 0.00 0.00 0.00 100.0%
597 Interfund Transfers 0.00 0.00 0.00 100.0%

Fund Expenditures: 0.00 0.00 0.00 100.0%

Fund Excess/(Deficit): 463,171.31 178,962.74
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300 General Investment Fund 01/01/2025 To: 12/31/2025

Revenues Amt Budgeted Revenues Remaining

308 Beginning Balances

308410000 Estimated Beginning Balance 1,355,242.02 2,208,387.51 (853,145.49) 0.0%
308 Beginning Balances 1,355,242.02 2,208,387.51 (853,145.49) 0.0%

397 Interfund Transfers

397 00 00 02 Transfer From General Fund 0.00 0.00 0.00 100.0%
397 interfund Transfers 0.00 0.00 0.00 100.0%

Fund Revenues: 1,355,242.02 2,208,387.51 (853,145.49) 0.0%

Expenditures Amt Budgeted Expenditures Remaining

999 Ending Balance

508 41 00 00 Ending Balance 0.00 0.00 0.00 100.0%
999 Ending Balance 0.00 0.00 0.00 100.0%

070 OTHER

597 Interfund Transfers

597 22 00 02 Transfer To General Fund 0.00 0.00 0.00 100.0%
597 Interfund Transfers 0.00 0.00 0.00 100.0%
070 OTHER 0.00 0.00 0.00 100.0%

Fund Expenditures: 0.00 0.00 0.00 100.0%

Fund Excess/(Deficit): 1,355,242.02 2,208,387.51



South Whidbey Fire EMS

2025 BUDGET POSITION TOTALS
Time: 13:06:03 Date: 08/07/2025

Page: 12

Fund Revenue Budgeted Received Expense Budgeted Spent
001 General Fund 9,575,848.44 6,799,738.16 29.0% 10,224,521.16 4,723,628.55 54%
003 Reserve Fund 462,171.31 55,626.33 88.0% 0.00 0.00 100%
004 Contingency Fund 463,171.31 178,962.74 61.4% 0.00 0.00 100%
300 General Investment Fund 1,355,242.02 2,208,387.51 0.0% 0.00 0.00 100%
11,856,433.08 9,242,714.74 22.0% 10,224,521.16 4,723,628.55 53.8%
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Trans Date Type Acct# Chk# Claimant Amount Memo

979  07/10/2025 Payroll 1 EFT WA D/Retirement Systems 29,511.76 Pay Cycle(s) 06/01/2025 To
06/30/2025 - LEOFF 2; Pay Cycle(s)
06/01/2025 To 06/30/2025 - PERS
2; Pay Cycle(s) 06/01/2025 To
06/30/2025 - PERS 2- Maint; Pay
Cycle(s) 66/01/2025 To 06/30/2025
- PERS 3-

980  07/30/2025 Payroll 1 EFT WA D/Employment Security PFML Incorrect amount

981  07/30/2025 Payroll 1 EFT WA D/Employment Security 14,735.18 2nd Quarter Unemployment:
04/01/2025 - 06/30/2025

982  07/30/2025 Payroll 1 EFT WA D/L&lI Employer Services 41,313.23 2ND Quarter L&I: 04/01/2025 -
06/30/2025

1008 07/10/2025 Payroll 1 EFT Dillan R Arbaugh 2,760.50 Jun26-Jul10 2025 Payroll

1139 07/11/2025 Payroll 1 EFT Internal Revenue Service 32,590.55 941 Deposit for Pay Cycle(s)
07/10/2025 - 07/10/2025

1140 07/11/2025 Payroll 1 EFT WA D/Retirement Systems 5,041.67 Pay Cycle(s) 07/10/2025 To
07/10/2025 - DEFERRED COMP;
Pay Cycle(s) 07/10/2025 To
07/10/2025 - DCP Roth

1141 07/25/2025 Payroll 1 EFT Internal Revenue Service 29,827.55 941 Deposit for Pay Cycle(s)
07/24/2025 - 07/24/2025

1142 07/25/2025 Payroll 1 EFT Internal Revenue Service 3,649.74 941 Deposit for Pay Cycle(s)
07/24/2025 - 07/24/2025

1143 07/25/2025 Payroll 1 EFT WA D/Retirement Systems 8,567.98 Pay Cycle(s) 07/24/2025 To
07/24/2025 - DEFERRED COMP;
Pay Cycle(s) 07/24/2025 To
07/24/2025 - DCP Roth; Pay
Cycle(s) 07/25/2025 To 07/25/2025
- DRS 457 (Deferred Comp)

1145 07/30/2025 Payroll 1 EFT WA D/Employment Security PFML 3,983.82 Pay Cycle(s) 04/01/2025 To
06/30/2025 - WA Care

1146  07/30/2025 Payroll 1 EFT WA D/Employment Security PFML 4,803.68 Pay Cycle(s) 04/01/2025 To
06/30/2025 - PMFL

988 07/03/2025 Claims 1 664162 Board of Volunteer Firefighters 90.00 2025 Add'l

989 07/03/2025 Claims 1 664163 Bound Tree Medical, LLC. 149.96 Medical supplies

990 07/03/2025 Claims 1 664164 Corey Oil & Propane, LLC 478.43 Jun2025 Fuel

991  07/03/2025 Claims 1 664165 FireCatt 10,943.72 Hose/Ladder Testing

992  07/03/2025 Claims 1 664166 Dba Kroesen's Uniforms First 176.96 Dilley

Responder OQuffitters, Inc.
993  07/03/2025 Claims 1 664167 FirstNet - AT&T MOBILITY 1,679.40 Cell Phones
994 07/03/2025 Claims 1 664168 Freightliner Northwest Mount 1,524.77 Tender Alternator
Vernon

995 07/03/2025 Claims 1 664169 HSI Emergency Care Solutions 50.56 CPR Jones; CPR Rasicot, Scollard

996 07/03/2025 Claims 1 664170 Hamilton Jet 1,194.65 M3 Anode Kit

997  07/03/2025 Claims 1 664171 L.N. Curtis & Sons 5,899.77 Wildland gear; Rescue Tool;
Helmets; Helmet; Rescue Helmet
Demo Set

998  07/03/2025 Claims 1 664172 McGavick Graves, P.S. 112.50 Jun2025 Legal Services

999  07/03/2025 Claims 1 664173 Northwest Safety Clean 468.61 Tumout Cleaner

1000 07/03/2025 Claims 1 664174 Puget Sound Energy 1,798.63 Station 35; Station 34;
Maintenance; Station 32; Station
31

1001 07/03/2025 Claims 1 664175 Sebo's Do-it Center 44.15 Jun2025 Statement

1002 07/03/2025 Claims 1 664176 Stryker Sales, LLC 670.21 Electrodes

1003 07/03/2025 Claims 1 664177 TRI Air Testing 394.00 Air Testing

1004 07/03/2025 Claims 1 664178 Three Men and a Mower 2,043.72 Jun2025 Landscaping

1005 07/03/2025 Payroll 1 664179 Aflac 1,575.14 Pay Cycle(s) 66/01/2025 To
06/30/2025 - AFLAC (Post-Tax)

1006 07/03/2025 Payroll 1 664180 C/O BPA IAFF MERP Trust Office 1,107.84 Pay Cycle(s) 06/01/2025 To

06/30/2025 - IAFF MERP Dues
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1010 07/10/2025 Payroll 1 664181 Chavo Camargo 2,484.37 Jun26-Jul10 2025 Payroll
1045 07/18/2025 Claims 1 664182 Robert Coleman Absolute Pest 770.28 Pest control
Control
1046 07/18/2025 Claims 1 664183 Amazon Capital Services 2,024.56 Wildland Cooler; Records Supplies;
Records Supplies; Fire Investigation
Supplies; Soap, Paper Towels;
Weatherproof Notebooks; Fair Pub
Ed
1047 07/18/2025 Claims 1 664184 Clinton Water District 50.85 Station 32
1048 07/18/2025 Claims 1 664185 Fed Ex 37.76 EMT Apps; EMT Apps
1049 07/18/2025 Claims 1 664186 Galls, LLC 1,190.28 Shirts
1050 07/18/2025 Claims 1 664187 Granite Construction Supply & 331.36 Fire Danger Signs
Sign Shop
1051 07/18/2025 Claims 1 664188 ISOutsource 5,328.61 IT Services; IT Services; IT Services;
IT Services
1052 07/18/2025 Claims 1 664189 Image360 30.71 Shipping for Save Haven Decals
1053 07/18/2025 Claims 1 664190 Island Auto Supply 1,473.32 Battery, Little Red Battery; Shop
Supplies; Shop Supplies; Little Red;
New Tenders
1054 07/18/2025 Claims 1 664191 Island Disposal, Inc. 397.10 Station 31; Station 36;
Maintenance
1055 07/18/2025 Claims 1 664192 LabCorp Occupational Testing 33.50 Jackson
Service
1056 07/18/2025 Claims 1 664193 Sean C McDougald 44.95 Uber Reimbursement
1057 07/18/2025 Claims 1 664194 Mukilteo Coffee Co. 176.00 Coffee; Coffee; Coffee; Coffee;
Coffee; Coffee
1058 07/18/2025 Claims 1 664195 Naomi's Self Serve 71.96
1059 07/18/2025 Claims 1 664196 Netwrix Corporation 1,352.60 Arnual Subscription
1060 07/18/2025 Claims 1 664197 Puget Sound Energy 1,517.17 Station 36; Station 33
1061 07/18/2025 Claims 1 664198 Rescue Northwest 5,907.45 Tech Rescue; Tech Rescue
1062 07/18/2025 Claims 1 664199 SeaWestern Fire Apparatus & 2,148.33 Gas Testing; New Tenders parts;
Equip. New Tenders
1063 07/18/2025 Claims 1 664200 Snure Law Office, PSC 288.00 Legal Services
1064 07/18/2025 Claims 1 664201 T-Mobile 284.02 Mobile Internet
1065 07/18/2025 Claims 1 664202 US Bank Visa 4,006.35 Jun2025 Stmt
1066 07/18/2025 Claims 1 664203 Vistaire Water System 365.27 Station 36; Maintenance
1067 07/18/2025 Claims 1 664204 Whidbey Telecom 1,915.85 Phones/Internet; Station 31 Alarms
1068 07/18/2025 Payroll 1 664205 South Whidbey Firefighters Union 886.24 Pay Cycle(s) 07/10/2025 To
07/10/2025 - FF Union Dues
1069 07/18/2025 Payroll 1 664206 Trusteed Plans Service Corp. 39,852.31 Pay Cycle(s) 06/01/2025 To
06/30/2025 - Medical/Dental
1100 07/25/2025 Payroll 1 664207 Charles C. Baker 2724
1101  07/25/2025 Payroll 1 664208 Alexandra Bannister 12.00
1102  07/25/2025 Payroll 1 664209 Anne M Collins 250.03
1111 07/25/2025  Payroll 1 664210 Kevin M Clin 32482
1118 07/25/2025 Payroll 1 664211 Coleman T Porter 424,52
1121 07/25/2025  Payroll 1 664212 Donald W Schumacher 58.59
1125 07/25/2025 Payroll 1 664213 Mari St Amand 93.74
1131 07/25/2025 Payroll 1 664214 Carson Wrightson 171.07
1133  07/24/2025 Claims 1 664215 Financial Mgmt Division 1,623.39 Fire Cache Supplies
Department of Natural Resources
1134 07/24/2025 Claims 1 664216 HSI Emergency Care Solutions 67.40 CPR Hoshiko, Bishop; CPR Adair,
Neal
1135 07/24/2025 Claims 1 664217 Island County ER&R Fund 25.66 Aid 31
1136 07/24/2025 Claims 1 664218 Momentum Telecom Inc 503.21 SIP Trunks
1137 07/24/2025 Claims 1 664219 Saratoga Water District 100.00 Station 35
1138 07/24/2025 Claims 1 664220 Signs by Tomorrow 43.24 Safe Haven Decal
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1009 07/10/2025 Payroll 10 EFT Brian Boyd 4,220.28 Jun26-Jui10 2025 Payroll
1011 07/10/2025 Payroll 10 EFT Josiah Cantrell J 2,612.15 Jun26-Jul10 2025 Payroll
1012 07/10/2025 Payroll 10 EFT lan G Carter 3,140.18 Jun26-Jul10 2025 Payroll
1013 07/10/2025  Payroll 10 EFT Katheryne Crowe 3,291.70 Jun26-Jul10 2025 Payroll
1014 07/10/2025  Payroll 10 EFT Karley Diffie 4,216.16 Jun26-Jul10 2025 Payroll
1015 07/10/2025 Payroll 10 EFT Joseph M Dilley 4,501.06 Jun26-Jul10 2025 Payroll
1016 07/10/2025 Payroll 10 EFT Erik A Evenson 2,391.54 Jun26-Jul10 2025 Payroll
1017 07/10/2025 Payroll 10 EFT Jake D Greve 1,163.38 Jun26-Jul10 2025 Payroll
1018 07/10/2025 Payroll 10 EFT Robert Husom 3,892.34 Jun26-Jul10 2025 Payroll
1019 07/10/2025 Payroll 10 EFT Mary Kaye Johansen 1,913.77 Jun26-Jul10 2025 Payroll
1020 07/10/2025 Payroll 10 EFT Leah Kalahiki 3,701.39 Jun26-Jul10 2025 Payroll
1021 07/10/2025 Payroll 10 EFT Vicki Lange 2,985.28 Jun26-Jul10 2025 Payroll
1022 07/10/2025 Payroll 10 EFT Peter Lund 3,707.44 Jun26-Jul10 2025 Payroll
1023 07/10/2025 Payroll 10 EFT Alexander M Magallon 3,861.27 Jun26-Jul10 2025 Payroll
1024 07/10/2025 Payroll 10 EFT Sean C McDougald 3,089.24 Jun26-Jul10 2025 Payroll
1025 07/10/2025 Payroll 10 EFT Alexandra McMahon 3,367.05 Jun26-Jul10 2025 Payroll
1026 07/10/2025 Payroll 10 EFT Shari L Schroeder 1,349.88 Jun26-Jul10 2025 Payroll
1027 07/10/2025 Payroll 10 EFT Lewis J Townsend 2,383.92 Jun26-Jul10 2025 Payroll
1028 07/10/2025 Payroll 10 EFT Christopher Turner 1,333.80 Jun26-Jul10 2025 Payroll
1029 07/10/2025 Payroll 10 EFT Cooper Ullmann 2,701.03 Jun26-Jul10 2025 Payroll
1030 07/10/2025 Payroll 10 EFT Nicholas S Walsh 4,539.46 Jun26-Jul10 2025 Payroll
1031 07/10/2025 Payroll 10 EFT Carlee Wilkie 3,042.79 Jun26-Jul10 2025 Payroll
1070 07/24/2025  Payroll 10 EFT Dillan R Arbaugh 2,119.23 Jul4-Jul18 2025 Payroll
1071 07/24/2025 Payroll 10 EFT Brian Boyd 3,639.91 Jul4-Jul18 2025 Payroll
1072 07/24/2025 Payroll 10 EFT Chavo Camargo 2,214.66 Juld-Jul18 2025 Payroll
1073 07/24/2025 Payroll 10 EFT Josiah Cantrell J 1,952.43 Jul4-Jul18 2025 Payroll
1074 07/24/2025 Payroll 10 EFT lan G Carter 3,091.39 Jul4-Jul18 2025 Payroll
1075 07/24/2025 Payroll 10 EFT Katheryne Crowe 2,791.00 Jul4-jul18 2025 Payroll
1076 07/24/2025 Payroll 10 EFT Karley Diffie 3,069.92 Jul4-Jul18 2025 Payroll
1077 07/24/2025 Payroll 10 EFT Joseph M Dilley 4,504.90 Jul4-Jui18 2025 Payroll
1078 07/24/2025 Payroll 10 EFT Savannah Erickson 148.59 Jul4-Jul18 2025 Payroll
1079 07/24/2025 Payroll 10 EFT Erik A Evenson 2,176.04 Jul4-jul18 2025 Payroll
1080 07/24/2025 Payroll 10 EFT Jake D Greve 1,090.86 Jul4-Jul18 2025 Payroll
1081 Q7/24/2025 Payroll 10 EFT Robert Husom 2,782.79 Jul4-jul18 2025 Payroll
1082 07/24/2025 Payroll 10 EFT Mary Kaye Johansen 1,915.26 Jul4-1ul18 2025 Payroll
1083 07/24/2025 Payroll 10 EFT Leah Kalahiki 3,298.40 Juld-jui18 2025 Payroll
1084 07/24/2025 Payroll 10 EFT Vicki Lange 2,983.86 Juld-Jul18 2025 Payroll
1085 07/24/2025 Payroll 10 EFT Peter Lund 3,656.80 Juld-}ul18 2025 Payroll
1086 07/24/2025 Payroll 10 EFT Alexander M Magallon 3,440.74 Juld-Jul18 2025 Payroll
1087 07/24/2025 Payroll 10 EFT Sean C McDougald 3,040.12 Juld-}ul18 2025 Payroll
1088 07/24/2025 Payroll 10 EFT Alexandra McMahon 3,280.64 Juld-Jul18 2025 Payroil
1089 07/24/2025 Payroll 10 EFT Michael W Noblet 148.59 Jul4-Jul18 2025 Payroll
1090 07/24/2025 Payroll 10 EFT Shari L Schroeder 1,302.77 Jul4-Jul18 2025 Payroll
1091 07/24/2025 Payroll 10 EFT James A. Towers 148.59 Juld-Jul18 2025 Payroll
1092 07/24/2025 Payroll 10 EFT Lewis ) Townsend 2,422.91 Juld-Jul18 2025 Payroll
1093 07/24/2025 Payroll 10 EFT Christopher Turner 2,623.79 Juld-Jul18 2025 Payroll
1094 07/24/2025 Payroll 10 EFT Cooper Ullmann 2,645.64 Juld-Jul18 2025 Payroll
1095 07/24/2025 Payroll 10 EFT Nicholas S Walsh 4,541.01 Juld-Jul18 2025 Payroll
1096 07/24/2025 Payroll 10 EFT Carlee Wilkie 3,248.42 Juld-jul18 2025 Payroll
1098 07/25/2025 Payroll 10 EFT Karen Arndt 613.66
1099 07/25/2025 Payroll 10 EFT Christian Ayson V 110.82
1103 07/25/2025 Payroll 10 EFT Mykaela A Fernandez 625.21
1104 07/25/2025 Payroll 10 EFT Arthur Fleming 362.45
1105 07/25/2025 Payroll 10 EFT Jon Gabelein 219.70
1106 07/25/2025 Payroll 10 EFT Nicole Hagen 1,994.39
1107 07/25/2025  Payroll 10 EFT Traci L Haynie 1,039.13



South Whidbey Fire EMS

CHECK REGISTER

Time:

13:03:42 Date: 08/07/2025

07/01/2025 To: 07/31/2025 Page: 4
Trans Date Type Acct# Chk# Claimant Amount Memo
1108 07/25/2025 Payroll 10 EFT Ashton M Helseth 361.73
1109 07/25/2025 Payroll 10 EFT Sarah M Ledoux 279.13
1110 07/25/2025 Payroll 10 EFT Patricia J McMahon 216.56
1112 07/25/2025 Payroll 10 EFT Thomas T. Peterson
1113 07/25/2025 Payroll 10 EFT Daniel A Phillips
1114 07/25/2025 Payroll 10 EFT Shawn C Pilkington 319.71
1115 07/25/2025 Payroll 10 EFT Barry Pomeroy
1116 07/25/2025 Payroll 10 EFT Rebekah A Pomeroy 764.02
1117 07/25/2025 Payroll 10 EFT Riley Pomeroy 1,080.33
1119 07/25/2025 Payroll 10 EFT Suzanne E Reynolds 587.06
1120 07/25/2025 Payroll 10 EFT Neil A Rixe
1122 07/25/2025  Payroll 10 EFT Paul H Shimada
1123 07/25/2025 Payroll 10 EFT Jeffrey W. Simmons 402.82
1124 07/25/2025 Payroll 10 EFT Melissa Simmons 4,104.00
1126 07/25/2025 Payroll 10 EFT Rowen E Stephens 1,212.55
1127 07/25/2025 Payroll 10 EFT Marc G Swenson 50.79
1128 07/25/2025 Payroll 10 EFT Teresa Welch
1129 07/25/2025 Payroll 10 EFT Cody Wilkie 12.24
1130 07/25/2025  Payroll 10 EFT Melody K Wilkie 354.16
001 General Fund 434,277.62
Claims: 59,829.22
434,277.62 Payroll: 374,448.40

CERTIFICATION: I, the undersigned do hereby certify under penalty of perjury, that the materials have
been furnished, the services rendered or the labor performed as described and that the claim s a due and
unpaid obligation against South Whidbey Island Fire/EMS and that I am authorized to authenticate and

certify to said claim.

Auditing Officer

Date:

Auditing Officer

Date:




TREASURER'S REPORT

Fund Totals
South Whidbey Fire EMS Time: 13:00:56 Date: 08/07/2025
06/01/2025 To: 06/30/2025 Page: 1
Claims Payroll Outstanding Adjusted
Fund Previous Balance Revenue Expenditures Ending Balance Clearing Clearing Deposits  Ending Balance
001 General Fund 3,259,533.49 136,433.68 817,450.23 2,578,516.94 6,999.80 4,627.78 0.00 2,590,144.52
003 Reserve Fund 55,491.28 135.05 55,626.33 0.00 0.00 -135.05 55.491.28
004 Contingency fund 178,529.55 433.19 178962.74 0.00 0.00 0.00 178,962.74
300 General Investment Fund 2,208,387.51 0.00 2,208,387.51 0.00 0.00 0.00 2,208,387.51
5,701,941.83 137,001.92 817,450.23  5,021,493.52 6,999.80 4,627.78 -135.05  5,032,986.05



TREASURER'S REPORT

Account Totals
South Whidbey Fire EMS Time: 13:00:56 Date: 08/07/2025
06/01/2025 To: 06/30/2025 Page: 2
Cash Accounts Beg Balance Deposits Withdrawals Ending Outstanding Rec Outstanding Exp Adj Balance
1 General Fund-Island County Mai 4,059,605.47 147,13442 828,664.07 3,378,075.82 0.00 11,387.47 3,389,463.29
5 Capital Reserve Investment 1,408,387.51 0.00 0.00 1,408,387.51 0.00 0.00 1,408,387.51
7 Keybank (Direct Deposit) 95.53 0.00 0.00 95.53 0.00 0.00 95.53
10 Heritage (Direct Depaosit) -167.51 135,661.32 135,148.22 34559 0.00 240.11 585.70
n Reserve Fund 55,618.08 135.05 0.00 55,753.13 -135.05 0.00 55.618.08
12 Contingency Fund 178.402.75 433.19 0.00 178,835.94 0.00 0.00 178,835.94
Total Cash: 5,701,941.83 283,363.98 863,812.29 5,021,493.52 -135.05 11,627.58  5,032,986.05
5,701,941.83 283,363.98 963,812.29  5,021,493.52 -135.05 11,627.58  5,032,986.05



TREASURER'S REPORT
Outstanding Vouchers

South Whidbey Fire EMS )6/01/2025 To: 06/30/2025 As Of: 06/30/2025 Date: 08/07/2025
Time: 13:00:56 Page: 3
Year Trans# Date Type Acct# War# Vendor Amount Memo
2024 1370 09/03/2024 Payroll 1 EFT WA D/Retirement Systems 3,687.88 Pay Cycle(s) 07/25/2024 To 07/25/2024 - DEFERRED
COMP; Pay Cycle(s) 07/25/2024 To 07/25/2024 -
DCP Roth
2023 550 05/04/2023 Payroll 1 662325 Kirsti Ranta 73.88 April 18- April 28 Payroll
2023 566 05/04/2023 Payroll 1 662327 Carson Wrightson 1200 April 18- April 28 Payroll
2023 970 07/20/2023 Claims 1 662517 HSI Emergency Care Solutions 4321 Inv. #1834113
2023 1164 08/23/2023 Claims 1 662626 Neil A Rixe 3200 Fair Reimbursement
2024 674 05/02/2024 Claims 1 663211 Anne M Coltins 25003 Replace 8.10.2023 ck #662591 never issued
2024 676 05/02/2024 Claims 1 663213 Robert Hinkelman 4803 Replace 8.10.2023 ck #662593 never issued
2024 1168 08/02/2024 Claims 1 663428 Neil A Rixe 109.87 Duty Boot Reimbursement
2024 1615 10/18/2024  Payroll 1 663581 Robert Hinkelman 1200 Q3 2024 Volunteer
2025 692 05/01/2025 Payroll 1 664071 Vimly Benefits Solutions 601.91 May30 2024, Lost Earnings
2025 971 06/27/2025 Claims 1 664156 Amazon Capital Services 941.72 Dish soap; Station 32 Supplies; Station 32; Toilet
paper; Toilet Paper not delivered; Cleaning/Paper
Products, Trashbags; Products not delivered
2025 972 06/27/2025 Claims 1 664157 Canon Financial Services, Inc. 263.16 Jun2025 Copier Rental
2025 973 06/27/2025 Claims 1 664158 Daily Dispatch 575.00 BC Ad
2025 974 06/27/2025 Claims 1 664159 Les Schwab Tire 1,426.93 Aid 36
2025 975 06/27/2025 Claims 1 664160 South Whidbey School District #206 2,669.89 May 2025 Fuel
2025 976 06/27/2025 Claims 1 664161 Whidbey Telecom 639.96 Station 31 Fire Alarm Inspection
11,38747
2023 1096 08/10/2023 Payroll 10 EFT Cory S Jennings 2401 July 21- Aug 4 Payroll
2024 176 02/09/2024 Payroll 10 EFT Nina Holmstrom 12.00
2024 177 02/09/2024 Payroll 10 EFT Cory S Jennings 204.10
240.11
2025 1040 06/30/2025 Tr Rec 1" IC Treasurer Office 135.05 Jun2025 Interest Earned
Receipts Outstanding: 135.05
11,627.98
Fund Claims Payroll Total
001 General Fund 6,999.80 4,627.78 11,627.58
6,999.80 4,627.78 11,627.58



TREASURER'S REPORT
Signature Page
South Whidbey Fire EMS Time: 13:00:56 Date: 08/07/2025
06/01/2025 To: 06/30/2025 Page: 4

We, the undersigned officers for South Whidbey Fire/EMS, have reviewed the foregoing report and acknowledge
that to the best of our knowledge this report is accurate and true:

Signed: Signed:
Chief / Date Finance Officer / Date

Signed:

Board Chair / Date



SouTH WHIDBEY FIRE /| EMS

5579 Bayview Road * Langley, WA 98260

(360) 321-1533 » Fax (360) 321-9385 » www.swfe.org

Expenditure Approval Document
Date of Approval: August 14, 2025

Warrants Approved from July 1 —July 31, 2025

Date Check/Voucher Description Amount
7/3/2025| 250703001-250703019 Accounts Payable S 30,403.02
7/9/2025| EFT Payroll S 72,649.98
7/10/2025| 250704001-250704025 Accounts Payable S 70,484.83
7/22/2025| EFT Payroll S 68,279.26
7/24/2025| 250705001-250705006 Accounts Payable S 2,362.90
7/25/2025| 664207-664214 Volunteer Paychecks S 1,362.01
7/25/2025| EFT Volunteer Payroll S 14,710.46
6/1-6/30/2025| EFT Payroll Liabilities S 174,025.16
Total Warrants Approved S 434,277.62

1, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services
rendered, or the labor performed as described herein, that any advance payment is due and payable according to a
contract or is available as an option for full or partial filfillment of a contractual obligation and that the claim is a

Just, due and unpaid obligation against South Whidbey Fire/EMS, and that [ am authorized to authenticate and

certify to said claim.

Mary Kaye Johansen, Finance Officer Nick Walsh, Fire Chief

Michael W. Noblet, Chairman Savanah Erickson, Commissioner

Jim Towers, Commissioner

Serving the communities of Bayview - Clinton - Freeland - Langley - Maxwelton — Saratoga

Our mission: “To protect and prepare the South Whidbey community through service and education.”



Personal Appearance Standards
1030.1 PURPOSE AND SCOPE

In order to project uniformity and neutrality, members shall maintain their personal
hygiene and appearance to ensure a professional image appropriate for this district and
for their assignment.

The procedures contained herein are intended to promote uniformity of the members
of the District by addressing specific grooming items. However, nothing herein shall
limit the district’s ability to address any other grooming or personal appearance
deemed improper for members of the District.

1030.2 GROOMING STANDARDS

The following appearance standards shall apply to all members except those whose
current assignment would deem them not appropriate or where the Fire Chief or the
authorized designee has granted an exception.

1030.2.1 PERSONAL HYGIENE

All members must maintain proper personal hygiene. Examples of improper personal
hygiene include, but are not limited to, dirty fingernails, bad breath, body odor, and
dirty or unkempt hair. Any member who has a condition due to a protected category
(e.g., race, physical disability) which affects any aspect of personal hygiene covered
by this policy may qualify for an accommodation and should report any need for an
accommodation to a supervisor or the Office of the Fire Chief.

1030.2.2 HAIR

The hairstyle of all members shall be neat in appearance. Hair that extends below the
top edge of the uniform collar should be secured in a tightly wrapped braid or
ponytail. No hair of any style or length will be allowed that hinders the use of any
personal protective equipment, interferes with the face seal of a required respirator,
personal safety and/or performance of firefighting or other emergency operations.
Hair shall be kept a natural color, but may be dyed, or tinted with a color if that color
naturally occurs in human hair. The hair style must be able to be worn and/or secured
in such a way that it will not interfere with the fitting of the helmet, SCBA mask, or
other protective clothing that may be required. Any use of pins, clips, combs or other



type of fasteners securing hair should be subdued in appearance and not contrast with
hair color.

1030.2.3 MUSTACHES

Facial hair is not allowed where it comes between the sealing periphery of the
facemask and the face itself or where it interferes with the valve function of the mask.
Mustaches should be neat, trimmed, and professional in appearance as determined by
the fire chief, at their discretion.

1030.2.4 SIDEBURNS

Sideburns shall not extend below the bottom of the ear and shall be trimmed and neat.
1030.2.5 BEARDS AND GOATEES

Beards and goatees shall not be worn, unless authorized the chief or designee.
1030.2.6 FACIAL HAIR

Facial hair other than sideburns, mustaches, and eyebrows shall not be worn, unless
authorized the chief or designee.

1030.2.7 COSMETICS
Members are permitted to wear cosmetics of conservative color and amount.

1030.2.8 FINGERNAILS

Fingernails extending beyond the tip of the finger can pose a safety hazard to
members working in the field. For this reason, fingernails shall be trimmed so that no
point of the nail extends beyond the tip of the finger.

1030.2.9 JEWELRY AND ACCESSORIES

Three earrings per ear and one small nose piercing allowed, no other jewelry or
personal ornaments shall be worn by members on-duty, to be visible on their body, or
any part of the uniform or equipment, except those authorized within this manual.
Members should be mindful of wearing jewelry that can become snagged or caught
during performance of fire suppression duties. Ear lobe hoops shall be no larger than
lcm, other hoops and studs shall be low profile. Septum piercings are not permitted.

Necklaces or jewelry, worn around the neck, shall not be visible above the shirt collar.



It is recommended that members refrain from wearing rings while assigned to
suppression.

The District advises against wearing jewelry. The District is not liable for any injuries
caused by jewelry while on duty.

1030.3 TATTOOS

Tattoos on the neck, hands, arms below the elbow shall be approved by the Fire Chief
in order to be visible while on-duty. Any tattoo, brand or mutilation on the head,
scalp, face, must be covered by way of a uniform, business attire or neutral-colored
skin patch while on-duty. Tattoos, brands or mutilations that are inappropriate, as
determined at the sole discretion of the Fire Chief, must also be covered.
Inappropriate marks may include, but are not limited to, marks that exhibit or
advocate discrimination; marks that promote or expresses gang, supremacist or
extremist group affiliation; and marks that depict or promote drug use, sexually
explicit acts or other obscene material.

1030.4 BODY PIERCING OR ALTERATION

Except for facial piercings described above, no other body piercings shall be visible
while any member is on-duty or representing the District in any official capacity.

Gauges shall be approved in advance by the Fire Chief.

Alteration to any area of the body visible in any authorized uniform or attire that is a
deviation from normal anatomical features and which is not medically required is
prohibited. Such body alteration includes but is not limited to:

a. Tongue splitting.

b. The complete or trans-dermal implantation of any material other than hair
replacement.

¢. Abnormal shaping of the ears, eyes, nose or teeth.
d. Branding or scarification.
1030.5 RELIGIOUS ACCOMMODATION

The religious beliefs and needs of district members should be reasonably
accommodated. Requests for religious accommodation should generally be granted
unless there is a compelling security or safety reason and denying the request is the



least restrictive means available to ensure security or safety. The Fire Chief should be
advised any time a request for religious accommodation is denied. Those who request
to wear headscarves, simple head coverings, certain hairstyles, or facial hair for
religious reasons should generally be accommodated absent unusual circumstances.



SOUTH WHIDBEY FIRE/EMS

RESOLUTION NO. 2025-13
DECLARATION OF SURPLUS PROPERTY with NO REUSE VALUE AND AUTHORIZATION of
DISOPSAL AS SCRAP

WHEREAS, pursuant to RCW 36.34.020 and applicable local surplus property policies, the Board of
Commissioners has the authority to declare public property surplus and authorize its disposition when it
is no longer usable or has no remaining value to the agency; and

WHEREAS, the agency is currently in possession of a broken television described as follows:

Item: Flat-screen television

Make/Model: LG 65UK6090PUA

Serial Number: 901RMFPE9771

Condition: Non-functional, beyond economical repair, and determined to have no resale or reuse
value; and

WHEREAS, staff has inspected the television and determined it cannot be reasonably repaired, and
therefore recommends its disposal as electronic waste or scrap in accordance with local policy and
environmental regulations;

NOW, THEREFORE, BE IT RESOLVED, by the Board of Commissioners of South Whidbey Fire
EMS as follows:

1. The above-described television is hereby declared surplus property without resale or operational
value.

2. The Board authorizes staff to dispose of the item as scrap or e-waste through a certified
electronics recycler or approved disposal method.

3. Staff shall ensure that all data (if applicable) is removed or destroyed prior to disposal, and that
the disposal is conducted in compliance with applicable environmental regulations and agency
policies.

ADOPTED by the Board of Commissioners at a regular meeting thereof this 14" of August, 2025.

By
Michael W. Noblet, Chairman
By
Savannah Erickson, Commissioner
ATTEST:
By

Jim Towers, Commissioner

Shari Schroeder, Board Secretary



1007.4.13 MAINTENANCE TECHNICIAN
JOB TITLE: Maintenance Technician

SUPERVISOR’S TITLE: AssistantDeputy Chief Resources

FLSA STATUS: FLSA Non-exempt, At-will

POSITION
DESCRIPTION: Under the direction of the AssistantDeputy Chief Resources the Maintenance Technicia
nis

responsible to provide general maintenance to district facilities, apparatus, and equipment; to identify tht
he location

for, install, and document address signs-within the District.
ESSENTIAL DUTIES

1. Maintain District resources in accordance with District policies and procedures, and standards of g
ood practice within the, fire service.

2. Verify the property address, properly locate, and install the address sign in accordance with District
protocols and, maintain precise records of addresses that have been installed and generate reports as
required.

3. Maintain a correct inventory of address signs and materials to be installed.

4. Use and eenduct-matntenanee-enmaintain District owned tools and equipment.

5. OperateDrive and assist/conductrmaintenanceefmaintain District owned vehicles.

6. Assist property owners with questions and concerns concerning the addressing program. Inform
property owners about the benefits of the sign program to them and the District.

OTHER FUNCTIONS/DUTIES
1. Performs other duties as assigned.

QUALIFICATIONS

The following generally describes the knowledge, skills, and abilities required to enter the job and/or be
learned within a short period of time in order to successfully perform the assigned duties.

1. Education and Experience:
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a. Education: A high school diploma, or GED.

b. Experience: No specific experience required.

c. Equivalency: An equivalent combination of education and experience may be considered.
2. Knowledge of:

a. District policies, procedures, and protocols.

b. Problem solving techniques and methodology.

c. Knowledge of routine vehicle maintenance checks and the skill and ability to perform such
activity.

3. Skill to:
a. Operate all District vehicle, apparatus, and, pumps,
b. Perform general maintenance on District vehicles, apparatus, equipment, including but not i
mited to, running, cleaning, polishing, checking fluid levels, assist-the-mechanicwith-repaies;
lube-andeil-changes-and making minor repairs.
¢. Perform general janitorial work at District facilities.
d. Perform general yard work and maintenance at District properties.
e. Read maps.
f. Install fence post and address sign.
g. Successfully work with employees, volunteers, and the public
4. Ability to:
a. Ability to communicate effectively orally and in writing.

b. Ability to use sound judgment and human relation skills necessary to deal with the public and
coworkers.

¢. Prepare clear and concise administrative reports.
d. Operate modern office equipment and computers including applicable software applications.
e. Maintain contact and preserve good relations with the public and respond to requests and

inquiries. Establish and maintain effective working relationships with those contacted in the
course of work.
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f. Communicate clearly and concisely.

SPECIAL CONDITIONS OF APPOINTMENT

1. Possession of a valid Washington State Driver's License.

2. Posseion of a valid Class B license, with Air Brake and Tanker endorsements, within 120 days of ap

poia\_n_tment, ' Formatted: Font: Open Sans, 10 pt, Font color: Black,
Ligatures: None

3. Possession of a current Basic First Aid/CPR card.

PHYSICAL REQUIREMENTS

1. Work is generally performed in the field settings with occasional travel to attend meeting or
conduct District business. The incumbent is regularly exposed to outside weather conditions,
wet/humid conditions, and windy conditions. The incumbent occasionally works in high or
precarious places, and is occasionally exposed to airborne particles, fumes, toxic or caustic chemicals,
extreme cold/heat, vibration, high noise levels, risk of electrical shock or radiation, or exposure to
hostile individuals.

2. The incumbent is required to wear personal protective equipment including safety vest, gloves,
eye protection, and weather gear.

3. The incumbent may work extended periods of time, including evenings.

4. The incumbent's primary functions require sufficient physical ability to work in a field setting; walk,
stand or sit for prolonged periods of time; bend, kneel, stoop, crouch, reach, and twist; occasionally
climb and balance; regularly push, pull, lift and/or carry moderate weights; frequently lift and/or
move moderate to heavy weights; perform arduous and prolonged tasks under adverse and dynamic
conditions; occasionally lift and/or move heavy weights; operate office equipment including
computer keyboards; requires a sense of touch, finger dexterity, and gripping with hands and fingers;
ability to speak and hear to exchange information; ability to operate a vehicle; and the ability to
operate specialized vehicles and equipment,

5. The incumbent must see within normal range of vision with or without correction; specific vision
abilities required by this job include close, distance, color, and peripheral vision; depth perception;
and the ability to adjust focus.

6. The incumbent must hear in the normal audio range with or without correction.

7. The incumbent must be able to climb and work from a ladder at heights up to 35 feet.

ACKNOWLEDGEMENT

I acknowledge that | have read the job description and requirements for the Maintenance Technician
position and certify that | can perform these functions.



Date




2025 Mid-Year Adjustments - Over/Under Budget Breakdown
Net Budget Reduction: $230,499.65

Accounts Under Budgeted Budget Amount  Required Amount Difference Accounts Over Budgeted Budget Amount Required Amount Difference
REVENUES REVENUES

Timber Tax $ - S 579.37 S 579.37 Hospital Payments for Consumable Supplies $ 290,203.62 $ 266,596.12 S (23,607.50)
Dept. of Health EMS Trauma Grant $ - $ 77800 $ 778.00

in-Lieu Tax- Ferry $ 392300 $ 588450 $  1,961.50

Sale of Capital Assets* $ - S 164,892.24 S 164,892.24

CPR Public Class Registration $ 4,000.00 $ 5,500.00 $ 1,500.00

Total $ 792300 $ 176,276.74 $ 168,353.74 Total S 290,203.62 S 266,596.12 S (23,607.50)
EXPENDITURES EXPENDITURES

Assistant Chief's Wages $ 186,980.69 $ 195,135.67 $  8,144.98 Division/Battalion Chief Wages $ 302,881.38 $ 198,334.23 $ (104,547.15)
Administration Healthcare Benefits / AD&D S 134,453.67 $ 172,965.51 $ 38,511.84 Commissioner Stipends S 10,000.00 $ 8,000.00 $ (2,000.00)
Tuition Reimbursement - Admin. Employees $ - $ 25000 $ 250.00 Deferred Compensation Match S 13,736.46 § 11,808.42 $ (1,928.04)
Mapping Supplies $ 10000 $ 15000 $ 50.00 FICA / Medicare Benefits-Admin $ 74,565.00 S 66,921.42 $ {7,643.58)
Consulting Services S 4,800.00 $ 5,100.00 $ 300.00 L&I/Unemployment Premiums - Admin. Employees S 54,775.02 S 29,984.79 S (24,750.23)
Professional Services $ 1,900.00 $ 7,550.00 $ 5,650.00 Retirement Benefits - Administration Employees S 60,167.87 $ 50,580.47 $ (9,587.40)
Alarm Monitoring S 1,15000 $ 1,617.41 $ 467.41 Printing S 4,40000 $ 3,00000 $ (1,400.00)
Subscriptions S 55,097.36 $ 57,916.56 S  2,819.20 Fuel - Administration $ 10,500.00 $ 7,500.00 $ {3,000.00)
Software Recurring Licenses $ 45,993.12 $ 54,189.92 $  8,196.80 Liability/Umbrella Insurance S 183,850.70 $ 154,855.00 $ (28,995.70)
Volunteer Reimbursement $ 60,000.00 $ 75,000.00 $ 15,000.00 FICA/Medicare Benefits - Volunteers $ 7,10000 $ 6,885.00 $ (215.00)
Accidental Death & Disablility - BVFF $ 2,500.00 $ 6,707.00 $  4,207.00 Marine Rescue Operations Supplies S 1,531.00 $ - S (1,531.00)
Retirement Premium-Board Of Vol. FF's S 3,600.00 $ 4,800.00 $  1,300.00 Marine Rescue Equipment S 9,73190 $ 8,300.00 $ (1,431.90)
Retirement Premium - LOSAP $ 33,00000 $ 40,427.00 $  7,427.00 Hose Testing $ 16,107.84 $ 10,943.72 $ (5,164.12)
Assessment Center Evaluator lunches $ - $ 600.00 $ 600.00 Firefighter Deferred Compensation Match S 42,48381 $ 39,389.02 $ (3,094.79)
Fuel - Marine Apparatus $ 2,00000 $ 4,00000 $  2,000.00 FICA/Medicare Benefits - Firefighters S 172,964.28 $ 156,158.96 $ {16,805.32)
Operation Equipment Leases S 2,500.00 $ 18,000.00 $ 15,500.00 L&I/Unemployment Premiums - Firefighters $ 171,469.59 $ 160,688.35 S (10,631.24)
Authorized Overtime - Marine $ 13,889.41 S 38,000.00 $ 24,110.59 Retirement Benefits - Firefighters $ 118,762.43 $ 96,357.63 $ (22,404.80)
FICA/Medicare Benefits - Marine $ 1,062.54 $ 2,965.14 § 1,802.60 Medical Training Supplies $ 3,820.00 $ 1,02961 $ (2,790.39)
L&I/Unemployment Premiums - Marine S 1,443.04 S 2,12874 $ 685.70 Administration Tuition & Registration S 5,296.50 S 4,036.50 S (1,260.00)
Firefighter Healthcare Benefits / AD&D $ 336,512.61 $ 384,02656 $ 47,514.35 Marine Tuition & Registration $ 274.40 $ - S (274.40)
Pubtic Education Operating Supplies $ - $ 3,935.00 $  3,935.00 Marine Rescue Training Projects S 4,00000 $ - S (4,000.00)
Whidbey istand Area Fair Supplies and Tents ) - $ 2,800.00 $  2,800.00 Maintenance Deferred Compensation Match S 3,701.43 $ 2,993.80 $ (707.63)
Authorized Overtime-Fire Prevention/Public Education $ 8,000.00 $ 14,50000 $  6,500.00 FICA/Medicare Benefits - Maintenance Employees ) 14,44111 $ 11,680.29 $ {2,760.82)
Authorized Overtime - Marine Training $ 24,658.39 $ 34,658.39 S 10,000.00 L&I/Unemployment Premiums - Maint. Employees S 12,339.49 S 11,351.45 S (988.04)
Training Employee - FICA/Medicare Benefits $ 197267 $ 2,651.37 $ 678.70 Maintenance Healthcare Benefits / AD&D S 77,552.15 $ 49,900.14 $ (27,652.01)
L&I/ Unemployment Premiums - Training $ 1,72609 $ 2,47483 $ 748.74 Retirement Benefits - Maintenance Employees $ 17,637.29 $ 12,692.53 §$ (4,944.76)
Medical Training Projects $ 624.00 S 83200 $ 208.00 Marine Vehicle Repair & Maintenance $ 9,300.00 $ 4,500.00 $ (4,800.00)
Maintenance Tuition & Registration $ - $ 87.00 $ 87.00

Total $ 939,819.59 $ 1,487,479.35 $ 209,594.91 Total $ 1,403,389.65 $ 1,107,891.33 $ (295,348.32)

Current Budgeted Revenue
Mid-Year Adjustment - Increase
Mid-Year Adjustment - Decrease

Adjusted Budgeted Revenue

Current Budgeted Expenditures
Mid-Year Adjustment - Increase
Mid-Year Adjustment - Decrease

Adjusted Budgeted Expenditures

Current Budgeted Deficit
Adjusted Budgeted Deficit

Net budget reduction

9,575,848.44
168,353.74
{23,607.50)

9,720,594.68

10,224,521.16

209,594.91
(295,348.32)

10,138,767.75

(648,672.72)
(418,173.07)

(230,499.65)




