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Regular Meeting of the Board of Commissioners
Thursday, January 15, 2026 – 4:00pm

 Minutes Approved
	
Join Zoom Meeting
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=87049269224 
Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US

Attendees: Commissioner Erickson, Commissioner Noblet, Commissioner Towers, Chief Walsh, Shari Schroeder.
[bookmark: _GoBack]Audience:  Mary Kaye Johansen, Lt. Kalahiki, FF Melody Wrightson, FF Nicole Hagen, FF Andrew Harvey.


I. Call to Order
	Commissioner Noblet called the regular meeting to order at 4:01pm.

II. Election of Board Chair 2026
	Commissioner Erickson motions to nominate Commissioner Towers as Board Chair.  	Commissioner Noblet seconded.
								           Motion carried unanimously

III. Approval of Agenda
	Chief Walsh requests adding approval of action item from Executive Session on 1.13.26 to New Business.  Commissioner Erickson motions to approve agenda as amended. Commissioner Noblet motions to approve agenda as amended.
								          Motion carried unanimously.

IV. Public Input

V. [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 12.11.25
Special Meeting 1.13.26
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
12/05/2025 #251201001-251201010 for Accounts Payable in the amount of $54,625.25
12/11/2025 for EFT Payroll in the amount of $79,464.56
12/19/2025 #251202001-251202017 for Accounts Payable in the amount of $87,684.48
12/23/2025 for EFT Payroll in the amount of $82,883.83
12/31/2025#260101002-260104026 for Accounts Payable in the amount of $216,339.97
12/01-12/31/2025 for EFT Payroll Liabilities in the amount of $123,858.77
							
								Total Warrants Approved  $644,856.85

      Commissioner Noblet motions to approve.  Commissioner Erickson seconded.
								         Motion carried unanimously.


VI. Old Business
Strategic Plan Update
	Chief Walsh presented the final draft of the 2026-2030 Strategic Plan to the Board.  Final 	draft included names and dates to Objectives as requested.  Chief also explained that the 	timelines are subject to review annually.  

	The Commissioners commended Chief and staff for their dedication and commitment in 	creating the foundation for the district over the next 5 years.  

	Commissioner Noblet motions to approve.  Commissioner Erickson seconded.
								        Motion carried unanimously.
	

VII. New Business
Approval of Action Item Special Meeting 1.13.26
	The Board of Commissioners met on January 13, 2026 in an Executive Session and 	elected to approve Chief Walsh’s upgrade in salary with a 4.5% merit and 2.8% cost 	of living.		
	Commissioner Noblet motions to approve.  Commissioner Erickson seconded.
								         Motion carried unanimously.

Chief’s Report
	Chief Walsh goes over his monthly report for the district.  Call volumes are slightly up, with a busy December, mostly due to weather.  Fourth seat coverage remains at 100% and fifth and sixth seat coverages were up as well.  We currently have 5 volunteer applicants going through the process and hope to have them ready for approval at the next board meeting.  
	Resource News:  The Training Center is now completed!  Inventory is nearly complete on small and attractive items.  There’s been a delay on moving the maintenance division to St 34 but that will be completed soon.  Contract with Pierce and Hughes is in its final stages.  
	Operations News:  Andrew Harvey has officially started with the department as a Firefighter/EMT, with orientation currently underway.  We’ve made a conditional offer to a FF candidate who recently tested.  The new Training Center will be fully operational for scheduled training activities and will be ready for use at the end of the month.
	Training Division News:  A joint 2026 training plan for CWIFR and SWFE has been 	completed.  Marine training has begun for all SWFE members.  We have also 	implemented a new reporting program “NERIS” (National Emergency Response 	Information System).

	Upcoming Events: 
	
	February 19th at 2:00pm- Ribbon Cutting Ceremony for our New Training Center
	February 23rd - Joint Fire Academy with SWFE and Oak Harbor Fire Dept
	March 8th- Seattle Stair Climb


OPMA & PRA Training, 2026 Renewal
	Chief Walsh states that trainings on the Open Public Meetings Act and Public Records 	Act are required every 4 years.  Records manager emailed the links for those who need to 	complete trainings. Please send in your Certificate of Completion to either the Board 	Secretary or the Records Manager.  


VIII. Announcements
	Commissioner Towers has scheduling conflict and requested to have the February BOC 	meeting on the Alternate scheduled date of February 19th and all agreed.  
.  
IX. Comments from Commissioners
	Commissioner Erickson expressed her gratitude to everyone and that she is looking 	forward to another wonderful year with SWFE.   Commissioner Noblet commended the 	Board and the Chief on all their work and dedication in 2025 and looks to more of the 	same in 2026.   Commissioner Towers echoes those sentiments as well and looks to 	another productive year at SWFE.  


X. Conclude
	Commissioner Erickson motions to adjourn.  Commissioner Noblet seconded. 
							                  Motion passed unanimously. 

	Commissioner Towers adjourns the regular meeting at 4:26pm.


Shari Schroeder, 
Board Secretary
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