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Regular Meeting of the Board of Commissioners
Thursday, November 13, 2025 at 4:00pm

 Agenda
	
Join Zoom Meeting  
      Meeting ID: 220 802 6387
Passcode: 926342
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=84379579259 
One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US

I. Call to Order

II. Approval of Agenda

III. Public Input

IV. [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 10.09.25
Special Meeting 10.29.25
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report
Monthly Vouchers
10/2/2025 EFT for Payroll in the amount of $77,744.93
10/2/2025 #251003001-251003007 for Accounts Payable in the amount of $11,096.43
10/9/2025 #251004001-251004015 for Accounts Payable in the amount of 90,437.36
10/16/2025 EFT for Payroll in the amount of $80,967.42
10/1/2025 #664354-664360 for Volunteer Payroll in the amount of $7,352.34
10/21/2025 EFT for Volunteer Payroll in the amount of $15,429.94
10/22/2025 #251005001-251005027 for Accounts Payable in the amount of $252,560.66
10/30/2025 EFT for Payroll in the amount of $79,175.83
10/30/2025 #251006001-251006011 for Accounts Payable in the amount of $55,361.28
10/1-10/31/2025 EFT for Payroll Liabilities in the amount of $181,192.41

							Total Warrants Approved $851,318.60


V. Member Update
            N/A

VI. Old Business
Second Reading- Policy 509 Ambulance Transport Billing
Mission, Vision & Values Statement

VII. New Business 
Resolution 2025-15 2026 Budget Approval
[bookmark: _GoBack]Salary Matrix Update
Resolution 2025-16 Levy Certification
Strategic Plan 2026-2030
DRS Compliance Review Report
Chiefs Report 

VIII. Announcement

IX. Comments from Commissioners

X. Conclude


Shari Schroeder, 
Board Secretary
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