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Regular Meeting of the Board of Commissioners
Thursday, March 12, 2026 – 4:00pm

 Minutes Draft
	
Join Zoom Meeting
https://us06web.zoom.us/j/2208026387?pwd=WWNSR3JscUhZK3ZHU3JOV05ZOHF1UT09&omn=84707200291 
Meeting ID: 220 802 6387
Passcode: 926342

One tap mobile
+12532158782,,2208026387#,,,,*926342# US (Tacoma)
+12532050468,,2208026387#,,,,*926342# US


Attendees:  Commissioner Noblet, Commissioner Erickson, Chief Walsh, Shari Schroeder
Audience:  BC Burbank, Lt Wilkie, FF McDougald, Mary Kaye Johansen


I. Call to Order
Commissioner Noblet, acting Chair, called the meeting to order at 4:01pm.

II. Approval of Agenda
Commissioner Noblet motions to approve the agenda.  Commissioner Erickson seconded.
Motion passed unanimously

III. Public Input
None

IV. [bookmark: _Hlk120797400]Consent Agenda All matters listed within the Consent Agenda have been distributed to each member of South Whidbey Fire/EMS’s Board of Commissioners for reading and study. They are considered routine and will be enacted by one motion of the Commissioners with no separate discussion. If a separate discussion is desired, that item may be removed from the Consent Agenda and placed on the Regular Agenda by request.
Approval of Minutes
Regular Meeting 2.19.26
      Finance Reports
Budget Position Report
Check Register
Treasurer’s Report

Monthly Vouchers
2/3/2026 #260301001-260301014 for Accounts Payable in the amount of $25,993.37
2/4/2026 for EFT Payroll in the amount of $93,018.36
2/13/2026 #260203001-260203017 for Accounts Payable in the amount of $76,307.39
2/19/2026 for EFT Payroll in the amount of $92,479.66
2/20/2026 #260204001-260204011 for Accounts Payable in the amount of $11,751.58
2/27/2026 #260205001-260205006 for Accounts Payable in the amount of $33,473.99
2/1-2/28/2026 for EFT Payroll Liabilities in the amount of $93,848.19
							
               Total Warrants Approved $426,872.54

Commissioner Noblet motions to approve the Consent Agenda. Commissioner Erickson 	seconded.
Motion passed unanimously	

V. Old Business
None. 

VI. New Business
· Resolution 2026-04 Surplus Property Marine 3
Chief Walsh explains that we are replacing Marine 3 with a new vessel, and this is the first step in the process.
Commissioner Erickson motions to approve Resolution 2026-04.  Commissioner Noblet seconded.
Motion passed unanimously 
· First Reading Mobilization Policy
Chief Walsh made some minor adjustments to the Mobilization Policy to reflect deployment to “all hazards” with clear rules and guidelines, including floods and earthquakes, not just wildland.  This policy is paired with an MOU passed previously and was reviewed with a Local Labor group. 
Commissioner Erickson suggests an edit in section 369.5.3/5.4

· Chief’s Report
Chief explains that call volumes were down slightly given to less days in the month of February.  Staffing coverage also down with 4 staff assigned to fire academy.  Chief points out a decrease in volunteer numbers, likely due to tracking and policy requirements.  Commissioner Noblet commends the Chief in setting out the standards and expectations for career and volunteer staff.

Resource- working towards finishing the move of maintenance to St. 34 this month. Change over to the new mail tenant has been completed and currently working on new firewall replacements. Beginning conversations about Air and Light rig.

Operations- We have 3 FF/EMT (Hagen, Lykken, Harvey) at the joint academy.  
Lt Kalahiki is also there as Company Officer.  We had another house fire and a dog rescue.  Hose and ladder manuals and a new probation book are under revision.  Shout out to Battalion Chief Burbank on standardizing processes and expectations.

Training Division- Focus on Healthy in/Healthy out.  A representative from WSCFF Cancer Network came out to review their program, which focuses on exposure protection from carcinogens.  Worked on hose deployment and how much fire can be put out with a pressurized water extinguisher.  

Special Operations- Discussing the future of the rope rescue program and looking at changing equipment out and moving to industry standard possibly in 2027or 2028.   
Our intention for the Marine program is to have 2 members from each shift certified as coxswains on the Safe Boat by May 1st.  and moving the boat to station 36 as the primary marine response boat.  FF McDougald explains the use of the title “coxswains as a person in charge, regardless of rank and identifies that standards have been met to operate the boat.  

Upcoming Events- 
SWFE Awards Banquet 		March 20
FDIC Conference		 	April 21-24
Leavenworth Firefighter Challenge	April 25
National Night Out			August 4

VII. Announcements
None
.  
VIII. Comments from Commissioners
Commissioner Noblet mentioned a newspaper article of interest and further spoke 	         about the role good press can have for the public.  He also gave kudos to SWFE 		responders for arriving on scene so quickly during a health scare. 

IX. Executive Session
RCW42.30.110(1) Nothing contained in this chapter may be construed to prevent a governing body from holding an executive session during a regular or special meeting: 
RCW 42.30.140(4)(a)(b)  Collective bargaining sessions with employee organizations, including contract negotiations, grievance meetings, and discussions relating to the interpretation or application of a labor agreement; or (b) that portion of a meeting during which the governing body is planning or adopting the strategy or position to be taken by the governing body during the course of any collective bargaining, professional negotiations, or grievance or mediation proceedings, or reviewing the proposals made in the negotiations or proceedings while in progress. 
[bookmark: _GoBack] 
Commissioner Noblet calls Executive Session to order at 4:34pm for 10 minutes.
Commissioner Noblet calls Regular Session back to order at 4:43pm

Action taken as a result of the Executive Session:   Commissioner Erickson motions to approve the staffing memorandum of understanding.  Commissioner Noblet seconded.

        Motion passed unanimously


X. Conclude

Commissioner Erickson motions to adjourn.  Commissioner Nobelt seconded.

Commissioner Noblet adjourns the Regular Meeting at 4:44pm.


Shari Schroeder, 
Board Secretary
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